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TAMARAC 
 

Tamarac is a beautifully developed community of residential, commercial and 

recreational areas, nestled in the center of Broward County between the Everglades 

Conservation Area and the Atlantic Coastal Ridge.  All the pleasures of South Florida, limited 

only by one’s imagination, can be found here and in the surrounding areas.  Young families 

and retirees alike are drawn to our sub-tropical climate (averaging seventy-four degrees), 

highly desirable and strategic location, and our fresh and enthusiastic approach to business, 

education, healthcare, recreation and government.  

Tamarac was once wetlands, pastures, fields, and part of the intricately rich Everglades 

ecosystem comprised of cypress swamp and marsh.  As a result, our residential 

neighborhoods abound with waterways, lakes and open spaces, offering a habitat to ducks, 

cattle egrets, and the majestic heron with its graceful appearance.  Tamarac was incorporated 

on July 19, 1963 by developer Kenneth E. Behring.  Jack Leff, member of the City of 

Tamarac’s Public Information Board wrote that Ken Behring “…envisioned a retirement 

community living in reasonably priced homes.  He offered a home with lots of land and 

practically no maintenance for the homeowner.  Thus was born a new concept for gracious 

adult living.” 

Tamarac has since evolved into a city far more complex than the network of adult 

communities that Mr. Behring envisioned.  Tamarac has 59,855 residents and the composition 

of those residents is also noteworthy.   The median age of Tamarac residents fell from 65 in 

1990 to 52.9 in 2000 to 49.1 in 2007.  Currently 47.7% of Tamarac residents are non-white, 

and 22% identify themselves as Hispanic or Latino.  The City is experiencing the same 

demographic changes as all other cities in the South Florida region.  Our population is 

becoming younger and more diverse, and we are positioning ourselves to meet the service 

demands of our new residents. 

Tamarac is the 12th largest city in Broward County and the 37th largest in Florida.  

Tamarac lies 11 miles northwest of Fort Lauderdale—the county seat.  Ideally situated in the 

expanding and dynamic tri-county commercial market, Tamarac benefits from nearby access 

to super-highways, railways, airways, and waterways, including Port Everglades, the Fort 

Lauderdale/Hollywood International Airport, Florida Turnpike, Sawgrass Expressway, 

Interstates 75 and 95, US 441, and US 1. 

A full-service city covering an area of 12 square miles, Tamarac is one of Broward 

County’s newer additions, having incorporated in 1963.  The City is now 46 years of age—old 



 

 

enough to adapt the best from our past, yet young enough to move through the new 

millennium with anticipation and excitement—a philosophy that highlights our city’s 

commitment to the future. 

Residents of the City of Tamarac enjoy many recreational facilities within the city limits:  

10 city parks (the Tamarac Sports Complex, Tamarac Park, Caporella Park, Veterans’ Park, 

Tamarac Commons Park, Tephford Park, Sunset Point, Landings Park, and Gary B Jones 

Park for People and Pups) covering 138.1 acres, a 30,000 square foot Community Center, an 

aquatic complex, wildlife preserve totaling 6..5 acres, and 680 acres of freshwater canals and 

lakes which provide habitat for various species of native and exotic fish.  Nature trails and bike 

paths are accessible throughout the city, taking full advantage of having the best of both 

worlds. 

Residents also enjoy regional sports and cultural facilities that are within close proximity 

and are easily accessible. Culture and performing arts lovers can access Broward Center for 

the Performing Arts, Miami City Ballet, and the Museum of Discovery and Science.  Sports 

fans make their way to the Florida Panthers’ games at the Bank Atlantic Center, the Florida 

Marlins’ and the Miami Dolphins’ games at Land Shark Stadium, Baltimore Orioles Spring 

Training nearby in Fort Lauderdale, and horse racing at The Isle-Pompano.  

The City of Tamarac is also home to the 500-acre Tamarac Commerce Park.  

Seventeen major corporations have already located there, employing over 5,000 people.  The 

Park is zoned light industrial, which will accommodate manufacturers, office parks, research 

facilities and other related uses.  

The Westpointe project has experienced rapid growth since opening in the Tamarac 

Commerce Park.  This 158-acre Development of Regional Impact has an approved 

development order that includes office, commercial, and industrial land uses.  Westpointe will 

contain a hotel, 200,000 square feet of commercial use, 45,000 square feet of automotive 

dealership, 1,034,924 square feet of industrial/office use, and 440,000 square feet of industrial 

use.  Twenty-six acres of lakes will be developed as part of the project.  

In keeping an ever-watchful eye on the health of the City, now and in the future, 

Tamarac considers one of the greatest challenges to be that of creating and maintaining 

balance—with new growth and development in proportion to environmental and resource 

conservation.  We must protect our wildlife, natural regions and other pervious areas, while we 

endeavor to progress forward. 



 

 

READER’S GUIDE 
 
 

The first critical reading of the Fiscal Year 2010 Budget is the City Manager’s Message.  The reader will 
gain an understanding of the City Manager’s vision, critical issues, recommended policy and 
operational changes, and a proposed financial plan. 

INTRODUCTION SECTION 

 

This section provides the reader with the basic components that make up the development and 
adoption of the Fiscal Year 2010 Budget.  Included in this section are explanations of the type of 
government and type of budget, a description of the Budget Process, the Budget Calendar, and an 
overview of the use of performance measures in the City of Tamarac. 

BUDGET OVERVIEW SECTION 

 

This section answers one of the most often asked questions:  “What’s new in the Budget?”  In this 
section, you will find a list of new or enhanced programs, capital outlay, and capital improvement 
projects along with the FY 2010 Personnel Complement. 

NEW PROGRAMS SECTION 

 

This section provides a description of each fund, along with an explanation of the fund’s means of 
financing and its estimated requirements.  Similar to a person with more than one savings account, a 
municipality categorizes revenue and expenditures into separate funds according to purpose.  Also in 
this section are schedules of detailed revenue sources and expenditures by fund. 

FINANCIALS SECTION 

 

This section explains the services offered by the City of Tamarac.  Each division of a department has 
identified a mission statement and a narrative of the program.   

PROGRAMS SECTION 

 
In addition, the FY 2010 Budget includes the reporting of performance measures for each applicable 
division.  This is the second step in an ongoing process to evaluate and report how well the City is 
delivering its services.  The measures that will be reported reflect the City’s effort to improve and grow, 
and track its performance for elected officials, managers, and the public.  Each measure will reflect a 
projection for the year, and ultimately, a history of performance over three fiscal years. 
 
The reporting of performance measures differs from standard goals and objectives because it goes 
further than simply reporting “achieved" or "not achieved”; it provides an ongoing method for 
measurement, and allows for gauging performance against internal and external standards. 
 

This section provides a comprehensive listing and explanation of the capital needs of the City for the 
next five years. 

CAPITAL IMPROVEMENT PROGRAM 

 

This section contains the City’s strategic plan, a glossary of terms, and miscellaneous statistics. 
APPENDIX 
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 COMMISSION-MANAGER GOVERNMENT 
 

 
 Tamarac's form of government is known as Commission-Manager.  The City Commission consists 

of five members, one of whom is the Mayor.  The terms of office are four years for both the Mayor and 
Commissioners whose elections are alternated between odd-numbered and even-numbered districts.  Each 
year after the new Commissioners have taken office, a Vice-Mayor is selected among and by a majority of 
the Commissioners.  The Commission represents all of the citizens of Tamarac and has responsibility for 
setting municipal policies not designated by state legislation or the City Charter such as adopting ordinances 
and resolutions, voting on appropriations, approving the budget, and setting tax and fee rates.  The Mayor 
presides at meetings of the Commission and is recognized as head of the City Government for all official 
functions.  The Vice-Mayor serves as acting Mayor in the absence of the Mayor. 
 

The City Manager is appointed by and is directly responsible to the City Commission.  The Manager 
is chosen solely on the basis of administrative qualifications and experience in municipal affairs.  As the 
administrative head of the City, the Manager carries out the policies that are made by the Commission and 
directs and coordinates the work of all City departments. It is the Manager's job to keep the Commission 
informed of the conditions and needs of the City and to make recommendations for action as the need 
arises.  The Manager also prepares the Annual Budget for Commission consideration and upon its 
enactment sees that its provisions are upheld.  The Commission-Manager form of government is ideal for a 
maturing city, such as Tamarac, as it affords the unification of authority and political responsibility in the 
elected City Commission, and centralization of administrative responsibility in a professional administrator.  
The system fosters democracy and efficiency in a government that is highly responsive to the needs of the 
City's citizens. 
 
 

 THE PROGRAM/PERFORMANCE BUDGET 
 

The Program/Performance Budget expands upon the Line Item Budget concept giving Citizens, 
Commissioners, Management and Employees a better understanding of government's role in the 
community.  Thus, the Program/Performance Budget improves the quality of decision-making and provides 
a mechanism to increase the efficiency and effectiveness of City operations.   
 

The Line Item Budget is the traditional budget used in many local governments.  Its format is the 
simplest because it parallels the object of expenditure series used in the accounting system.  The budget is 
built entirely on inputs to the fiscal process, not concerning itself with results.  The budget is entirely oriented 
toward control and "What is to be bought?" 
 

The Program/Performance Budget is the most basic of the output budgets focusing on policy 
planning and resource allocation.  It assumes that in an environment of scarce resources, elected officials 
must choose between different and competing items.  They may find it necessary to choose between all or 
some of their recreational programming and all or some of their public works activities.   
 

The Program/Performance Budget seeks to focus on choices at the output level, rather than how the 
money is spent to obtain that level of service.  To avoid the focus on paper clips and other inputs, elected 
officials must first trust staff's representation of the true cost of a program.  Otherwise, the budgeting 
exercise reverts to a standard line-item focus.  
 

Tamarac's budget process transitioned in 1995 from a basic input, or line item budget, to one which 
continues the provision of line item detail but also begins to ask pertinent questions such as:  How well are 
we conducting our business?  What services and at what level should they be provided?  In 1997, the 
budget process examined the results of efforts from 1996 as detailed in each department’s report of their 
accomplishments and activities.   We hope the Budget Document is comprehensive and assists in raising 
visionary issues for discussion and deliberation by the Tamarac public and the City Commission.  
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Budget Process  
 
 
The City's Fiscal Year runs from October 1 through September 30.  The Budget Process begins in 
January with Budgetary Planning and continues for the next several months with Budget Preparation 
until final Budget Adoption that occurs in September.  The following are highlights of this year's Budget 
Process: 

 
o Budget Planning concluded with the creation of the Budget Preparation Manual, which 

included a calendar of budget due dates and important events and instructions for all 
associated forms. 

 
o Departments had to meet target amounts for overtime plus operating expenses.  The 

purpose of the target amount was to assist divisions in examining base budgets and in 
making difficult assessments as to needs.  If a target was not met, a thorough justification 
was required.   

 
o Departments assisted each other and the budget process by evaluating the salary and 

grade of proposed positions (Human Resources), computer and telecommunications 
purchases (IT), vehicle and heavy equipment replacements (Fleet), capital improvement 
requests (all Departments) and proper accounting structure (Accounting). 

 
o Departments submitted detailed budgets and justification for their requests.  This included a 

mission statement of the department, program description, and performance measures.  In 
addition, line item amounts, new capital outlay, program modifications and capital 
improvement projects were submitted.  

 
o Budget Office Staff analyzed program budgets, line items and each new program, capital 

outlay and capital improvement request.  Then after meeting with each department, 
recommendations were made to the City Manager with a copy forwarded to respective 
departments. 

 
o The City Manager and Budget Office Staff met with each department to review submissions.  

Directors had the opportunity to present opposing views on any recommendations made by 
the Budget Office.  

 
o The City Manager and Budget Staff reviewed finalized revenue projections and fund balance 

analyses.  The City Manager finalized his recommendations.  The City Manager's Message 
and Proposed Budget document were produced for transmittal to the City Commission.  

 
o The City Manager presented the Budget Document to the City Commission.  

 
o The City Commission held workshops on the Budget and Capital Improvement Program 

including presentations by Department Directors. 
 

o The City Commission held two Tax and Budget public hearings in September. 
 

o The City Commission concluded its Budget review and approved what we call the Budget.  
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Budget Process (continued)  
 
 
Budget Adoption 
The City Charter requires the City Manager to submit a proposed budget to the City Commission no 
later than July 30 of each year.  After the budget is presented, the City Commission will hold budget 
workshops to gain a better understanding of the proposed budget.  Two public hearings are held in 
September.  For the budget to become effective, two ordinances must be passed during the second 
public hearing.  The first ordinance adopts operating and debt service millages and the second 
ordinance adopts the operating and capital improvement budgets for all funds. 
 
 
Budget Amendments 
From time to time it becomes necessary to modify the adopted budget.  The procedure for amending 
the budget depends upon the type of change that is needed.   
 
The first budget amendment occurs within the first few weeks of the fiscal year as available funds from 
the previous fiscal year are carried forward if they meet certain criteria.  Specifically, the budget 
ordinance grants the City Manager the authority to reappropriate encumbrances, contracts, capital 
outlay or projects reserved.  The ordinance grants the Director of Finance the authority to reappropriate 
capital improvement projects not yet completed. 
 
Throughout the year, budget amendments may be required which do not affect the bottom line total of 
an appropriation center.  Appropriation centers are clearly defined in the budget ordinance but closely 
resemble traditional departments.  These changes, mainly moving money from one line item to another 
within a department’s budget, may be effected by the City Manager. 
 
A change in the total appropriation for a department or fund requires a budget resolution of the City 
Commission.  Tamarac usually accomplishes amendments of this type through Quarterly Budget 
Amendments.   
 
Examples of these changes include but are not limited to: 

The acceptance of additional grant money which might become available; 
The appropriation of additional funding from reserves/fund balances/retained earnings; or 
The reappropriation of monies from one fund to another. 
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Budget Process (continued)  
 
Budget Policies 
Article VII of the City Charter addresses numerous budgetary policies: 

The total of estimated expenditures shall not exceed the total of estimated revenue and 
appropriated fund balance; 

Unappropriated surplus shall not exceed 10% of proposed expenditures of the general 
fund budget; 

Contingencies shall not exceed 5% of expenditures of the general fund budget; 
A Capital Program shall be maintained pursuant to Florida Statutes. 
 

 
Internal budgetary policies include: 

Adherence to the Fund Balance Policy; 
Transfers of funds between personal service, operating, and capital outlay categories is 

discouraged and must be approved by the City Manager; 
Overtime expenditures exceeding budget shall be justified and funded from the 

following sources in the following order:  (1) other overtime budgets (2) operating 
budgets or (3) personal service line items; 

An indirect cost allocation plan shall be updated every few years. 
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Budget Process Calendar 
 

Date Activity/Requirement Participants 

 
March 2, 2009 

 
Budget Kickoff  
(Orientation to Budget process; distribution 
of related materials – includes Capital 
Improvement Plan) 
 

 
City Manager 
Director of Finance 
Department Directors 
Other Staff 

 
April 2, 2009 

 
Budget Requests Due 

 
Department Directors 
Other Staff 

 
May 1, 2009 

 
Budget Office Review & Assemble 
Budget 
(Review submissions, update Personal 
Service Accounts, update revenues, meet 
with Departments 

 
All Departments 
Budget Office 
 

 
June 1, 2009 

 
Estimate of Assessed Property Values 

 
Property Appraiser 

 
June 9 – 11, 2009 

 
City Manager Budget Reviews 

 
City Manager 
Director of Finance 
Department Directors 
Budget Office 

 
July 1, 2009 

 
Certification of Taxable Property Values 

 
Property Appraiser 

 
July 3, 2009 

 
City Manager Submits Proposed Budget 
to City Commission for Consideration 

 
City Manager 
Director of Finance 
Budget Office 

 
July 14 – 15, 2009 

 
Commission Budget Workshop 

 
City Commission 
City Manager 
Budget Office 
All Departments 
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Budget Process Calendar (continued) 

 

  

 
July 22, 2009 

 
City Commission Sets Proposed Millage 
Rates and Schedule of Public Hearings 
on Budget and Tax Adjustments 

 
City Commission 
City Manager 
Budget Office 

 
July 24, 2009 

 
Notification to Property Appraiser of 
Proposed Millage Rate, Rollback Rate 
and Date, Time and Place of Public 
Hearings 

 
City Manager 
Budget Office 

 
August 2009 

 
Mailing of Notices of Proposed Property 
Taxes (TRIM Notices) 
 

 
Property Appraiser 

 
September 14, 
2009 

 
1st Public Hearing on Millage Rate/Budget 
- Public Hearing on Fire Assessment 
Rate Adoption 
 

 

September 20, 
2009 

Public Notice of Final Millage 
Rate/Budget Hearing 
 

 

September 23, 
2009 

Final Public Hearing on Millage 
Rate/Budget Adoption – Public Hearing 
on Capital Improvement Plan 
 
 

 

September 26, 
2009 

Certification of Adopted Millage Rate Budget Office 
Property Appraiser 
FL Department of 
Revenue 
 

 
October 2009 

 
Certification of TRIM 

 
Budget Office 
FL Department of 
Revenue 
 

 
November 2009 

 
Publication of Budget and Capital 
Improvement Plan 
 

 
Budget Office 
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BUDGET SUMMARY ADVERTISEMENT 
AS APPEARED IN NEWSPAPER SEPTEMBER 20, 2009 

 
 

BUDGET SUMMARY

CITY OF TAMARAC - FISCAL YEAR 2009/2010

   GENERAL FUND 5.9999             General Debt Capital Enterprise Internal Sev.

   VOTED DEBT 0.0801             Fund Fire/Rescue Grants Service Projects Funds Fund Total

ESTIMATED REVENUES:

Taxes:

Ad Valorem Taxes - Millage per $1000 5.9999    18,406,000$   -$                -$            -$             -$             -$                -$                    18,406,000$   

Ad Valorem Taxes - Voted Debt 0.0801    -                 -                  -              258,700        -               -                  -                      258,700          

Sales and Use Taxes 1,053,270       -                  -              -               -               -                  -                      1,053,270       

Franchise/Utility Taxes 8,070,700       -                  -              -               -               -                  -                      8,070,700       

Licenses and Permits 2,224,470       -                  -              -               -               -                  -                      2,224,470       

Intergovernmental Revenue 5,597,620       38,280            664,820       -               -               -                  -                      6,300,720       

Charges for Services 1,476,900       1,991,940       -              -               -               19,044,120      2,152,480           24,665,440     

Fines and Forfeitures 443,050          -                  -              -               -               -                  -                      443,050          

Miscellaneous 1,459,020       8,843,400       -              -               -               5,202,630        124,370              15,629,420     

Debt Proceeds -                  -                  -              -               -               -                  -                      -                  

Other Financing Sources 5,633,070       -                  -              -               -               663,360           -                      6,296,430       

TOTAL SOURCES 44,364,100$   10,873,620$   664,820$     258,700$      -$             24,910,110$    2,276,850$         83,348,200$   

Transfers In 412,100          5,258,810       200,000       2,601,700     1,005,000     -                  -                      9,477,610       

Beginning Fund Balances/Reserves/Net Assets -                  -                  -              -               750,000        1,010,040        -                      1,760,040       
TOTAL REVENUES, TRANSFERS & 

BALANCES 44,776,200$   16,132,430$   864,820$     2,860,400$   1,755,000$   25,920,150$    2,276,850$         94,585,850$   

EXPENDITURES:        

General Government 10,770,070$   -$                623,460$     -$             255,000$      -$                2,276,850$         13,925,380$   

Public Safety 13,520,930     13,647,220     -              -               -               -                  -                      27,168,150     

Transportation 1,240,860       -                  -              -               1,018,000     -                  -                      2,258,860       

Culture/Recreation 3,998,770       -                  41,360         -               482,000        -                  -                      4,522,130       

Physical Environment 3,580,680       -                  -              -               -               18,308,810      -                      21,889,490     

Internal Services 667,270          2,485,210       -              -               -               5,354,580        -                      8,507,060       

Non-Departmental 1,932,110       -                  200,000       -               -               -                  -                      2,132,110       

Debt Service -                  -                  -              2,860,400     -               1,312,700        -                      4,173,100       

TOTAL EXPENDITURES 35,710,690$   16,132,430$   864,820$     2,860,400$   1,755,000$   24,976,090$    2,276,850$         84,576,280$   

Transfers Out 9,065,510       -                  -              -               -               944,060           -                      10,009,570     

Ending Fund Balances/Reserves/Net Assets -                  -                  -              -               -               -                  -                      -                  
TOTAL APPROPRIATED EXPENDITURES, 

TRANSFERS, RESERVES & BALANCES 44,776,200$   16,132,430$   864,820$     2,860,400$   1,755,000$   25,920,150$    2,276,850$         94,585,850$   

The tentative, adopted, and/or final budgets are on file in the office of the above mentioned taxing authority as a public record.

Special Revenue

THE PROPOSED OPERATING BUDGET EXPENDITURES OF THE CITY OF TAMARAC ARE 5.9% LESS THAN LAST YEARS TOTAL OPERATING 

EXPENDITURES
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TAMARAC PROPERTY TAX

MILLAGE SUMMARY

FY 09 FY 10 FY 10 INCREASE OVER *
TAX RATE ROLLED PROPOSED FY 09 ROLLED

BACK RATE * TAX RATE TAX RATE BACK RATE

Operating Millage 5.3215 6.3752 5.9999 12.75% -5.89%

Debt Service Millage 0.0701 N/A 0.0801 14.27% N/A

TOTAL 5.3916 6.0800 12.77% N/A

MILL VALUE

Revenue Generated*
Mills Gross Net

1.00 $3,229,109 $3,067,654

0.75 $2,421,832 $2,300,740

0.50 $1,614,555 $1,533,827

0.25 $807,277 $766,913

Assessed Operating Taxes With Taxes w/$25,000
Value of Millage Homestead Sr. Homestead
Dwelling Rate  Exemption  Exemption

$200,000 5.9999 $900 $900

$175,000 $750 $750

$150,000 $600 $600

$125,000 $450 $450

$100,000 $300 $300

$75,000 $150 $150

$50,000 $150 $0

$25,000 $0 $0

 * Based on certified values received on July 1.

PROPERTY TAX
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Performance Measurement 
 

 
“Leading-edge organizations, whether public or private, use performance measurement to gain 
insight into, and make judgements about, the effectiveness and efficiency of their programs, 
processes, and people.  These best in class organizations decide on what indicators they will 
use to measure their progress in meeting strategic goals and objectives, gather and analyze 
performance data, and then use these data to drive improvements in their organization and 
successfully translate strategy into action.” 
 

--From “Serving the American Public: Best Practices in Performance Measurement”, 
National Performance Review 

 
The City of Tamarac is striving to become a leading-edge organization.  As stated in the City’s 
Major Issues document: "If there is an overall unifying theme for the City, it is to institutionalize 
'good government’ through the proper delivery of efficient, effective, and uniform City services.” 
 
In order to evaluate the efficiency and effectiveness of the City of Tamarac, and to help in 
creating "good government,” a performance measurement system can be an invaluable tool.  
Tamarac recognizes the merit of this system in terms of its own evolution.  Developing and 
implementing a performance measurement system can be a major part of tracking success 
and translating strategy into action. 
 
The Budget includes the reporting of performance measures.  This is the second step in an 
ongoing process to evaluate and report how well the City is delivering its services.  The 
measures that will be reported reflect the City’s effort to improve and grow, and track its 
performance for elected officials, managers, and the public.  Each measure will reflect a 
projection for the year, and ultimately, history of performance over three fiscal years. 
 
The reporting of performance measures replaces the past practice of relating goals and 
objectives.  This new format differs from standard goals and objectives because it goes further 
than simply reporting “achieved" or "not achieved”; it provides an ongoing method for 
measurement, and allows for gauging performance against internal and external standards. 
 

OVERVIEW OF PERFORMANCE MEASURES 
 
Performance Measurement--as defined in the Government Finance Officers Association 
publication, Implementing Performance Measurement in Government--is an ongoing "process 
for determining how a program is accomplishing its mission through the delivery of products, 
services, or processes.” 
Two key words in this definition are "process" and "accomplishing.”  Performance 
measurement is an ongoing, periodic method for determining whether a program is 
accomplishing its goals.  To accomplish means to succeed in doing.  Taken literally, a 
performance measurement system is a method for measuring success.  Philosophically, a 
performance measurement system provides greater accountability to taxpayers, and a means 
for demonstrating how well the City of Tamarac is meeting its goals. 
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Typically, there are three key parts to a performance measurement system. 
 
1. Planning - Identification and definition of indicators; 
 
2. Implementation - Collection of the appropriate data and benchmarking; 
 
3. Evaluation - Analysis of data and reporting of results. 
 
 
Although there are many different terms and combinations of indicators, most attempt to 
measure performance along one of three dimensions: quantity, effectiveness, or efficiency.  
Ultimately, a set of performance measures answers four key questions: 
 
 How many? 
 How efficiently? 
 Of what quality? 
 To what effect? 

 
 

TYPES OF PERFORMANCE MEASURES 
 
There are four basic types of performance measures: 
 
Input Measures 
 
Input indicators measure the volume of resources--both monetary and non-monetary--that are 
used in delivering a program or service.  Two specific examples that are used by the City of 
Tamarac are costs, and a personnel complement.  For example, the City must input $200,000 
to deliver Social Service programs; it must input five positions in order to provide computer-
related services to City staff.  The Budget will continue to use input measures as a method for 
measuring the resources committed to delivering services. 
 
 
 
 
 
Output Measures   
 
Output indicators measure the quantity or volume of products and services provided to a 
program.  Output indicators are commonly referred to as workload, or activity measures.  This 
had been the most commonly used measurement in budget documents of the recent past.  For 
example: an output of 800 participants for the Social Services Annual Flu Shot Program, or an 
output of 8,000 user support occurrences for IT.  For the Budget document, activity measures 
are not shown; however, Departments will continue to collect and track output measures as a 
means of measuring performance. 
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Effectiveness/Outcome Measures 
 
Effectiveness or Outcome indicators measure the results, accomplishments, or quality of the 
item or services provided.  There can be a distinction between effectiveness and outcome 
indicators.  Effectiveness indicators measure the quality of the program outputs--
responsiveness, timeliness, compliance, accuracy, and customer satisfaction--while outcome 
indicators measure the degree of program mission accomplishment.  Examples of these types 
of measures: customer satisfaction rating of Annual Flu Shot Program participants 
(effectiveness measure); percentage of Annual Flu Shot Participants reporting no flu (outcome 
measure); percentage of IT user support occurrences responded to within one day of request 
(effectiveness measure); percentage of user support occurrences that are resolved the first 
time (outcome measure).  The  
Budget will implement the use of effectiveness and outcome measures. 
 
Efficiency Measures 
 
Efficiency indicators quantify the relationship between input and output.  They can be 
expressed as productivity ratios (i.e., output divided by input), or as unit-cost ratios (i.e., input 
divided by output).  Examples of these types of measures: productivity ratio of the IT 
department for user support occurrences may be 1,300 per staff member (6,500 user support 
occurrence divided by 5 staff members); unit-cost ratio of the Annual Flu Shot Program is 
$1.25 per unit ($1,000 cost for the program divided by 800 shots given).  Efficiency measures 
are reported in the Budget.  
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 PERFORMANCE MEASURES 
 
All Divisions will report performance measures in the Budget.  These measures were chosen 
based on the overall mission of the Division, appropriateness and reasonableness for 
measurement, and available data and information.  Input, output, effectiveness, and efficiency 
measures will be reported.  However, the performance measures reported in the Budget will 
measure not only effectiveness and efficiency of specific Departments, but also how well the 
City is meeting its overall goals.   
 
The implementation of performance measures marks another step in the evolution of a 
performance-based budget.  This system will better enable the City to ask not only “What are 
we doing?” but “How well are we doing?”  
 
“What gets measured gets done. 
If you don’t measure results you can’t tell success from failure. 
If you can’t see success you can’t reward it. 
If you can’t see success you can’t learn from it. 
If you can’t recognize failure you can’t correct it. 
If you can demonstrate results you can win public support.” 
 
-- From Reinventing Government, Gaebler & Osborne 
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DEPARTMENT REQUEST COST

City Clerk 2009 Election 108,500

Total City Clerk $  108,500

Parks & Recreation Sports Camps 30,000

Total Parks & Recreation $  30,000

TOTAL GENERAL FUND - 001 $  138,500

Parks & Recreation Social Worker 41,360
Total Parks & Recreation $  41,360

TOTAL COMMUNITY DEVELOPMENT BLOCK GRANT FUND - 154 $  41,360

TOTAL PROGRAM MODIFICATIONS $  179,860

FY 2010 PROGRAM MODIFICATIONS
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DEPARTMENT REQUEST COST

Utilities Replacement Pumps for Wastewater Pump Stations 65,000

Utilities Lift Station Rehabilitations 35,000

Utilities Meters & Meter Boxes 15,000

Utilities Hydrants & Valves 20,000

Utilities Service Lines 32,000

Total Utilities $  167,000

TOTAL RENEWAL AND REPLACEMENT FUND - 441

TOTAL CAPITAL OUTLAY $  167,000

FY 2010 CAPITAL OUTLAY
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DEPARTMENT PROJECT # REQUEST COST

Public Works FR10A Fire Station East 750,000
Public Works GP06J Waters Edge Park 482,000
Public Works PW05A Guardrail Repair and Maintenance 50,000
Public Works PW06A Sidewalk Repair and Maintenance 25,000
Public Works PW06B Traffic Calming 25,000
Public Works PW10A BSO Imact Window Project* 150,000
Public Works PW10B Pine Island Road and North West 57th Street Intersection 168,000
Public Works PW98G Repair & Replacement HVAC Systems 95,000
Public Works PW98H Repair & Replacement Roofing Systems 160,000

TOTAL GENERAL CAPITAL FUND - 310 1,905,000$     

Public Works SW01D In-House Drainage Improvements 75,000
Public Works SW05A Citywide Culvert & Headwall Impr. 100,000
Public Works SW10A Stormwater Gates Installation 500,000

 TOTAL PUBLIC WORKS STORMWATER FUND - 410 675,000$        

Utilities R&R UGMY2 Tamarac West System Rehabilition 240,000
Utilities R&R USMY1 Sewer Main Rehabilitation (I & I)  300,000
Utilities R&R USMY3 Wastewater Pump Station Renewal 300,000
Utilities R&R USMY6 Electrical/Mechanical Pump Station Renewal 100,000
Utilities R&R UT08A Rehab of East/West 8 MG Accelator & Greenleaf Filter 350,000
Utilities R&R UTMY5 Renewal/Replacement at WTP 75,000
Utilities R&R UWMY7 Irrigation Replacement 60,000

TOTAL UTILITIES RENEWAL AND REPLACEMENT FUND - 441 1,425,000$     

TOTAL CAPITAL IMPROVEMENT PROJECTS 4,005,000$     
*Project to be funded with a transfer from Hurricane Preparation Project GPMY1

FY 2010 CAPITAL IMPROVEMENT PROJECTS
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DEPARTMENT FT PT Temp Total FT PT Temp Total FT PT Temp Total FT PT Temp Total

Building 24 2 3 29 17 2 0 19 17 2 0 19 16 2 3 21

Community Dev. 11 0 0 11 17 0 0 17 17 0 0 17 16 0 2 18

Financial Services 29 0 0 29 26 0 0 26 18 0 0 18 17 0 0 17

Fire Rescue 109 0 0 109 104 0 0 104 104 0 0 104 102 0 0 102

City Commission 2 5 0 7 2 5 0 7 2 5 0 7 2 5 0 7

City Manager 11 0 1 12 11 0 1 12 11 0 1 12 11 0 0 11

City Attorney 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

City Clerk 6 0 0 6 5 0 0 5 5 0 0 5 5 0 0 5

HR/Risk 12 0 0 12 11 0 0 11 11 0 0 11 10 0 0 10

Information Tech. 8 1 0 9 8 0 0 8 8 0 0 8 7 0 0 7

Parks & Recreation 53 17 61 131 44 14 33 91 36 13 42 91 36 11 43 90

Public Works 69 0 0 69 63 0 0 63 79 3 0 82 77 3 0 80

Utilities 69 0 0 69 69 0 0 69 70 0 0 70 66 0 0 66

TOTALS 403 25 65 493 377 21 34 432 378 23 43 444 365 21 48 434

FUNDED POSITIONS

FY 07 FY 08 FY 09 FY 10

 
 

 
  



 

City of Tamarac, Florida New Programs 2-5 
 

Positions Added Fiscal Year 2009
General  Fund Full-Time Positions Added:

Building Plumbing Inspector PT/Will Call 1
Building Electrical Inspector PT/Will Call 1
Building Mechanical Inspector PT/Will Call 1

Total General Fund +3

Grant Fund Temporary Positions Added:
Community Development Grant Coordinator (Temp) 2

Total Grant Fund +2

Positions Eliminated Fiscal Year 2009
General Fund Full Time Positions Eliminated:

Parks & Recreation Parks Superintendent -1

Total Positions Eliminated -1

Total Position Changes +4

Reclassifications for Fiscal Year 2009
Department Position Title (From)  Position Title (To)
Utilities Water System Operator I Water System Operator III
Community Development Code Enforcement Officer Neighborhood Revitalization Officer
Public Works Groundskeeper II Landscape Groundskeeper I Landscape
Public Works Service Worker Crewleader Streets Service Worker II Streets

Positions Added Fiscal Year 2010
Grant  Fund Temporary Positions Added:

Parks & Recreation Social Worker (temp) 1

Total Grant Fund +1

Unfunded Positions for Fiscal Year 2010
Department Position
Building Structural Inspector
City Manager's Office Management Intern Temp
Community Development Code Enforcement Officer
Financial Services Management and Budget Officer
Fire/Rescue Deputy Fire Chief
Fire/Rescue Fire Division Chief
Human Resources Assistant Director of Human Resources
Public Works Groundskeeper II
Public Works Service Worker I
Utilities Support Services Manager
Utilities Mechanic III
Utilities Utility Service Worker I
Utilities Utility Service Worker I - Temporary Overlap 
Parks and Recreation Bus Driver P/T
Parks and Recreation Customer Service Rep/Cashier P/T
Information Technology Administrative Coordinator

POSITION CHANGES
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Fiscal Taxable Tax Rate/ Tax Levy Tax Levy
Year Values Millage Tax Levy Change $ Change %

2001 1,896,076,685 5.9999 10,807,000 N/A N/A
2002 2,014,323,202 5.9999 11,481,600 674,600 6.24%
2003 2,240,323,202 5.9999 12,801,670 1,320,070 11.50%
2004 2,449,334,313 5.9999 14,034,500 1,232,830 9.63%
2005 2,734,806,135 5.9999 15,670,200 1,635,700 11.65%
2006 3,156,737,816 6.2499 18,841,500 3,171,300 20.24%
2007 3,841,908,839 6.2224 22,830,200 3,988,700 21.17%
2008 4,402,093,105 5.0496 21,240,900 (1,589,300) -6.96%
2009 3,883,284,328 5.3215 19,631,700 (1,609,200) -7.58%
2010 3,229,109,048 5.9999 18,406,000 (1,225,700) -6.24%  
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FY 2008 FY 2009 FY 2010
Revenue Type Actual Budget Budget

  Taxes 30,336,334 28,569,700 27,529,970
  Charges for Services 1,811,977 1,391,400 1,476,900
  Intergovernmental 6,427,024 6,700,500 5,597,620
  Licenses and Permits 2,406,896 2,853,800 2,224,470
  Fines and Forfeitures 446,866 416,300 443,050
  Miscellaneous 1,792,786 1,558,700 1,459,020
  Other Sources 5,208,400 5,469,000 5,633,070
  Appropriated Fund Balance 0 135,000 0
  Operating Transfers In 381,000 400,100 412,100
TOTALS $ 48,811,283 $ 47,494,500 $ 44,776,200  

  

$0 

$5 

$10 

$15 

$20 

$25 

$30 

$35 

Actual Budget Budget

FY 2008 FY 2009 FY 2010

Millions

City of Tamarac
GENERAL FUND REVENUE TRENDS

Taxes Charges for Services Intergovernmental

Licenses and Permits Fines and Forfeitures Miscellaneous

Other Sources Appropriated Fund Balance Operating Transfers In



 

City of Tamarac, Florida Financials 3-3 
 

FY 2008 FY 2009 FY 2010
Expenditure Type Actual Budget Budget

  General Government 10,417,190 12,035,184 10,770,070
  Public Safety 11,924,279 12,818,600 13,220,930
  Transportation 1,148,552 1,273,600 1,240,860
  Culture / Rec. / Human Services 4,617,895 5,295,300 3,998,770
  Physical Environment 2,184,014 2,606,700 3,580,680
  Non-Departmental 1,002,723 1,989,400 2,899,380
  Transfers Out 14,938,100 11,475,716 9,065,510
TOTALS $ 46,232,753 $ 47,494,500 $ 44,776,200
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FY 2008 FY 2009 FY 2010
Revenue Type Actual Budget Budget

Special Assessments 6,715,676 8,785,400 8,785,400
Fire Protection Services 174,750 186,000 141,940
Emergency Service Fees 1,822,489 1,865,200 1,850,000
Intergovernmental 71,872 33,000 38,280
Investment Income 98,319 120,000 56,000
Miscellaneous 2,478 2,000 2,000
Operating Transfers In 6,783,000 6,776,500 5,258,810

TOTALS $ 15,668,584 $ 17,768,100 $ 16,132,430   
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FY 2008 FY 2009 FY 2010
Expenditure Type Actual Budget Budget

Personal Services 12,552,403 13,642,900 12,718,120
Other Operating Charges 873,214 1,124,800 929,100
Other Services and Charges 2,488,500 2,566,600 2,485,210
Capital Outlay 54,027 433,800 0

TOTALS $ 15,968,144 $ 17,768,100 $ 16,132,430  
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FY 2008 FY 2009 FY 2010
Revenue Type Actual Budget Budget

Stormwater Drainage Fees 4,498,587 4,450,000 4,809,500
Investment Income & Misc. Rev 336,132 150,000 181,530

TOTALS $ 4,834,719 $ 4,600,000 $ 4,991,030  
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FY 2008 FY 2009 FY 2010

Expenditure Type Actual Budget Budget

Personal Services 827,517 1,033,500 1,334,610
Other Operating Charges 968,873 1,318,800 864,670
Other Services and Charges 1,261,400 1,319,500 1,341,950
Capital Outlay 221,301 175,000 675,000
Debt Service 176,083 353,100 362,700
Operating Transfers Out 381,000 400,100 412,100

TOTALS $ 3,836,174 $ 4,600,000 $ 4,991,030  
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FY 2008 FY 2009 FY 2010
Revenue Type Actual Budget Budget

Water Revenues 7,107,172 7,515,600 6,877,520
Sewer Revenues 10,934,937 11,325,700 11,314,800
Late Charges 597,820 650,900 650,900
Engineering Fees 190,002 200,900 200,900
Miscellaneous 535,405 8,000 8,000
Interfund Transfers 141,500 147,600 131,400
Investment Income 183,016 53,600 53,600
Appropriated Retained Earnings 0 107,600 0

TOTALS $ 19,689,852 $ 20,009,900 $ 19,237,120  
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FY 2008 FY 2009 FY 2010
Expenditure Type Actual Budget Budget

Personal Services 5,280,241 5,684,700 5,576,580
Materials, Supplies, Oper. Exp. 2,535,845 3,471,400 3,400,950
Wastewater Disposal Charges 3,672,668 3,830,000 4,730,000
Other Services and Charges 3,857,683 4,034,100 4,012,630
Capital Outlay (4,957,875) 295,900 35,000
Depreciation 3,364,854 0 0
Transfer to Capital R&R Fund 1,720,000 186,000 531,960
Debt Service 391,699 2,507,800 950,000

TOTALS $ 15,865,115 $ 20,009,900 $ 19,237,120  
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FY 2008 FY 2009 FY 2010
Revenue Type Actual Budget Budget

Charges for Services 2,505,300 2,505,300 2,152,480
Investment Income 205,553 80,000 109,370
Miscellaneous 36,542 9,900 15,000

TOTALS $ 2,747,395 $ 2,595,200 $ 2,276,850  
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FY 2008 FY 2009 FY 2010
Expenditure Type Actual Budget Budget

Personal Services 303,506 314,800 342,510
Insurance Premiums 992,485 1,396,900 1,037,300
Claims Expense 352,760 607,000 665,000
Other Operating Charges 71,968 116,700 67,450
Other Services and Charges 152,100 159,800 164,590
Transfers Out 488,000 0 0

TOTALS $ 2,360,819 $ 2,595,200 $ 2,276,850  
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FY 2008 FY 2009 FY 2010 Annual $ Annual %
Actual Budget Budget Change Change

TAXES
Property Taxes 21,284,959 19,631,700 18,406,000 (1,225,700) -6.24%
Sales, Use, & Fuel Taxes 1,073,542 1,062,700 1,053,270 (9,430) -0.89%
Franchise Fees 4,784,526 4,946,800 4,900,000 (46,800) -0.95%
Utility Service Taxes 146,442 165,100 140,000 (25,100) -15.20%
Telecommunications Taxes 3,046,865 2,763,400 3,030,700 267,300 9.67%
Total Taxes 30,336,334 28,569,700 27,529,970 (1,039,730) -3.64%

CHARGES FOR SERVICES
General Government 114,268 95,900 129,500 33,600 35.04%
Public Safety 23,174 16,500 14,300 (2,200) -13.33%
Physical Environment 1,005,155 562,300 551,400 (10,900) -1.94%
Transportation 25,722 36,100 28,000 (8,100) -22.44%
Culture/Recreation 643,658 680,600 753,700 73,100 10.74%
Total Charges for Services 1,811,977 1,391,400 1,476,900 85,500 6.14%

INTERGOVERNMENTAL
State Shared Revenues 5,101,174 5,393,300 4,355,300 (1,038,000) -19.25%
Local Shared Revenues 571,281 493,200 480,220 (12,980) -2.63%
Shared Revenue--Local Govt 44,486 59,300 58,100 (1,200) -2.02%
Payments In Lieu of Taxes 710,083 754,700 704,000 (50,700) -6.72%
Total Intergovernmental 6,427,024 6,700,500 5,597,620 (1,102,880) -16.46%

LICENSES AND PERMITS
Occupational Licenses 761,685 811,600 714,470 (97,130) -11.97%
Building Permits 1,645,211 2,042,200 1,510,000 (532,200) -26.06%
Total Licenses and Permits 2,406,896 2,853,800 2,224,470 (629,330) -22.05%

FINES AND FORFEITURES
Judgements & Fines 355,384 321,300 317,840 (3,460) -1.08%
Violations of Ordinances 91,482 95,000 125,210 30,210 31.80%
Total Fines and Forfeitures 446,866 416,300 443,050 26,750 6.43%

MISCELLANEOUS
Miscellaneous Revenues 35,034 58,500 58,900 400 0.68%
Investment Income 743,090 662,000 565,920 (96,080) -14.51%
Rent and Advertising Fees 666,899 668,200 667,600 (600) -0.09%
Disposition of Fixed Assets 36,148 0 0
Sale of Surplus Materials 311,615 170,000 166,600 (3,400) -2.00%
Total Miscellaneous 1,792,786 1,558,700 1,459,020 (99,680) -6.40%

Total Revenues 43,221,883 41,490,400 38,731,030 (2,759,370) -6.65%

OTHER FINANCING SOURCES
Administrative Svc. Fees 5,208,400 5,469,000 5,633,070 164,070 3.00%
Operating Transfers In 381,000 400,100 412,100 12,000 3.00%
Appropriated Fund Balance 0 135,000 0 (135,000) -100.00%
Total Other Financing Sources 5,589,400 6,004,100 6,045,170 41,070 0.68%

Total Revenue and 
   Other Financing Sources 48,811,283 47,494,500 44,776,200 (2,718,300) -5.72%

CITY OF TAMARAC, FLORIDA
GENERAL FUND
SCHEDULE OF REVENUES AND TRANSFERS-IN
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FY 2008 FY 2009 FY 2010 Annual $ Annual %
Actual Budget Budget Change Change

GENERAL GOVERNMENT
Commission 741,914 814,500 605,590 (208,910) -25.65%
Grants In Aid 97,750 127,684 97,740 (29,944) -23.45%
City Manager 1,188,642 1,340,200 1,344,720 4,520 0.34%
City Clerk 509,383 594,400 686,190 91,790 15.44%
Human Resources 923,468 1,011,500 909,960 (101,540) -10.04%
Financial Services 1,745,021 1,852,400 1,826,520 (25,880) -1.40%
City Attorney 441,915 498,300 497,100 (1,200) -0.24%
Information Technology 989,285 1,495,600 1,104,860 (390,740) -26.13%
Facilities Maintenance 1,177,000 1,304,700 1,266,290 (38,410) -2.94%
Boards and Committees 97,734 105,600 91,000 (14,600) -13.83%
Public Works Admin & Operations 1,280,051 1,333,900 1,152,740 (181,160) -13.58%
Fleet Services 761,639 989,100 645,980 (343,120) -34.69%
Public and Economic Affairs 321,175 413,900 376,600 (37,300) -9.01%
Business Revenue 142,213 153,400 164,780 11,380 7.42%
Total General Government 10,417,190 12,035,184 10,770,070 (1,265,114) -10.51%

PUBLIC SAFETY
Police Services 9,905,673 10,415,500 10,916,050 500,550 4.81%
Code Enforcement 436,815 555,200 541,080 (14,120) -2.54%
Building 1,581,791 1,847,900 1,763,800 (84,100) -4.55%
Total Public Safety 11,924,279 12,818,600 13,220,930 402,330 3.14%

TRANSPORTATION
Streets and Roads 1,148,552 1,273,600 1,240,860 (32,740) -2.57%
Total Transportation 1,148,552 1,273,600 1,240,860 (32,740) -2.57%

CULTURE / RECREATION
Recreation Activities 2,212,865 2,505,100 2,284,410 (220,690) -8.81%
Aquatic Center 1,833,695 2,052,900 668,220 (1,384,680) -67.45%
Social Services 137,814 151,300 160,610 9,310 6.15%
Transport Services 433,521 447,100 455,330 8,230 1.84%
Customer Service Center 0 138,900 430,200 291,300 209.72%
Total Culture/Recreation 4,617,895 5,295,300 3,998,770 (1,296,530) -24.48%

PHYSICAL ENVIRONMENT
Engineering 498,708 540,400 473,350 (67,050) -12.41%
Landscape and Irrigation 1,060,573 1,100,000 1,034,170 (65,830) -5.98%
Planning & GIS 500,320 639,300 616,350 (22,950) -3.59%
Recycling Services 124,413 327,000 317,000 (10,000) -3.06%
Parks Maintenance 0 0 1,139,810 1,139,810 N/A
Total Physical Environment 2,184,014 2,606,700 3,580,680 973,980 37.36%

NON-DEPARTMENTAL 1,002,723 1,989,400 2,899,380 909,980 45.74%

DEBT SERVICE 0 0 0 0 N/A

Total Expenditures 31,294,653 36,018,784 35,710,690 (308,094) -0.86%

Transfers Out-Fire Rescue Fund 6,295,000 6,776,500 5,258,810 (1,517,690) -22.40%
Transfers Out-Gen Cap Const Fund 6,063,000 1,898,916 1,005,000 (893,916) -47.08%
Transfers Out-Revenue Bond Fund 2,580,100 2,580,300 2,601,700 21,400 0.83%
Transfers Out-Utilities 0 20,000 0 (20,000) -100.00%
Transfers Out-Grants Match Fund 0 200,000 200,000 0 0.00%
Total Transfers Out 14,938,100 11,475,716 9,065,510 (2,410,206) -21.00%

Total Expenditures and
  Transfers Out 46,232,753 47,494,500 44,776,200 (2,718,300) -5.72%

CITY OF TAMARAC, FLORIDA
GENERAL FUND
SCHEDULE OF EXPENDITURES AND TRANSFERS-OUT
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FY 2008 FY 2009 FY 2010 Annual $ Annual %
Actual Budget Budget Change Change

REVENUES
  Taxes 30,336,334 28,569,700 27,529,970 (1,039,730) -3.64%
  Charges for Services 1,811,977 1,391,400 1,476,900 85,500 6.14%
  Intergovernmental 6,427,024 6,700,500 5,597,620 (1,102,880) -16.46%
  Licenses and Permits 2,406,896 2,853,800 2,224,470 (629,330) -22.05%
  Fines and Forfeitures 446,866 416,300 443,050 26,750 6.43%
  Miscellaneous 1,792,786 1,558,700 1,459,020 (99,680) -6.40%
  Other Sources 5,208,400 5,469,000 5,633,070 164,070 3.00%
  Appropriated Fund Balance 0 135,000 0 (135,000) -100.00%
  Operating Transfers In 381,000 400,100 412,100 12,000 3.00%
    Total Revenues 48,811,283 47,494,500 44,776,200 (2,718,300) -5.72%

EXPENDITURES
  General Government 10,417,190 12,035,184 10,770,070 (1,265,114) -10.51%
  Public Safety 11,924,279 12,818,600 13,220,930 402,330 3.14%
  Transportation 1,148,552 1,273,600 1,240,860 (32,740) -2.57%
  Culture / Rec. / Human Services 4,617,895 5,295,300 3,998,770 (1,296,530) -24.48%
  Physical Environment 2,184,014 2,606,700 3,580,680 973,980 37.36%
  Non-Departmental 1,002,723 1,989,400 2,899,380 909,980 45.74%
  Transfers Out 14,938,100 11,475,716 9,065,510 (2,410,206) -21.00%
     Total Expenditures 46,232,753 47,494,500 44,776,200 (2,718,300) -5.72%

Excess of Revenues Over
(Under) Expenditures 2,578,530 0 0

CITY OF TAMARAC, FLORIDA
GENERAL FUND
BUDGETS OF REVENUES AND EXPENDITURES
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FY 2008 FY 2009 FY 2010 Annual $ Annual %
Actual Budget Budget Change Change

REVENUES  
Special Assessments 6,715,676 8,785,400 8,785,400 0 0.00%
Fire Protection Services 174,750 186,000 141,940 (44,060) -23.69%
Emergency Service Fees 1,822,489 1,865,200 1,850,000 (15,200) -0.81%
Intergovernmental 71,872 33,000 38,280 5,280 16.00%
Investment Income 98,319 120,000 56,000 (64,000) -53.33%
Miscellaneous 2,478 2,000 2,000 0 0.00%
Operating Transfers In 6,783,000 6,776,500 5,258,810 (1,517,690) -22.40%
Total Revenues 15,668,584 17,768,100 16,132,430 (1,635,670) -9.21%

EXPENDITURES
Personal Services 12,552,403 13,642,900 12,718,120 (924,780) -6.78%
Other Operating Charges 873,214 1,124,800 929,100 (195,700) -17.40%
Other Services and Charges 2,488,500 2,566,600 2,485,210 (81,390) -3.17%
Capital Outlay 54,027 433,800 0 (433,800) -100.00%
Total Expenditures 15,968,144 17,768,100 16,132,430 (1,635,670) -9.21%

Excess of Revenues Over
(Under) Expenditures (299,560) 0 0

CITY OF TAMARAC, FLORIDA
FIRE/RESCUE FUND
BUDGETS OF  REVENUES AND EXPENDITURES
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FY 2008 FY 2009 FY 2010 Annual $ Annual %
Actual Budget Budget Change Change

REVENUES    
Intergovernmental 1,181,502 0 0 0 N/A
Investments & Misc. 2,193 0 0 0 N/A
Operating Transfers In 0 200,000 200,000 0 0.00%
Total Revenues 1,183,695 200,000 200,000 0 0.00%

EXPENDITURES  
Current:

Contingency/Grants Match 0 200,000 200,000 0 0.00%
Public Safety 103,240 0 0 0 N/A
Culture / Recreation 443,245 0 0 0 N/A
Physical Environment 557,714 0 0 0 N/A
Risk Management 77,301 0 0 0 N/A

Total Expenditures 1,181,500 200,000 200,000 0 0.00%

Excess of Revenues Over
(Under) Expenditures 2,195 0 0

CITY OF TAMARAC, FLORIDA
GRANTS FUND
BUDGETS OF REVENUES AND EXPENDITURES
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FY 2008 FY 2009 FY 2010 Annual $ Annual %
Actual Budget Budget Change Change

REVENUES  
Grant Revenues 543,465 418,900 392,720 (26,180) -6.25%
Miscellaneous 53,081 0 0 0 N/A
Total Revenues 596,546 418,900 392,720 (26,180) -6.25%

EXPENDITURES
General Government 82,339 418,900 351,360 (67,540) -16.12%
Culture / Recreation 58,975 0 41,360 41,360 N/A
Physical Environment 122,508 0 0 0 N/A
Housing 332,725 0 0 0 N/A
Total Expenditures 596,547 418,900 392,720 (26,180) -6.25%

Excess of Revenues Over
(Under) Expenditures (1) 0 0

CITY OF TAMARAC, FLORIDA
COMMUNITY DEVELOPMENT BLOCK GRANT FUND
BUDGETS OF REVENUES AND EXPENDITURES
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FY 2008 FY 2009 FY 2010 Annual $ Annual %
Actual Budget Budget Change Change

REVENUES  
Grant Revenues 594,427 0 6,430 6,430 N/A
Miscellaneous 14,403 0 0 0 N/A
Total Revenues 608,830 0 6,430 6,430 N/A

EXPENDITURES
General Government 75,402 0 6,430 6,430 N/A
Housing 533,428 0 0 0 N/A
Total Expenditures 608,830 0 6,430 6,430 N/A

Excess of Revenues Over
(Under) Expenditures 0 0 0

CITY OF TAMARAC, FLORIDA
STATE HOUSING INITATIVE PROGRAM FUND
BUDGETS OF REVENUES AND EXPENDITURES
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FY 2008 FY 2009 FY 2010 Annual $ Annual %
Actual Budget Budget Change Change

REVENUES  
Grant Revenues 0 0 265,670 265,670 N/A
Total Revenues 0 0 265,670 265,670 N/A

EXPENDITURES
General Government 0 0 265,670 265,670 N/A
Total Expenditures 0 0 265,670 265,670 N/A

Excess of Revenues Over
(Under) Expenditures 0 0 0

CITY OF TAMARAC, FLORIDA
NEIGHBORHOOD STABILIZATION GRANT FUND
BUDGETS OF REVENUES AND EXPENDITURES
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FY 2008 FY 2009 FY 2010 Annual $ Annual %
Actual Budget Budget Change Change

REVENUES    
Taxes 267,385 258,800 258,700 (100) -0.04%
Miscellaneous - Investment Income 8,386 0 0 0 N/A
Total Revenues 275,771 258,800 258,700 (100) -0.04%

 
EXPENDITURES  
Debt Service:
    Principal 172,730 172,800 180,200 7,400 4.28%
    Interest 89,643 86,000 78,500 (7,500) -8.72%
Total Expenditures 262,373 258,800 258,700 (100) -0.04%

Excess of Revenues Over  
(Under)Expenditures 13,398 0 0

CITY OF TAMARAC, FLORIDA
GENERAL OBLIGATION DEBT SERVICE
BUDGETS OF REVENUES AND EXPENDITURES
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FY 2008 FY 2009 FY 2010 Annual $ Annual %
Actual Budget Budget Change Change

REVENUES    
Misc. - Investment Income 2,682 0 0 0 N/A
Operating Transfers In 2,580,100 2,580,300 2,601,700 21,400 0.83%
Total Revenues 2,582,782 2,580,300 2,601,700 21,400 0.83%

 
EXPENDITURES  
Debt Service
    Principal 1,075,000 1,120,000 1,190,000 70,000 6.25%
    Interest 1,467,451 1,442,300 1,393,700 (48,600) -3.37%
    Fiscal Charges 5,350 18,000 18,000 0 0.00%
Total Expenditures 2,547,801 2,580,300 2,601,700 21,400 0.83%

 
Excess of Revenues Over
(Under) Expenditures 34,981 0 0

CITY OF TAMARAC, FLORIDA
REVENUE BOND FUND
BUDGETS OF REVENUES AND EXPENDITURES
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FY 2008 FY 2009 FY 2010 Annual $ Annual %
Actual Budget Budget Change Change

REVENUES  
Local Government 2,000,000 0 0 0 N/A
Investment Income 411,061 0 0 0 N/A
Appropriated Fund Balance 0 500,000 750,000 250,000 50.00%
Operating Transfers In 12,881,373 1,898,916 1,005,000 (893,916) -47.08%
Total Revenues 15,292,434 2,398,916 1,755,000 (643,916) -26.84%

EXPENDITURES
Capital Outlay

General Government 7,048,414 789,700 255,000 (534,700) -67.71%
Transportation 1,110,281 50,000 1,018,000 968,000 1936.00%
Culture and Recreation 1,190,277 457,692 482,000 24,308 5.31%
Contingency 0 1,101,524 0 (1,101,524) -100.00%

Total Expenditures 9,348,972 2,398,916 1,755,000 (643,916) -26.84%

Excess of Revenues Over
(Under) Expenditures 5,943,462 0 0

CITY OF TAMARAC, FLORIDA
GENERAL CAPITAL IMPROVEMENTS FUND
BUDGETS OF REVENUES AND EXPENDITURES
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CITY OF TAMARAC, FLORIDA
DEBT FUNDED PROJECTS FUND
BUDGETS OF REVENUES AND EXPENDITURES
 

FY 2008 FY 2009 FY 2010 Annual $ Annual %
Actual Budget Budget Change Change

REVENUES    
Miscellaneous - Investment Income 343,656 0 0 0 N/A
Total Revenues 343,656 0 0 0 N/A

 
EXPENDITURES  
Capital Outlay

Culture and Recreation 5,965,547 0 0 0 N/A
Public Safety 41,027 0 0 0 N/A

Total Expenditures 6,006,574 0 0 0 N/A
 

Excess of Revenues Over
(Under) Expenditures (5,662,918) 0 0
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FY 2008 FY 2009 FY 2010 Annual $ Annual %
Actual Budget Budget Change Change

REVENUES  
Stormwater Drainage Fees 4,498,587 4,450,000 4,809,500 359,500 8.08%
Investment Income & Misc. Rev 336,132 150,000 181,530 31,530 21.02%
Total Revenues 4,834,719 4,600,000 4,991,030 391,030 8.50%

EXPENDITURES
Personal Services 827,517 1,033,500 1,334,610 301,110 29.13%
Other Operating Charges 968,873 1,318,800 864,670 (454,130) -34.44%
Other Services and Charges 1,261,400 1,319,500 1,341,950 22,450 1.70%
Capital Outlay 221,301 175,000 675,000 500,000 285.71%
Debt Service 176,083 353,100 362,700 9,600 2.72%
Operating Transfers Out 381,000 400,100 412,100 12,000 3.00%
Total Expenditures 3,836,174 4,600,000 4,991,030 391,030 8.50%

Excess of Revenues Over
(Under) Expenditures 998,545 0 0

CITY OF TAMARAC, FLORIDA
STORMWATER MANAGEMENT FUND
BUDGETS OF REVENUES AND EXPENDITURES
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FY 2008 FY 2009 FY 2010 Annual $ Annual %
Actual Budget Budget Change Change

OPERATING REVENUE
Water Revenues 7,107,172 7,515,600 6,877,520 (638,080) -8.49%
Sewer Revenues 10,934,937 11,325,700 11,314,800 (10,900) -0.10%
Late Charges 597,820 650,900 650,900 0 0.00%
Engineering Fees 190,002 200,900 200,900 0 0.00%
Miscellaneous 535,405 8,000 8,000 0 0.00%
Interfund Transfers 141,500 147,600 131,400 (16,200) -10.98%
Investment Income 183,016 53,600 53,600 0 0.00%
Appropriated Retained Earnings 0 107,600 0 (107,600) -100.00%
Total Operating Revenues 19,689,852 20,009,900 19,237,120 (772,780) -3.86%

OPERATING EXPENSES
Personal Services 5,280,241 5,684,700 5,576,580 (108,120) -1.90%
Materials, Supplies, Oper. Exp. 2,535,845 3,471,400 3,400,950 (70,450) -2.03%
Wastewater Disposal Charges 3,672,668 3,830,000 4,730,000 900,000 23.50%
Other Services and Charges 3,857,683 4,034,100 4,012,630 (21,470) -0.53%
Capital Outlay (4,957,875) 295,900 35,000 (260,900) -88.17%
Depreciation 3,364,854 0 0 0 N/A
Transfer to Capital R&R Fund 1,720,000 186,000 531,960 345,960 186.00%
Debt Service 391,699 2,507,800 950,000 (1,557,800) -62.12%
Total Operating Expenses 15,865,115 20,009,900 19,237,120 (772,780) -3.86%

NET INCOME (LOSS) 3,824,737 0 0

CITY OF TAMARAC, FLORIDA
UTILITIES FUND
BUDGETS OF REVENUES AND EXPENDITURES
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FY 2008 FY 2009 FY 2010 Annual $ Annual %
Actual Budget Budget Change Change

REVENUES  
Investment Income 4,350 0 0 0 N/A
Impact Fees 144,800 0 0 0 N/A
Miscellaneous 499,123 0 0 0 N/A
Total Revenues 648,273 0 0 0 N/A

EXPENDITURES
Capital Outlay

Physical Environment 113,872 0 0 0 N/A
Debt Service 126,269 0 0 0 N/A

Total Expenditures 240,141 0 0 0 N/A

Excess of Revenues Over
(Under) Expenditures 408,132 0 0

CITY OF TAMARAC, FLORIDA
UTILITES C.I.A.C.  FUND
BUDGETS OF REVENUES AND EXPENDITURES
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FY 2008 FY 2009 FY 2010 Annual $ Annual %
Actual Budget Budget Change Change

REVENUES  
Investment Income 183,285 200,000 150,000 (50,000) -25.00%
Appropriated Fund Balance 0 1,842,600 1,010,040 (832,560) -45.18%
Operating Transfers In 1,720,000 186,000 531,960 345,960 186.00%
Total Revenues 1,903,285 2,228,600 1,692,000 (536,600) -24.08%

EXPENDITURES
Capital Outlay

Physical Environment 1,138,485 2,228,600 1,692,000 (536,600) -24.08%
Total Expenditures 1,138,485 2,228,600 1,692,000 (536,600) -24.08%

Excess of Revenues Over
(Under) Expenditures 764,800 0 0

CITY OF TAMARAC, FLORIDA
UTILITES RENEWAL AND REPLACEMENT FUND
BUDGETS OF REVENUES AND EXPENDITURES
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CITY OF TAMARAC, FLORIDA
RISK MANAGEMENT FUND
BUDGETS OF REVENUES AND EXPENDITURES

FY 2008 FY 2009 FY 2010 Annual $ Annual %
Actual Budget Budget Change Change

OPERATING REVENUE
Charges for Services 2,505,300 2,505,300 2,152,480 (352,820) -14.08%
Investment Income 205,553 80,000 109,370 29,370 36.71%
Miscellaneous 36,542 9,900 15,000 5,100 51.52%
Total Operating Revenues 2,747,395 2,595,200 2,276,850 (318,350) -12.27%

OPERATING EXPENSES
Personal Services 303,506 314,800 342,510 27,710 8.80%
Insurance Premiums 992,485 1,396,900 1,037,300 (359,600) -25.74%
Claims Expense 352,760 607,000 665,000 58,000 9.56%
Other Operating Charges 71,968 116,700 67,450 (49,250) -42.20%
Other Services and Charges 152,100 159,800 164,590 4,790 3.00%
Transfers Out 488,000 0 0 0 N/A
Total Operating Expenses 2,360,819 2,595,200 2,276,850 (318,350) -12.27%

Net Income (Loss) 386,576 0 0
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Actual Actual Budget Budget Budget
Revenues Revenues Revenues Revenues Revenues
FY 2006 FY 2007 FY 2008 FY 2009 FY 2010

General Fund - 001
Property Tax 18,765,605 22,940,448 21,240,900 19,631,700 18,406,000
Franchise Taxes 4,676,349 4,842,600 5,131,000 4,946,800 4,900,000
Sale and Use 1,094,177 1,081,652 1,115,500 1,062,700 1,053,270
Utility Service & Communications Taxes 3,013,602 3,101,274 2,663,500 2,928,500 3,170,700
License/Permit 3,880,252 2,671,892 2,885,000 2,853,800 2,224,470
Intergovernmental 6,890,290 6,839,787 6,904,500 6,700,500 5,597,620
Charges for Services 1,378,093 1,646,518 1,654,900 1,391,400 1,476,900
Fines and Forfeitures 678,752 598,039 725,000 416,300 443,050
Miscellaneous Revenues 1,765,113 2,351,702 1,360,000 1,558,700 1,459,020
Other Sources 5,639,900 5,257,600 5,589,400 6,004,100 6,045,170
Reppropriated Fund Balance 0 0 0 0 0

General Fund Total 47,782,133 51,331,512 49,269,700 47,494,500 44,776,200

Fire/Rescue Fund - 120
Charges for Services 1,940,841 1,889,046 2,166,000 2,051,200 1,991,940
Special Assessments 5,824,196 6,858,518 6,911,100 8,785,400 8,785,400
Transfer from General Fund 5,839,700 7,049,400 6,783,000 6,776,500 5,258,810
Other Resources 158,257 39,746 152,000 155,000 96,280
Reappropriated Fund Balance 0 0 0 0 0

Fire/Rescue Fund Total 13,762,994 15,836,710 16,012,100 17,768,100 16,132,430

Grants Fund - 153
Grant Revenue 10,163,060 816,347 0 0 0
Transfer from General Fund 1,200,000 0 200,000 200,000 200,000

Grants Fund Total 11,363,060 816,347 200,000 200,000 200,000

Community Development Block Grant Fund - 154
Grant Revenues 104,300 1,019,821 434,100 418,900 392,720
Miscellaneous Income 33,225 0 0 0 0

CDBG Fund Total 137,525 1,019,821 434,100 418,900 392,720

State Housing Initative Program Fund - 155
Grant Revenues 0 1,338,100 0 0 6,430
Miscellaneous Income 0 0 0 0 0

SHIP Fund Total 0 1,338,100 0 0 6,430

Neighborhood Stabilization Fund - 158
Grant Revenues 0 0 0 0 265,670
Miscellaneous Income 0 0 0 0 0

Neighborhood Stabilization Fund Total 0 0 0 0 265,670

General Obligation Bond Fund - 238
Property Taxes 1,060,180 504,395 264,900 258,800 258,700
Miscellaneous Revenues 32,575 0 0 0 0

General Obligation Bond Fund Total 1,092,755 504,395 264,900 258,800 258,700

Revenue Bond Fund - 239
Transfer from General Fund 2,493,900 2,696,170 2,580,100 2,580,300 2,601,700
Miscellaneous Revenues 1,560 0 0 0 0

Revenue Bond Fund Total 2,495,460 2,696,170 2,580,100 2,580,300 2,601,700

General Capital Improvement Projects Fund - 310
Transfer from General Fund 4,156,019 8,837,961 6,063,000 1,898,916 1,005,000
Other Revenues 399,269 0 0 500,000 750,000

General Capital Improv. Projects Fund Total 4,555,288 8,837,961 6,063,000 2,398,916 1,755,000

Debt Funded Projects Fund - 326
Bond Proceeds 15,000,000 0 0 0 0
Investment Income & Miscellaneous 501,264 790,882 0 0 0

Debt Funded Projects Fund Total 15,501,264 790,882 0 0 0

Revenue Source

ALL FUNDS REVENUE SUMMARY
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Stormwater Management Fund - 410
Charges for Services 4,155,851 4,383,991 4,450,000 4,450,000 4,809,500
Miscellaneous Revenues 276,441 83,948 150,000 150,000 181,530
Grant Revenues 1,300,000 402,527 0 0 0
Reappropriated Retained Earnings 0 0 0 0 0

Stormwater Management Fund Total 5,732,292 4,870,466 4,600,000 4,600,000 4,991,030

Utilities Operating Fund - 425 
Charges for Services 17,825,844 18,684,964 18,705,400 19,693,100 19,044,120
Miscellaneous 260,007 300,765 172,100 53,600 8,000
Other Sources 707,020 594,562 141,500 155,600 185,000
Bond Proceeds 0 0 0 0 0
Reappropriated Retained Earnings 0 0 0 107,600 0

Utilities Operating Fund Total 18,792,871 19,580,291 19,019,000 20,009,900 19,237,120

Utilities CIAC - 432
CIAC Revenues 1,254,616 729,474 0 0 0
Reappropriated Retained Earnings 0 0 2,285,500 0 0

Utilities CIAC Fund Total 1,254,616 729,474 2,285,500 0 0

Utilities R & R Fund - 441
Miscellaneous Revenues 141,082 255,924 0 2,042,600 1,160,040
Transfer from Operating Fund 1,575,400 2,427,480 1,720,000 186,000 531,960

Utilities R & R Fund Total 1,716,482 2,683,404 1,720,000 2,228,600 1,692,000

Risk Management Fund - 504
Charges for Services 1,697,500 2,326,800 2,505,300 2,505,300 2,152,480
Miscellaneous Revenues 232,705 2,088,919 577,900 89,900 124,370
Other Sources 0 0 0 0 0
Reappropriated Retained Earnings 0 0 0 0 0

Risk Management Fund Total 1,930,205 4,415,719 3,083,200 2,595,200 2,276,850

Total Revenues 126,116,945 115,451,252 105,531,600 100,553,216 94,585,850

Actual Actual Budget Budget Budget 
Revenues Revenues Revenues Revenues Revenues 

FY 2006 FY 2007 FY 2008 FY 2009 FY 2010 
Revenue Source 

ALL FUNDS REVENUE SUMMARY (continued) 
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Actual Actual Budget Budget Budget
Expenses Expenses Expenses Expenses Expenses
FY 2006 FY 2007 FY 2008 FY 2009 FY 2010

General Fund - 001
General Government 3,459,621 3,808,401 3,737,510 3,894,584 3,698,940
Finance 1,804,755 1,857,880 1,912,789 1,852,400 1,826,520
Human Resources 981,036 918,247 1,006,417 1,011,500 909,960
Community Development 906,281 855,179 1,229,231 1,347,900 1,322,210
Building 2,182,356 2,351,576 1,646,130 1,847,900 1,763,800
Police Services 9,384,995 9,612,245 9,879,500 10,415,500 10,916,050
Public Works 7,006,293 6,406,815 6,640,607 6,868,700 7,270,200
Parks and Recreation 4,197,975 5,310,389 4,590,451 5,295,300 3,998,770
Information Technology 1,125,221 1,160,396 1,146,102 1,495,600 1,104,860
Non-Departmental 14,363,357 19,118,471 17,459,000 13,465,116 11,964,890

General Fund Total 45,411,890 51,399,599 49,247,737 47,494,500 44,776,200

Fire/Rescue Fund - 120
Operations 13,767,117 16,272,398 16,010,544 17,768,100 16,132,430

Fire/Rescue Fund Total 13,767,117 16,272,398 16,010,544 17,768,100 16,132,430

Grants Fund - 153
Grant Projects 10,766,132 1,371,104 200,000 200,000 200,000

Grants Fund Total 10,766,132 1,371,104 200,000 200,000 200,000

Community Development Block Grant Fund - 154
CDBG Projects 127,672 1,028,598 434,100 418,900 392,720

CDBG Fund Total 127,672 1,028,598 434,100 418,900 392,720

State Housing Initative Program Fund - 155
SHIP Projects 0 1,541,942 0 0 6,430

SHIP Fund Total 0 1,541,942 0 0 6,430

Neighborhood Stabilization Fund - 158
Neighborhood Stabilization Projects 0 0 0 0 265,670

CDBG Fund Total 0 0 0 0 265,670

Debt Funded Projects Fund - 326
Capital Improvement Program 401,159 3,537,339 0 0 0

Debt Funded Projects Fund Total 401,159 3,537,339 0 0 0

General Obligation Bond Fund - 238
Debt Service 1,053,304 469,922 264,900 258,800 258,700

General Obligation Bond Fund Total 1,053,304 469,922 264,900 258,800 258,700

Revenue Bond Fund - 239
Transfer to General Fund 2,413,734 2,556,288 2,580,100 2,580,300 2,601,700

Revenue Bond Fund Total 2,413,734 2,556,288 2,580,100 2,580,300 2,601,700

Capital Improvement Projects Fund - 310 
Capital Improvement Program 4,547,344 1,838,433 6,063,000 2,398,916 1,755,000

Capital Improvement Projects Fund Total 4,547,344 1,838,433 6,063,000 2,398,916 1,755,000

Stormwater Management Fund - 410
Stormwater Management 3,989,276 3,407,371 4,047,077 4,425,000 4,316,030
Capital Improvement Program 64,397 23,258 504,000 175,000 675,000

Stormwater Management Fund Total 4,053,673 3,430,629 4,551,077 4,600,000 4,991,030

Utilities Operating Fund - 425
Administration 317,755 343,993 332,244 369,100 364,020
Engineering 591,898 613,829 828,712 868,100 898,040
Water Treatment Plant 2,122,083 2,439,380 2,657,042 2,773,300 2,878,230
Construction 1,328,491 1,411,582 1,687,279 1,843,500 1,842,240
Support Services 185,740 182,652 201,985 229,200 138,060
Maintenance 4,720,768 5,000,903 5,106,779 5,603,100 6,541,390
Customer Service 602,449 615,544 699,300 767,600 679,550
Debt Service 157,740 163,179 575,600 2,507,800 950,000
Non Departmental 7,282,473 9,565,478 4,514,500 4,905,900 4,945,590
Capital Improvement Program 1,597,500 (50,731) 2,320,000 142,300 0

Utilities Operating Fund Total 18,906,897 20,285,809 18,923,441 20,009,900 19,237,120

Department/Division

ALL FUNDS EXPENDITURE SUMMARY
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Utilities CIAC - 432 
Capital Improvement Program 0 50,731 1,256,600 0 0
Debt Service Costs 602,697 427,194 1,028,900 0 0

Utilities CIAC Fund Total 602,697 477,925 2,285,500 0 0

Utilities R & R Fund - 441
Capital Improvement Program 41,549 30,493 1,720,000 2,228,600 1,692,000

Utilities R & R Fund Total 41,549 30,493 1,720,000 2,228,600 1,692,000

Risk Management Fund - 504
Risk Management 1,412,218 2,042,297 3,092,819 2,595,200 2,276,850

Risk Management Fund Total 1,412,218 2,042,297 3,092,819 2,595,200 2,276,850

Total Expenditures 103,505,386 106,282,776 105,373,218 100,553,216 94,585,850

Actual Actual Budget Budget Budget 
Expenses Expenses Expenses Expenses Expenses 
FY 2006 FY 2007 FY 2008 FY 2009 FY 2010 

Department/Division 

ALL FUNDS EXPENDITURE SUMMARY (continued) 
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General Fund Revenues:  Trends and Forecasts 
 

 

Major Revenues 
 
 
Major General Fund revenue sources for the City of Tamarac are property taxes, utilities and 
franchise fees, sales and use taxes, telecommunication service taxes, and intergovernmental 
revenues.  Property taxes alone account for approximately 41% of General Fund Revenues.  
Property taxes, franchise fees and intergovernmental revenues have been steadily increasing 
throughout the years.  However; beginning in FY 09 and continuing through FY 10 the City is 
projecting decreases in these areas due to a decrease in economic stability.   
 
 
Property Tax 
 
The major revenue funding Tamarac’s general operations continues to be property tax.  The 
City has benefited in the past from increased property tax collections due to the increasing 
property values.  As a result of the legislative changes passed in FY08, the millage rate for 
2010 will increase from the current 5.3215 mils to 6.3752 mils.  The budget for Property Taxes 
is developed through the calculation of the City’s millage rate applied to the total taxable value 
of property within the City as reported by the Broward County Property Appraiser.  The graph 
below illustrates the recent history and projections of property taxes for the City, including the 
expected lower amounts for FY10. 
 
 

Property Tax History 
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Millage Rate 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
Franchise Fees 
 
Franchise fees are negotiated fixed fees to a company or utility for the use of municipal right-
of-ways (poles, lines, pipes, etc.) and could include the value of the right for the utility to be the 
exclusive provider of its services within the City.  The City has franchise agreements for 
electricity, solid waste and towing.  The largest franchise agreement is for electricity.  The 
franchise fee for electricity is a fee placed on Florida Power and Light (FPL) to provide services 
to the customers in Tamarac.  The current fee is 6% of the total annual gross revenues FPL 
receives from the citizens of Tamarac.  This revenue has been increasing due to the growth of 
the City, and represents approximately 8.5% of General Fund Revenues.  These revenues are 
estimated by trend analysis, utilization of historical data, and the use of market and economic 
indicators. 
 

Franchise Tax - Electric 
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Communication Services Tax 
 
Communications Services Tax (CST) applies to telecommunications, cable, direct-to-home 
satellite, and related services. The CST revenue is collected and distributed by the State of 
Florida and is a combination of two individual taxes: A State of Florida communications 
services tax and the local communications services tax. The tax includes a state rate of 6.8% 
plus a gross receipts tax rate of 2.37%, for a combined state communications services tax rate 
of 9.17%. CST revenue represents approximately 6.8% of General Fund Revenues. The graph 
below illustrates CST revenue history and projections for the City.  
 

Communication Services Tax 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Sales and Use Intergovernmental 
 
In years past, intergovernmental revenues increased as the state economy grew. However, as 
the economy slows so has the City’s portion of these revenues.  The majority of revenue in this 
category consists of State Sales Tax and State Shared Revenue.  The City’s portions of these 
state intergovernmental revenues are determined by formulas that compare ratios of City’s 
population to the County’s population.  These revenues are initially estimated by trend 
analysis, utilization of historical data, and the use of market and economic indicators, and are 
later compared to information provided by the State.  
 
 
Sales Tax, Half-Cent 
 
The State of Florida collects the Local Government Half-Cent Sales Tax.  The State returns 
money to the counties who distribute the money to the cities.  The City’s portion is calculated 
as a percentage of the County’s distribution formula.  Sales Tax has increased throughout the 
years, and represents approximately 6.1% of General Fund Revenues. 
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Sales Tax- Half Cent 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

State Revenue Sharing 
 
This revenue is generated from three sources: (1) 32.4% of net cigarette tax collections, (2) the 
1-cent municipal gas tax collections and (3) 25% of the state alternative fuel user decal fee.  
The State of Florida collects the revenue and disburses directly to the cities.  Distribution to 
municipalities is based upon population, sales tax collected and local ability to raise revenue.  
The City of Tamarac’s share has been increasing slightly in recent years, however is projected 
to decrease in FY10 due in part to the current state of the economy.  The revenues in this 
category represent approximately 3.0% of all General Fund revenues. 
 
 

State Revenue Sharing 
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Minor Revenues 
 
 
The Minor Revenue sources are licenses and permits, charges for services, and 
miscellaneous revenue.  The minor revenue sources funding the City’s general operations tend 
to be more volatile than the major revenue sources over the last ten years.  The Minor 
Revenues tend to vary with external economic factors to a greater degree than the major 
revenues.  This elastic nature is expected to continue in the near future.  Minor Revenues 
represent approximately 8.1% of General Fund revenues.  The most significant of the Minor 
Revenues are illustrated in the graphs below. 
 
 
Licenses and Permits 
 
The licenses and permits category consists primarily of building permits and occupational 
license revenues.  Building permits have shown the greatest volatility, which reflects building 
“boom” cycles within the City.  Building permits revenue has ranged from a low of $432,836 in 
past years to a high in 2006 of $3,162,370, thus contributing to difficulty in forecasting.  The 
amount collected in 2006 was driven by increased activity due to re-building efforts after 
Hurricane Wilma.  Fee increases in FY08 should offset the impact of declining building activity 
levels to ensure that fees fully support the services provided and to help offset the negative 
impacts of property tax reform legislation voted on and approved in January 2008.  These 
revenues are estimated by trend analysis, utilization of historical data, and the use of market 
and economic indicators, as well as input from operating department on projected activity 
levels. 
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Charges for Service 
  
Charges for Services tend to fluctuate with the economy as this revenue includes recycling 
revenues, engineering fees, and recreation user fees.  Engineering and development fees 
have been decreasing due to minimal construction activity around the City.  Recreation user 
fees have increased in recent years as programming has been expanded.  Revenues have 
increased significantly due to increased programming as a result of the operation of newly 
constructed facilities, and through expanded recreational programming that is partially 
supported by these fees.  In addition fee increases programmed into the FY 08 budget will 
continue to help offset the negative impacts of the property tax reform legislation in FY 09 and 
the projected downward economic conditions of FY10. These revenues are estimated by trend 
analysis, utilization of historical data, and the use of market and economic indicators, as well 
as input from the operating departments on projected activity levels. 
 
 

Recreation User Fees 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Miscellaneous Revenue 
 
Miscellaneous revenues contain a variety of revenues such as reimbursements, investment 
income, bus shelters and bus bench advertising, sale of recyclable materials, rental fees for 
city facilities, and telecommunication tower leases.  Falling interest rates have caused interest 
income revenues to decrease, but increased telecommunication tower leases have helped 
offset the decrease.  The spike in FY06 and FY07 resulted from interest earnings on funds 
appropriated/reserved for a lawsuit settlement in progress.  These revenues are estimated by 
trend analysis, utilization of historical data, and use of market and economic indicators, as well 
as input from the operating departments on projected activity levels. 
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Miscellaneous Revenues 
 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Other Fund Revenues:  Trends and Forecasts 

 
 
Fire Rescue Fund 
 
A primary revenue source for the Fire Rescue Fund is a non-ad valorem special assessment 
levied on residential and commercial property owners.  This assessment was first levied in FY 
97 and in FY 08 a complete assessment was performed to adjust the rates to cover increased 
costs associated with expansions in Fire Rescue services, normal cost increases, and to 
reduce the Fire Rescue Fund’s subsidy from the General Fund.  The FY 2010 fire assessment 
fee will cover 90% of allowable costs as generated in the previous fiscal year.  Fire 
Assessments will fund approximately 54.5% of the Department operations.  Fire Assessment 
Revenues are estimated with the City’s consultant through a calculation of recoverable costs 
and property types and classifications.  The second significant revenue source in the Fire 
Rescue fund is transport fees collected from users of ambulance and rescue services.  
Emergency service fees are expected to generate revenues of $1.85 million, funding 
approximately 11.5% of departmental operations.  Emergency service revenues are estimated 
by trend analysis, utilization of historical data, and input from the operating department on 
projected activity levels.  The third significant revenue source in the Fire Rescue fund is a 
transfer from the General Fund.  In FY 2010, the General Fund transfer will provide 
approximately $5.2 million or 33% of departmental operations.  The General Fund subsidy is 
then determined after all other revenues have been set.  The remaining 1% of the revenues 
generated by the Fire Department includes but is not limited to inspection fees and training 
fees. 
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Fire Assessment Fees 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Emergency Service Fees 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
Stormwater Fund 
 
 
The major revenue source in this fund, supporting approximately 95% of operating costs, is the 
Stormwater Fee charged to all property owners for the services and facilities of the Stormwater 
Management System.   This fund was created to comply with the National Pollutant Discharge 
Elimination System (NPDES).   Property is classified as undeveloped, residential or non-
residential.  A fee increase was part of the FY06 Budget to ensure that future revenues would 
cover increasing expenditures.  This revenue is estimated by trend analysis and the use of 
historical data. 
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Stormwater Fees 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Utilities Fund 
 
The Utilities Fund is primarily funded by charges to residential and commercial customers for 
water and wastewater charges.  The City provides water to residential and commercial 
dwellings in a safe and efficient manner and transports the wastewater from these dwellings.  
The City pays Broward County for the wastewater disposal, along with nine other 
municipalities and two other separate water districts, as a participating member of the County’s 
North Regional Wastewater Treatment Plant.  Other revenues in the Utilities Fund are meter 
fees, plan review fees, and turn-on and turn-off charges.  Water and Wastewater revenues are 
expected to grow as development grows.  Temporary water conservation rules, imposed by 
the South Florida Water Management District as a result of a seasonal drought, caused the 
city’s water and wastewater revenues to decrease in FY 02.  There were no water restrictions 
for FY 03 and water and sewer revenues increased accordingly.  The FY 04 Adopted Budget 
included a rate increase of 11.25% and future rates will include a CPI increase to provide 
recurring funding in support of the Department operations and Capital Improvement Program.  
Charges for Services revenues provide approximately 98% of the revenues to support the 
operations of the Utilities Department.  These revenues are estimated by trend analysis, 
utilization of historical data, and the use of market and economic indicators, as well as input 
from the operating departments on projected activity levels. 
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Water and Wastewater Revenues 
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FUND DESCRIPTIONS 

 
Governmental accounting systems should be organized and operated on a fund basis.  
Individual resources are allocated to, and accounted for, in separate accounting entities--
identified as funds--based upon the purposes for which they are to be spent and the means by 
which spending activities are legally controlled.  Governmental units should establish and 
maintain those funds as required by law and with sound financial administration.  Only the 
minimum number of funds consistent with legal and operating requirements should be 
established because unnecessary funds result in inflexibility, undue complexity, and inefficient 
financial administration.  All funds which contain new appropriations in the budget are listed in 
the financials section.  There are some funds, however, that have resources but no new 
appropriations are made this budget year.  The purposes of these funds are to spend down 
one-time funding for capital projects or for the fiduciary (trust and agency) funds. 
 
Individual funds are classified into three broad categories: Governmental, Proprietary, and 
Fiduciary. 
 
 GOVERNMENTAL FUND TYPES 
 
Governmental Fund Types are subdivided into four sections: General Fund, Special Revenue 
Funds, Capital Projects Funds, and Debt Service Funds. 
 
General Fund- Accounts for all financial resources, except those required to be accounted for 
in another fund. 
 
Special Revenue Funds- Account for the proceeds of specific revenue sources that are 
legally restricted to expenditure for specified purposes. 
 
Capital Projects Funds- Account for financial resources to be used for the acquisition or 
construction of major capital facilities. 
 
Debt Service Funds- Account for the accumulation of resources for, and the payment of, 
general long-term debt principal and interest. 
 
 
 FUND 001 - GENERAL FUND 
 
The General Fund of a government unit serves as the primary reporting vehicle for current 
government operations.  The General Fund, by definition, accounts for all current financial 
resources not required by law or administrative action to be accounted for in another fund.  
The major sources of revenue for the General Fund include: ad valorem taxes, franchise taxes, 
user fee charges and intergovernmental revenues.  The major departments funded here are: 
City Manager, City Attorney, City Clerk, Financial Services, Human Resources, Building and 
Code Compliance, Community Development, Parks and Recreation, and Public Works.  The 
police services contract with the Broward Sheriff’s Office is also funded in the General Fund. 
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FUND DESCRIPTIONS 
 
 
FUND 120 - FIRE RESCUE FUND 
 

The Fire Rescue Fund is a special revenue fund used to account for monies generated 
by a fire rescue assessment that provides for fire rescue services, facilities and programs in 
the City.  The major sources of revenue for the fire rescue fund are: fire rescue assessment, 
revenue from the General Fund, and charges for emergency transport and fire prevention.  
Concerning the fire rescue assessment, the City Code states, “Fire rescue services possess a 
logical relationship to the use and enjoyment of improved property by: (1) protecting the value 
of the improvements and structures through the provision of available fire rescue services; (2) 
protecting the life and safety of intended occupants in the use and enjoyment of improvements 
and structures within improved parcels; (3) lowering the cost of fire insurance by the presence 
of a professional and comprehensive fire rescue program within the City; and (4) containing 
the spread of fire incidents occurring on vacant property with the potential to spread and 
endanger the structures and occupants of improved property.” 
 
 
 FUND 140 - DRAINAGE RETENTION FUND 
 
The Drainage Retention Fund is a special revenue fund used to facilitate drainage 
improvements, retention, and expansion made necessary by new developments.  Its primary 
source of revenue is generated through impact fees charged to developers.  Section 10-
223(b)(4) of the City's code states, "In addition to any other fee, each developer seeking 
approval of a site plan or plat if presented to the Commission prior to its consideration of a site 
plan for the same property shall pay a fee of one hundred thirty dollars per acre for drainage 
improvements or drainage retention or upgrading or augmentation of the systems or any other 
related drainage purposes, for each acre of land sought to be developed at the time of 
approval of a site plan." 
 
 
 FUND 142 - PARKS AND RECREATION FUND 
 
The Parks and Recreation Fund is a special revenue fund with monies generated from impact 
fees charged to developers in lieu of dedicating land.  Section 10-296(a) of the City's code 
states, "No final site development plan shall be approved nor shall a building permit be issued 
in connection with the property covered by the site development plan unless land has been 
dedicated to the city for park, playground, recreational, open space or other park purposes to 
provide for the recreational needs of future residents, or a cash payment has been made in 
lieu thereof."  In addition, Section 10-296(e) states, "All cash payments in lieu of dedication 
shall be deposited and held in an appropriate trust account.” 
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FUND DESCRIPTIONS 
 
 
 FUND 144 - TRAFFICWAYS IMPROVEMENT FUND 

  
The Trafficways Improvement Fund is a special revenue fund that generates revenues from 
impact fees.  Section 10-296(a) of the city's code states, "It has been determined by the City 
Commission that any new land development activity generating traffic in the city should be 
charged a reasonable fair share fee to help regulate the new land development activity's effect 
on roads and related facilities."  In addition, Section 10-292 states, "The funds collected by 
reason of the establishment of a fair share fee in accordance with this division shall be used 
solely for the purpose of construction or improvement of roads, streets, highways, and bridges 
on the city's network system." 
 
 FUND 146 – PUBLIC ART FUND 

 
The Public Art Fund is a special revenue fund created in FY 2004 to properly account for the 
public art activities in the City.  Revenues are collected from development activity to fund 
public art projects in the City, and a Public Art Committee will meet periodically to review 
projects utilizing these funds.  
 
 FUND 153 - GRANTS FUND 

 
The Grants Fund is a special revenue fund created in FY 1997 to properly account for grant 
activity in the City, as recommended by the City’s external auditor.  The purpose of the fund is 
to allow better control over grant monies in order to prevent potential incidents of 
noncompliance with grantor requirements and the Single Audit Act. 
 

 FUND 154 - COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM FUND 
 
This grant fund is a special revenue fund that was created in FY 2000 upon the acceptance of 
the grant agreement between the City and the U.S. Department of Housing and Urban 
Development (HUD).  This fund will account for revenues and expenditures for housing 
rehabilitation, qualified public safety programs, and public services. 

 
 FUND 155 – STATE HOUSING INITIATIVE FUND 

 
This State Housing Initiative Program Fund is a special revenue fund created in FY 2000 to 
properly account for funds received from the State Housing Initiatives Partnership for the 
purpose of providing affordable housing in the City. 
 

 
 FUND 157 – CDBG DISASTER RECOVERY FUND STATE HOUSING INITIATIVE  

 
Disaster Recovery Initiative (DRI) funds received from Department of Community Affairs to 
address the needs of local jurisdictions following the 2005 Hurricane Season.  
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FUND DESCRIPTIONS 
 

 
 FUND 158 – NEIGHBORHOOD STABILIZATION PROGRAM (NSP1) 

 
Funds received from the Housing and Economic Recovery Act of 2008 (HERA) to address 
foreclosures and abandoned properties within the City. 
 

 
 FUND 238 - GENERAL OBLIGATION BOND FUND 

 
The General Obligation Fund is a debt service fund set up to meet bond requirements by 
making the interest and principal payments in accordance with the debt service schedule.  
These bonds were issued as a result of refinancing the 1986 and 1987 General Obligation 
Bonds that were used to finance the construction of the City Hall and the Police Facility.  The 
1998 General Obligation Bond was used to finance the construction of the Community Center.  
The primary source for this fund is property taxes. 
 
 FUND 239 - REVENUE BOND FUND 

 
The Revenue Bond Fund is a debt service fund set up to meet bond requirements by making 
the interest and principal payments in accordance with the debt service schedule.  These 
bonds were issued as a result of the Street Improvement Program. 

 
 FUND 310 – GENERAL CAPITAL IMPROVEMENTS FUND 
 
This fund is used for the purpose of budgeting general capital improvement projects.  This will 
include any projects normally funded by the General Fund. 
 
 FUND 320 - FACILITIES IMPROVEMENT PROJECT FUND 

 
This fund is used for the purpose of budgeting the Facilities Improvement Revenue Bond 
issued in FY 2002 for the new Fire Station, Development Services Building, and other facility 
projects. 

 
 FUND 326 – C.I.P. BOND FUND 

 
This fund is used for the purpose of budgeting the Capital Improvement Projects funded 
through a Covenant to Budget and Appropriate (CBA) revenue bond out of General Fund 
revenue. 
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FUND DESCRIPTIONS 
 
 

PROPRIETARY FUND TYPES 
 
Proprietary Fund Types are subdivided into two sections: Enterprise Funds and Internal 
Service Funds. 
 
Enterprise Funds- Account for operations (a) that are financed and operated in a manner 
similar to private business enterprises--where the intent of the governing body is that the costs 
of providing goods or services to the general public on a continuing basis be financed or 
recovered primarily through user charges; or (b) where the governing body has decided that 
periodic determination of revenues earned, expenses incurred, and/or net income is 
appropriate for capital maintenance, public policy, management control, accountability, or other 
purposes. 
 
Internal Service Funds- Account for the financing of goods or services provided by one 
department or agency to other departments or agencies of the governmental units, on a cost 
reimbursement basis.  As a result of the new GASB 34 rules, many municipalities have 
eliminated all Internal Service Funds with the exception of Risk Management. 
 
 FUND 410 - STORMWATER MANAGEMENT FUND 
 
The Stormwater Management Fund that began October 1, 1993 is an enterprise fund.  Fees 
are charged on all residential units, commercial property, and vacant land.  The fund accounts 
for management of stormwater run off into the ground and the maintenance of canal ways. 
 
 FUND 425 - UTILITIES OPERATING FUND 

 
The Utilities Operating Fund is an enterprise fund that accounts for water and sewer services 
provided to Tamarac residents.  Tamarac Utilities has its own water treatment plant that 
produces and sells water to approximately 18,000 customers west of State Road 7.  Tamarac 
Utilities purchases water from Fort Lauderdale, which is sold to approximately 1,000 customers 
east of State Road 7.  Wastewater is collected and transmitted to Broward County for disposal 
and treatment. 
 
 FUND 432 - UTILITIES CIAC FUND 

 
The objective of the Utilities CIAC (Contributions In Aid of Construction) Fund is to provide 
funding for expansion to the utility's infrastructure made necessary by new development.  Its 
primary source of revenue is from impact fees charged to the developers in the Developer's 
Agreement according to the number of ERCs (Equivalent Residential Connection) calculated 
by a formula. 
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FUND DESCRIPTIONS 
 
 
 FUND 441 - UTILITIES RENEWAL AND REPLACEMENT FUND 

 
The Utilities Renewal and Replacement Fund is used to account for a State of Florida grant for 
wastewater.  The primary source of revenue for this fund, in accordance with the provisions of 
the grant, is a transfer of $42,080 annually from the Utilities Operating Fund.  The money in 
this fund can only be used for renewal and replacement of the sanitary sewer system. 
 
 FUND 504 – RISK MANAGEMENT FUND 

 
The Risk Management Fund is an internal service fund that accounts for the administration of 
risk management and various insurance premiums.  Property and liability insurance are 
administered through this fund. 
 
  
  

FIDUCIARY FUND TYPES 
 
 
The Fiduciary Fund Type consists of trust and agency funds. 
 
Trust and Agency Funds- Account for assets held by a governmental unit in a trustee 
capacity or as an agent for individuals, private organizations, other governmental units, and/or 
other trust funds.  These funds are not budgeted in the formal appropriation process, and are 
not included in the Adopted Budget document. 
 

 FUND 603 – STREETSCAPE IMPROVEMENT TRUST FUND 
 
This fund accounts for the impact fee charges to be used to beautify the City’s streetscape.  
This fee is collected from new developers to allow the City to procure streetscape 
improvements in all public vehicular and pedestrian rights-of-way corridors within Tamarac. 
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Budgetary Basis 
 
 
Budgetary Basis refers to the reporting of revenues and expenditures or expenses in the 
financial statements as they are recognized in the accounts.  Basis of accounting relates to the 
timing of the measurements made, regardless of the measurement focus applied. 
 
All Governmental Fund and Agency Funds are accounted for using the modified accrual basis 
of accounting.  Under the modified accrual basis, revenues are recognized when they become 
measurable and available as net current assets.  Revenues susceptible to accrual include 
intergovernmental revenues, charges for services, and investment earnings.  Expenditures are 
generally recognized, under the modified accrual basis of accounting, when the related fund 
liability is incurred.  Exceptions to this general rule include principal and interest on general 
long-term debt which are recognized when due. 
 
All Proprietary Funds and the Pension Trust Funds are accounted for using the accrual basis 
of accounting.  Revenues are recognized when they are earned and expenses are recognized 
when they are incurred. 
 
The budgetary basis for the City of Tamarac is the same as the accounting basis for each fund 
type.  The City does not budget compensated absences, but rather shows them as expenses 
as they occur.  Though the City does not budget depreciation expense as a separate direct 
appropriation, but annual budgets include appropriations for new capital outlay and capital 
improvement projects that are essentially equal to or greater than depreciation to ensure that 
the City doesn’t fall behind in the replacement of its assets. 
 
The legal level of adoption is at the Department Level in the General Fund, and at the Fund 
Level for all other funds. 
 
 
 

Balanced Budget 
 
 
The City of Tamarac and all municipalities in the State of Florida must adopt a balanced 
budget.  A balanced budget is defined in Florida Statutes 166.241(2) as “The amount available 
from taxation and other sources, including amounts carried over from prior fiscal years, must 
equal the total appropriations for expenditures and reserves.” 
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DEBT SERVICE FUND SUMMARY 
 
The City has various outstanding general obligation bond issues, capital improvement revenue 
bonds, and water and sewer bond issues as follows: 
 
 
1. General Obligation (G.O.) Bonds Series 1992 – The $8,185,000 issue is the result of 

refinancing two previous issues, 1986 and 1987 General Obligation Bonds.  The bonds 
were issued to construct the current City Hall and Police Facility.  The bonds have a 
fifteen-year term and are repaid by ad valorem taxes. 

 
2. General Obligation (G.O.) Bonds Series 1998– The $3,250,000 issue provided funds 

for the design and construction of the Tamarac Community Center.  The bonds have a 
twenty-year term and are repaid by ad valorem taxes. 

 
3. Sales Tax Revenue Bonds, Series 1999 – The Series 1999 were issued in    August 

1999 in the amount of $8,740,000 to finance the Street Improvement Program.  Bond 
term is twenty years and is paid with half-cent sales tax revenues. 

 
4. Sales Tax Revenue Bond, Series 2002 – This revenue bond was issued in the amount 

of $13,410,000 to fund the construction of a fire station, development services, and 
public works storage buildings, land acquisition, and parks and recreational facilities.  
The bond has a twenty-year term and is paid with half-cent sales tax revenues. 

 
5. Water and Sewer Utility Revenue Refunding Bonds Series 1996 – This $9,155,000 

issue was for the purpose of providing funds to refund the City’s Water and Sewer 
Revenue Bonds, Series 1985.  The 1985 Revenue Bond Issuance was a refinancing of 
a 1980 Revenue Bond issuance used to finance the purchase of Tamarac Utilities.  The 
bond has a thirteen-year term and is paid with water and sewer revenues. 

 
6. Capital Improvement Revenue Bonds, Series 2004 – This  $9,500,000 issue is 

pledged by non-ad valorem General Fund revenues and will finance the acquisition and 
construction of equipment and infrastructure improvements to the City’s water and 
wastewater utility system and stormwater utility system.  The bond has a twenty-year 
term and is financed from water and sewer utility and stormwater utility fees. 

 
7. Capital Improvement Revenue Bonds, Series 2005 – This  $15,000,000 issue is 

pledged by non-ad valorem General Fund revenues and will finance the acquisition, 
construction, and equipping of certain City owned capital improvements for parks, 
recreation, and public safety purposes. 

 
8. Capital Improvement Revenue Note, Series 2006 – This $6,000,000 issue is pledged 

by non-ad valorem revenues and will finance a utility administration building, including 
furniture, fixtures, equipment and site improvement.  The Revenue Note will be in the 
form of Serial Bonds maturing in 2013 and repaid by utility fees. 

  



 

City of Tamarac, Florida Financials 3-63 
 

Legal Debt Margin 
 
The Charter of the City imposes no bonded debt limits.  But as part of the City’s 
Comprehensive Plan, an informal debt ratio for general obligation bonds is being utilized and 
should not exceed $288 per capita.  The total outstanding amount of G.O. Bonds is 
$2,099,865.  The FY 2008 informal per capita ratio is $35.44 for the estimated population of 
59,259.  If the maximum ($288/capita) were reached with voter approval, the City would be 
able to raise its G.O. Bond debt to a total of $17.1 million and could increase the City’s current 
debt by approximately $15.0 million. 

 
 

Debt Policy and Guidelines 
 
The City of Tamarac has adopted a Debt Management Policy.  The purpose of the policy is to 
manage the issuance of the City’s debt obligations and maintain the City’s ability to incur debt 
and other long term obligations at favorable interest rates for capital improvements, facilities, 
and equipment beneficial to the City and necessary for essential service.  The City desires to 
maintain a conservative debt position, and to maintain a credit rating in the double A range. 
  
The City plans long and short term debt issuance to finance its Capital Improvement Program 
based on its cash flow needs, sources of revenue, capital construction periods, available 
financing instruments, and market conditions.  The Director of Financial Services oversees and 
coordinates the timing and issuance process.   
  
The City will issue debt only for the purposes of acquiring or constructing capital 
improvements, and for making major renovations to existing capital improvements, for the 
good of the public.  Exceptions to this rule will be considered on a case-by-case basis to 
determine if the contemplated debt is in the best interests of the City.  Before issuing any debt, 
the City will consider the following factors: 
 

 Global, national, and local financial environment 
 Current interest rates 
 Expected interest rate changes 
 Robustness of local and broad economy 
 Cash position 
 Current debt position 
 Availability of funds to repay 
 Flexibility to cover future needs 
 Urgency of current capital needs 

 
Pay-as-you-go and replacement programs were established to avoid financing costs.  Debt will 
be issued only if the benefits outweigh the costs of the debt.  The City currently has no 
outstanding leases for vehicles or equipment, as all outstanding leases were paid off during 
fiscal year 2006. 
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City of Tamarac Debt Service Budgets
Actual  Budgeted  Budgeted 
 FY08  FY09  FY10 

G.O. Bonds, Series 1998
Funding Source
Ad Valorem Taxes            262,374           258,800                258,700 
Expenditures by Function
Principal 238.1550.517.71-01            172,730           172,800                180,200 
Interest 238.1550.517.72-01              89,644             86,000                  78,500 
Fiscal Agent Charges 238.1550.517.73-01                     -                      -                           -   
     Total $  262,374 $  258,800 $  258,700 

Funding Source
Transfer General Fund            692,113           709,800                705,600 
Expenditures by Function
Principal 239.1550.517.71-05            390,000           410,000                425,000 
Interest 239.1550.517.72-05            296,763           287,800                268,600 
Fiscal Agent Charges 239.1550.517.73-00                5,350             12,000                  12,000 
     Total $  692,113 $  709,800 $  705,600 

Funding Source
Transfer General Fund          1,043,408        1,052,800             1,054,200 
Expenditures by Function
Principal 239.1550.517.71-06            535,000           555,000                580,000 
Interest 239.1550.517.72-06            508,408           497,800                474,200 
Fiscal Agent Charges 239.1550.517.73-01                     -                      -                           -   
     Total $  1,043,408 $  1,052,800 $  1,054,200 

Funding Source
Transfer General Fund            812,280           817,700                841,900 
Expenditures by Function
Principal 239-1550-517.71-08            150,000           155,000                185,000 
Interest 239-1550-517.72-08            662,280           656,700                650,900 
Fiscal Agent Charges/Other 239-1550-517.73-08                     -                 6,000                    6,000 
     Total $  812,280 $  817,700 $  841,900 

Stormwater--Fund 410
Funding Source            350,684           353,100                362,700 
Appropriated Retained 
Expenditures by Function
Principal 410.1556.582.71-05            182,100           182,500                192,500 
Interest 410.1556.582.72-05            167,793           163,600                163,200 
Fiscal Agent Fees 410.1556.582.73-01                   791               7,000                    7,000 
     Total $  350,684 $  353,100 $  362,700 

Funding Source            232,400        1,124,300             1,123,500 
Appropriated Retained 
Expenditures by Function
Principal 432.1556.582.71-07                     -                      -                           -   
Interest 432.1556.582.72-07                     -                      -                           -   
Fiscal Agent Fees 432.1556.582.73-01                     -                      -                           -   
Principal 425.1556.582.71-07                     -             910,000                945,000 
Interest 425.1556.582.72-07            232,400           214,300                178,500 
     Total $  232,400 $  1,124,300 $  1,123,500 

Capital Improvement Rev. Bonds, Series 2004

Sales Tax Revenue Bonds Series 1999 (Streets)

Sales Tax Rev. Bonds 2002 (Public Facilities)

Revenue Bonds 2005 (Public Facilities)

Capital Improvement Rev. Note, Series 2006
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City of Tamarac Debt Service Budgets
Actual  Budgeted  Budgeted 
 FY08  FY09  FY10 

Funding Source                     -                      -                           -   
Appropriated Retained 
Expenditures by Function
Principal 432.1556.582.71-03                     -                      -                           -   
Interest 432.1556.582.72-03                     -                      -                           -   
Fiscal Agent Fees 432.1556.582.73-01                     -                      -                           -   
     Total $  0 $  0 $  0 

Funding Source          1,026,269        1,022,400                         -   
Appropriated Retained 
Expenditures by Function
Principal 432.1556.582.71-02            900,000           960,000                         -   
Interest 432.1556.582.72-02            120,900             62,400                         -   
Fiscal Agent Fees 432.1556.582.73-01                5,369             15,000                         -   
     Total $  1,026,269 $  1,037,400 $  0 

Utilities
Funding Source            332,289           361,100                         -   
Appropriated Retained 
Expenditures by Function
Principal 425.1556.582.71-05            173,000           182,500                         -   
Interest 425.1556.582.72-05            159,289           163,600                         -   
Fiscal Agent Fees 425.1556.582.73-01                     -   15,000                                    -   
     Total $  332,289 $  361,100 $  0 

Water and Sewer Bonds, 1996

Capital Improvement Rev. Bonds, Series 2004

Water and Sewer Bonds, 1992
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DEBT SERVICE SUMMARY
Schedule of Outstanding Bonds as of October 1, 2009

Principal Funding Source
Interest Amount for Annual

Description Rates Payable Debt Service

General Obligation Bonds:
     Series 1998 4.269        1,747,032  Debt Millage 

Water and Sewer Bonds:
     Series 1996 (not Tax-Exempt) 5.30 to 6.50                    -    Utility Fees 

Capital Improvement Bonds
     Series 2004 2.50 to 4.50 7,585,000        Utility & SW Fees 
     Series 2005 3.75 to 5.00 14,395,000       General Fund 
     Series 2006 3.865        4,145,000  Utility Fees 

 $   26,125,000 

Sales Tax Revenue Bonds:
     Series 1999 3.55 to 5.30        5,345,000  General Fund 
     Series 2002 3.00 to 4.80        9,965,000  General Fund 

 $   15,310,000 

Total Outstanding Bonded Debt 43,182,032$    
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Fund Balance Policy 
 
 
A Fund Balance Policy was adopted to help guide the management of the City’s financial 
resources.  The policy establishes the acceptable fund balance range and designations for the 
general fund, fire rescue fund, storm water fund, utilities operating fund, utilities renewal and 
replacement fund, and insurance fund.  The policy also provides a mechanism to move the 
balance back into the range if it surpasses or falls short of the upper or lower limits.  This policy 
will ensure that the City maintains a prudent level of financial resources to protect against 
reducing service levels or raising taxes and fees because of temporary revenue shortfalls or 
unexpected one-time expenditures. 
 
The fund balance is a measure of financial resources available in a governmental fund, and 
has a significant impact on a municipality’s financial strength.  Factors that are looked at are:  
(1) how much fund balance is maintained, (2) whether or not a formal fund balance is in place, 
(3) and the City’s record of compliance with the policy. 
 
The suggested guide of the amount to be maintained should depend upon the: 
 

 Predictability of revenues 
 Volatility of expenditures 
 Availability of resources in other funds 
 Liquidity 
 Designations 
 Legal and regulatory restrictions 

 
The Fund Balance Policy and the City’s other policies guide the annual budget process to 
ensure financial stability for the upcoming fiscal year and for future fiscal years. 
 
The next step in financial policy development will be the development and implementation of a 
Budget Policy over the next year, to address long-range planning, revenue diversification, use 
of one-time revenues, budget accountability, and other budget-related topics. 
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Capital Improvement Plan Policy 
 

 
The City adopted a Capital Improvement Plan Policy (CIP Policy) in 2004 to document and 
guide the processes involved with development of the Annual Budget and the five year Capital 
Improvement Program (CIP).  The CIP is a systematic plan to create and maintain the 
infrastructure and capital assets of the City.  The capital and operating cots of the first year will 
be appropriated with the adoption of the annual budget.  The outer four years will represent the 
Commission’s intent with respect to capital projects for the future. 
 
The CIP uses findings from a number of interrelated plans (Strategic Plan, Comprehensive 
Plan, Department Master Plans, etc.)  to assist in developing an orderly schedule for 
implementing projects.  The CIP helps the City Commission and staff gain an overall view of 
growth and development within the City and coordinates capital improvements with these 
changes.  It identifies ongoing maintenance and replacement needs of the City’s existing 
capital assets.  It also becomes a fiscal planning tool to forecast capital demands on local 
revenue, to foresee future borrowing needs, if any, and to identify federal, state, and county aid 
that may be needed.  Finally, it ensures capital projects will be implemented in accordance 
with all of the objectives set by the City Commission within the City’s fiscal ability.   
 
The objectives of the CIP are to: 

 Implement the City’s Strategic Plan 
 Link capital needs to funding 
 Acquire and maintain City assets 
 Provide orderly replacement of equipment 
 Identify and prioritize capital projects 
 Document the funding and implementation of capital projects 
 Reduce fluctuating demands on the City’s revenues 
 Provide information needed to managed the City’s investment portfolio 
 Demonstrate to the public and to financial markets sound financial management 

 
 
A capital project has a minimum cost of $25,000 and a minimum useful life of three years.  
Capital projects include, but are not limited to: 

 Construction or acquisition of new facilities 
 Major additions and renovations to existing facilities 
 Construction or acquisition of, or additions to, new infrastructure 
 Major repair and replacement to facilities and infrastructure 
 Large equipment and vehicle replacement plans 
 Feasibility or engineering studies or design that could lead to future projects 

 
The CIP process is handled in conjunction with the annual budget process. 
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Investment Policy 
 
The City adopted an Investment Policy in 2004.  The purpose of the Investment Policy is to provide the 
Director of Financial Services, and designated staff, with sufficient latitude to effectively manage the 
City’s financial assets so as to:  1) ensure the preservation of principal, 2) maintain sufficient cash flow 
to enable the City to meet its obligations, and 3) maximize the return on assets with an acceptable low 
exposure to risk.  The investment policy shall apply to all the funds held by the City on behalf of the 
residents of the City, with the exception of pension fund assets and funds whose uses are restricted by 
debt covenants, prior contracts, legal, regulatory, or other constraints.  All financial assets held or 
controlled by the City, not otherwise classified as restricted assets requiring separate investing, shall be 
identified as “general operating funds” of the City for the purpose of this policy and shall be invested 
under the guidelines as herein set forth.  The guidelines, provided herein, are the general operating 
procedures. 
 
The policy is summarized below for the budget document:  The full Investment Policy is available upon 
request to the Financial Services Department. 
 
I. Purpose 
II. Scope 
III. Definitions 
IV. Objectives 
 A. Safety 
 B. Liquidity 
 C. Yield 
V. Standard of Care 
 A. Prudence 
 B. Ethics and Conflict of Interest 
 C. Delegation of Authority 
VI. Safekeeping & Custody 
 A. Authorized Financial Dealers and Institutions 
 B. Internal Controls 
 C. Third Party Custodial Agreements 
VII. Authorized and Suitable Investment Instruments 
 A. Investment Types 
 B. Collateralization 
 C. Repurchase Agreement 
 D. Compliance with City’s Bond Covenants 
 E. Purchase of City’s Utility Bonds 
VIII. Investment Instruments Not Authorized 
 A. High Grade Corporate Debt 
 B. Repurchase Agreements 
 C. Derivative Investment Products 
IX. Diversification 
 A. Diversification 
 B. Maximum Maturities 
 C. Duration 
 D. Security Selection 
 E. Policies to Enhance Return on Investment 
X. Reporting 
 A. Method 
 B. Performance Standards 
 C. Marking to Market 
XI. Policy 
 A. Exemption 
 B. Amendment 
 C. Effective Date 
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General      
Fund

Fire Rescue 
Fund

Utilities 
Operating Fund

Stormwater 
Fund

Insurance 
Services Fund

FY 2009 Fund Balance 
(Undesignated, Estimate) $8,138,468 $476,333 $15,730,042 $9,338,308 $5,701,428

FY 2009 Fund Balance $8,138,468 $476,333 $15,730,042 $9,338,308 $5,701,428

FY 2010 Budgeted Revenues $44,776,200 $16,132,430 $19,237,120 $4,991,030 $2,276,850
FY 2010 Budgeted Expenditures ($44,776,200) ($16,132,430) ($19,237,120) ($4,991,030) ($2,276,850)

Net Gain (Loss) to Fund Balance $0 $0 $0 $0 $0

Projected FY 2010 Year End 
Fund Balance (Undesignated) $8,138,468 $476,333 $15,730,042 $9,338,308 $5,701,428

All estimates are unaudited and based on preliminary year-end results.

SUMMARY OF CHANGES IN FUND BALANCES--OPERATING FUNDS

Changes in Fund Balances--Operating Funds

These are the City's Operating Funds.  The City of Tamarac has adopted a Fund Balance Policy.  The purpose of the Fund 
Balance Policy is to provide increased financial stability, by ensuring that the City maintains a prudent level of financial 
resources to protect against reducing service levels or raising taxes and fees because of temporary revenue shortfalls or 
unexpected one-time expenditures.  The policy sets acceptable ranges of fund balance for each City fund that contains 
operating revenues.  The amounts set for each fund are based on the predictability of revenues, volatility of expenditures, 
and liquidity requirements of each fund.  In some cases, the range of fund balance is determined by applicable charter 
limitations or bond requirements.  The policy also provides guidelines for actions that should be implemented should the fund
balance either grow or diminish to amounts outside of the recommended ranges.

The FY 2010 Budget seeks to preserve and build fund balances in each of the operating funds to continue implementation of 
the Fund Balance Policy.  Budgeting in FY 2010 was performed conservatively so that, for the most part, available revenues 
funded anticipated expenses and preserved fund balance levels.  Changes in fund balance for the operating funds do not 
exceed 10% for the FY 2010 Budget.
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Building Department
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Building Department (3500) 

       Mission: 

Our mission is to provide extraordinary customer service while maintaining a safe and vibrant 
community.  We respond to our customers needs in a timely fashion. We readily avail ourselves to 
citizens, business owners, architects, engineers, developers and contractors. We are committed to 
our City’s pledge of “Excellence Always”. 
       

Program Description: 
The Building Department enforces the Florida Building Code and its related publications, promoting 
safe standards to the built community.  We provide plan review, inspections and education to our 
internal and external customers.  The Department continually innovates procedures to best serve 
our customers. 

       
Goals & Objectives: 

In support of Goal # 5, A Vibrant Community, the Department provides code compliant construction 
using local, state and federal codes and regulations to promote the continuation of high standards 
for our residential and commercial neighborhoods.  The Department assists and is accessible to 
citizens, businesses, contractors and other Departments with information, expedient responses and 
accurate information. In support of Goal # 4, Clear Communication, the Department provides timely 
inspections, plan review status and comments expeditiously for customers in real time. 

       

Performance Measures Actual 
FY 08 

Budget 
FY 09 

Budget      
FY 10 Change % Change 

Average number of days to 
review final building permit plans 
for development project (days) 

17 10 10 0 0% 

Achieve 90% customer service 
satisfaction rating annually 
utilizing customer survey 

77 90 90 0 0% 

Percentage of total inspectors 
completing a minimum of 20 
hours of continuing education 
annually 

100 95 95 0 0% 
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FY08 
Actual

FY09 
Adopted 
Budget

FY10 
Adopted 
Budget $ Change % Change

Building Permits      1,522,561      1,917,200      1,400,000 (517,200) -27.0%
Bldg & Code Case Res           54,600           50,000           60,000 10,000 20.0%
Contractor Records Maint           68,050           75,000           60,000 (15,000) -20.0%
Bldg. Educ. Assessments           11,907           10,500             8,000 (2,500) -23.8%
Special Magistrate Liens             5,725                    -           23,500 23,500 0.0%

     TOTALS 1,662,843$    2,052,700$    1,551,500$    (501,200)$     -24.4%

FY08 
Actual

FY09 
Adopted 
Budget

FY10 
Adopted 
Budget $ Change % Change

Salaries & Wages         887,848      1,037,100      1,095,060 57,960 5.6%
Overtime           18,092             5,000                    - (5,000) -100.0%
Benefits         407,750         510,300         542,890 32,590 6.4%
Contractual Services         170,192         105,000           42,000 (63,000) -60.0%
Travel/Training           10,809           18,500             8,000 (10,500) -56.8%
Other Operating           82,503         108,000           75,850 (32,150) -29.8%
Capital Outlay             4,597           64,000                    - (64,000) -100.0%

     TOTALS 1,581,791$    1,847,900$    1,763,800$    (84,100)$       -4.6%

FY08 
Actual

FY09 
Adopted 
Budget

FY10 
Adopted 
Budget $ Change % Change

81,052$        204,800$      (212,300)$     (417,100)$     -203.7%

Full Time Part Time Temp
1
1
1
1
1
1
3 2
1
1
2

Senior Permit Clerk 1
Permit Clerk 3
Will Call Inspectors 3

17 2 3

*One (1) full-time position unfunded for FY10

Administrative Coordinator

Personnel Complement
Position Title

Building (3500)

Program Revenues

Program Expenditures

Level of General Fund Subsidy

Financial Summary

Office Coordinator

Total Personnel Complement

Chief Building Official
Building Operations Manager
Chief Structural Inspector
Chief Electrical Inspector
Chief Mechanical Inspector
Chief Plumbing Inspector
Structural Inspector*
Office Supervisor
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FY08 
Actual

FY09 
Adopted 
Budget

FY10 
Adopted 
Budget

12-01 REGULAR SALARIES 786,287      951,000         987,270         
13-01 PART-TIME 102,989      86,100           69,990           
13-02 TEMPORARY -                  -                     37,800           
Total Salaries 889,276      1,037,100      1,095,060      

14-01 OVERTIME 18,060        5,000             -                     
Total Overtime 18,060        5,000             -                     

15-01 LONGEVITY 9,874          8,900             11,130           
15-06 COMP ABSENCES PAYOUT 7,927          -                     -                     
21-00 FICA TAXES 68,654        79,400           83,790           
22-01 PENSION - GENERAL 103,469      135,700         159,400         
22-05 NON REP EMPLOYEES 57,893        78,500           84,130           
23-01 LIFE INSURANCE 1,461          1,600             1,130             
23-02 HEALTH INSURANCE 93,298        127,200         136,590         
24-00 WORKERS' COMPENSATION 28,976        31,700           21,200           
26-00 BENEFIT OPTION 27,186        32,200           30,250           
27-01 DISABILITY - LONG TERM 1,093          1,200             1,300             
28-00 DENTAL INSURANCE 1,156          1,400             1,470             
29-01 AUTOMOBILE ALLOWANCE 3,000          7,200             7,200             
29-02 CELL PHONE ALLOWANCE 4,040          5,300             5,300             
Total Benefits 408,027      510,300         542,890         

31-03 ENGINEERING SERVICES -                  4,000             2,000             
34-01 EMPLOYMENT AGENCY FEES 30,476        1,000             -                     
34-02 OTHER CONSULTANT SVCS 135,885      50,000           10,000           
34-14 RECORDS RETENTION MGMT 3,831          50,000           30,000           
34-21 LAWN MAINT/DEBRIS REMOVAL -                  -                     -                     
Total Contractual Services 170,192      105,000         42,000           

40-02 SEMINAR & TRAINING 10,809        18,500           8,000             
Total Travel/Training 10,809        18,500           8,000             

41-01 TELEPHONE 4,643          3,500             3,500             
41-02 WIRELESS PHONES & PAGERS 4,473          3,200             1,000             
41-10 POSTAGE 4,731          4,500             4,500             
43-01 ELECTRICITY 14,746        15,900           15,900           
44-01 RENTALS & LEASES - COPIER 4,065          3,900             3,000             
44-02 RENTAL & LEASES - OTHER 120             -                     -                     
46-01 R & M - OFFICE EQUIPMENT 2,157          2,100             2,200             
46-04 R & M - FACILITIES 273             1,800             250                
46-10 R & M - OTHER 4,577          16,500           1,000             
47-01 PRINTING - OTHER 7,434          16,000           12,000           
49-01 FILING & RECORDING FEES 2,139          1,000             4,000             
51-00 OFFICE SUPPLIES 11,697        12,100           8,000             
52-02 GASOLINE/DIESEL 8,694          8,300             8,300             
52-05 FIRST AID SUPPLIES 199             200                200                
52-06 SUPPLIES - BUILDING 158             300                300                
52-12 PHOTOGRAPHIC SUPPLIES 990             1,000             500                
52-15 EQUIPMENT LESS THAN $1000 824             2,000             1,000             
52-20 SUPPLIES -OTHER -                  -                     -                     
52-24 PROTECTIVE CLOTHING 470             2,000             1,000             
52-25 UNIFORMS AND ACCESSORIES 5,638          8,500             4,000             
54-01 BOOKS/PUBS/SUBSCRIPTIONS 2,661          2,500             2,500             
54-02 DUES & MEMBERSHIPS 1,814          2,700             2,700             
Total Other Operating 82,503        108,000         75,850           

64-01 EQPMT - $1000 OR GREATER 4,597          -                     -                     
64-02 OFFICE FURNITURE 2,881          -                     -                     
64-03 COMPUTER EQUIPMENT -                  64,000           -                     
Total Capital Outlay 7,478          64,000           -                     

TOTAL 1,586,345$ 1,847,900$    1,763,800$    

Building
Line Item Summary
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Community Development
Department

(17 Full Time, 2 Temp)

Director of Community
Development

Occupational
License

Specialist

Administrative
Coordinator

Planning and
Zoning HousingBusiness Revenue

Planning and
Zoning Manager

Sr. Occupational
License

Specialist

Housing
Administrator

Associate
Planner

Office
Coordinator

*GIS
Manager

Office
Coordinator

Code
Enforcement

Code
Enforcement

Manager

Senior Code
Enforcement

Officer

Code
Enforcement

Officer (3)

Office Specialist

*The GIS Manager reports to Community Development but is funded in Utilities

Grant
Coordinator

Temp (2)

Neighborhood
Revitalization

Officer
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Planning & Zoning (3010) 

       Mission: 
To ensure the quality of the built environment through innovative revitalization efforts and land use 
planning, in a proactive, responsive, and efficient manner while enhancing and maintaining the 
community's unique character.    

       
Program Description: 

In Fiscal Year 2010, the Planning and Zoning Division will strive to continue processing quality 
development.  A proper mix of commercial, industrial, and residential, and mixed use growth will 
provide services, jobs, and housing for residents while creating additional tax revenue that will keep 
the City financially sound.  Some of the goals will be met through the development of the NW 57th 
Street Corridor which will serve as a community district for all residents to enjoy.  Planning and Zoning 
will continue to improve the City's zoning regulations to better reflect the desires of the community 
while creating a more "user friendly" development code. 

       
Goals & Objectives: 

In support of Goal #2, Strong Economy in a Healthy Environment, the Department will continue to 
encourage and foster the "Green Initiatives" throughout the City, both with our citizens and employees.  
In support of Goal #5, A Vibrant Community, the Department will ensure that communities are safe, 
attractive, sustainable and well maintained through the timely review and processing of all required 
land development applications, grants and inspections.  In addition, the Department will update and 
maintain the City's GIS base maps as new development or redevelopment gets constructed 
throughout the City.  This will ensure that the future planning of the City's buildable community is 
developed in a safe and efficient manner. 

      
Performance Measures Actual 

FY 08 
Budget 
FY 09 

Budget      
FY 10 Change % Change 

Average processing time for land 
Development Applications which 
involve new development or 
redevelopment (total days in 
Community Development). 

65 85 80 -5 -6% 

Number of updates to City's base 
maps which will ensure that the 
City is 98% mapped. 

12 10 10 0 0% 

Average processing time for 
zoning inquiry letters (days). 1.8 5 4 -1 -20% 

Average processing time for 
zoning review of building permits 
(days). 

1 1 1 0 0% 
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FY08 
Actual

FY09 
Adopted 
Budget

FY10 
Adopted 
Budget $ Change % Change

Planning Fees 47,023 33,700 63,900 30,200 89.6%

     TOTALS 47,023$         33,700$         63,900$         30,200$         89.6%

FY08 
Actual

FY09 
Adopted 
Budget

FY10 
Adopted 
Budget $ Change % Change

Salaries & Wages 294,145         335,400         346,200         10,800           3.2%
Overtime 307                -                     -                     -                     0.0%
Benefits 149,178         166,400         194,760         28,360           17.0%
Contractual Services 26,090           47,000           12,500           (34,500)          -73.4%
Travel/Training 11,182           10,200           4,420             (5,780)            -56.7%
Other Operating 22,408           85,900           60,370           (25,530)          -29.7%
Capital Outlay 2,112             -                     -                     -                     0.0%

     TOTALS 505,422$       644,900$       618,250$       (26,650)$        -4.1%

FY08 
Actual

FY09 
Adopted 
Budget

FY10 
Adopted 
Budget $ Change % Change

(458,399)$      (611,200)$      (554,350)$      56,850$         -9.3%

Full Time Part Time Temp
1
1
1
1
1
1

6 0 0

*The GIS Manager reports to Community Development but is funded in Utilities

Personnel Complement
Position Title

Planning & Zoning (3010)

Program Revenues

Program Expenditures

Level of General Fund Subsidy

Financial Summary

Total Personnel Complement

Director of Community Development
GIS Manager*
Planing & Zoning Manager
Associate Planner
Administrataive Coordinator
Office Coordinator
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Code Enforcement (3020) 

       Mission: 
To protect and enhance property values, maintain community appearance standards, and to 
preserve the quality of life in our Community through the enforcement of City Codes and 
Ordinances. 

       
Program Description: 

The Code Compliance Division is charged with ensuring compliance with the City of Tamarac's 
Code of Ordinances.  Compliance is achieved through communication with and the education of 
our residents and business owners, utilization of approved inspection techniques; investigation of 
complaints; and if required, the imposition of fines and liens through a quasi-judicial hearing 
process.  These processes act to provide an equitable, expeditious, and effective method of 
enforcing the Code of Ordinances. 

       
Goals & Objectives: 

In support of Goal #1, Inclusive Community, the Division will streamline the Code Compliance 
process by emphasizing voluntary compliance through active education and communication of 
the public at large.  To support Goal #5, the Division will respond to issues and citizen concerns in 
a timely fashion and improve the overall condition and appearance of the City by placing a 
greater emphasis on commercial property compliance. 

      
Performance Measures Actual 

FY 08 
Budget 
FY 09 

Budget      
FY 10 Change % Change 

First response time to all 
complaints (calendar days) 0.61 1 1 0 0% 

Completion of 24 community 
outreach neighborhood 
presentations. 

83% 90% 90% 0 0% 

Percentage of commercial 
properties brought into 
compliance through the 
commercial property initiative. 

50% 85% 75% -10% -12% 

Obtain compliance on open 
cases within 90 days 70% 85% 85% 0 0% 
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FY08 
Actual

FY09 
Adopted 
Budget

FY10 
Adopted 
Budget $ Change % Change

Code Enforcement $41,065 $75,000 $65,880 (9,120) -12.2%
Lot Clearing Charges 214 6,400 6,300 (100) -1.6%

     TOTALS 41,279$         81,400$         72,180$         (9,220)$          -11.3%

FY08 
Actual

FY09 
Adopted 
Budget

FY10 
Adopted 
Budget $ Change % Change

Salaries & Wages 236,721         302,300         304,180         1,880 0.6%
Overtime 4,428 0 0 0 0.0%
Benefits 134,994 193,600 195,100 1,500 0.8%
Contractual Services 33,226 28,000 18,000 (10,000) -35.7%
Travel/Training 3,211 3,400 1,400 (2,000) -58.8%
Other Operating 19,681 27,900 22,400 (5,500) -19.7%

     TOTALS 432,261$       555,200$       541,080$       (14,120)$        -2.5%

FY08 
Actual

FY09 
Adopted 
Budget

FY10 
Adopted 
Budget $ Change % Change

(390,982)$      (473,800)$      (468,900)$      4,900$           -1.0%

Full Time Part Time Temp
Code Enforcement Manager 1
Senior Code Enforcement Officer 1
Neighborhood Revitalization Officer 1
Code Enforcement Officer* 3
Office Specialist 1

7 0 0

*One (1) full-time position unfunded for FY10

Total Personnel Complement

Code Enforcement (3020)

Program Revenues

Program Expenditures

Level of General Fund Subsidy

Personnel Complement
Position Title

Financial Summary

 
  



City of Tamarac, Florida Community Development 5-6 
 

Business Revenue (3030) 

       Mission: 
The City of Tamarac Business Revenue Division, as part of an HPO is committed to utilizing 
innovative management to develop and maintain a strong financial base. The Business Revenue 
Division will continue to strive to provide and maintain quality customer service to the business 
community through promoting efficient, responsive and expedient customer service, and 
continuing to assist the business community to keep it vibrant and safe.  

       
Program Description: 

The current growth of existing and new development within the City of Tamarac has a continuing 
impact on the Business Revenue Division and business retention.  By directing efforts towards 
the present and future growth within the business community, the City can maintain an 
acceptable business structure through a specialized and knowledgeable staff highly motivated to 
work with the business community.  Staff will continue to strive to respond to the business 
community with efficiency, quality customer service, integrity and a positive customer driven 
approach to Business Revenue. 

       
Goals & Objectives: 

The goals and objectives of the Business Revenue Division support Goal #2, A Strong Economy 
in a Healthy Environment; and Goal #5, A Vibrant Community, by improving the efficiency and 
customer services to the business community through a high level of expedient response and a 
positive approach to the needs of the business community through yearly inspections; by 
providing a balanced approach to attract and retain businesses; and by utilizing the best business 
practices as determined by the City's participation in FABTO (Florida Association of Business Tax 
Officials). 

      
Performance Measures Actual 

FY 08 
Budget 
FY 09 

Budget      
FY 10 Change % Change 

Provide and annual inspection to 
every business in the City 98% 98% 99% 0.01 1% 

Representation for City and 
participation in FABTO (Florida 
Association of Business Tax 
Officials State & Chapter 
meetings) 

75% 80% 75% -0.05 -6% 

Average processing time for 
Business Revenue applications 
(days) 

0.5 0.5 0.5 0 0% 
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FY08 
Actual

FY09 
Adopted 
Budget

FY10 
Adopted 
Budget $ Change % Change

City Licenses 742,369         774,700         698,110         (76,590) -9.9%
Occupational Lic - County 44,486 59,300 58,100 (1,200) -2.0%

     TOTALS 786,855$       834,000$       756,210$       (77,790)$        -9.3%

FY08 
Actual

FY09 
Adopted 
Budget

FY10 
Adopted 
Budget $ Change % Change

Salaries & Wages 87,052           89,600           97,440           7,840             8.8%
Overtime 222                -                     -                     -                     0.0%
Benefits 48,749           50,000           63,990           13,990           28.0%
Travel/Training 1,891             2,200             500                (1,700)            -77.3%
Other Operating 4,299             11,600           2,850             (8,750)            -75.4%

     TOTALS 142,213$       153,400$       164,780$       11,380$         7.4%

FY08 
Actual

FY09 
Adopted 
Budget

FY10 
Adopted 
Budget $ Change % Change

644,642$       680,600$       591,430$       (89,170)$        -13.1%

Full Time Part Time Temp
Sr. Occupational License Specialist 1
Occupational License Specialist 1

2 0 0Total Personnel Complement

Business Revenue (3030)

Program Revenues

Program Expenditures

Level of General Fund Subsidy

Personnel Complement
Position Title

Financial Summary
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FY08 
Actual

FY09 
Adopted 
Budget

FY10 
Adopted 
Budget

12-01 REGULAR SALARIES 617,918        727,300         747,820         
Total Salaries 617,918        727,300         747,820         

14-01 OVERTIME 4,957            -                     -                     
Total Overtime 4,957            -                     -                     

15-01 LONGEVITY 4,190            4,300             5,200             
15-06 COMP ABSENCES PAYOUT 5,540            -                     -                     
21-00 FICA TAXES 48,281          54,100           57,220           
22-01 PENSION - GENERAL 52,482          73,500           83,970           
22-05 NON REP EMPLOYEES 82,597          98,400           113,020         
23-01 LIFE INSURANCE 1,498            1,600             1,130             
23-02 HEALTH INSURANCE 88,461          120,300         145,140         
24-00 WORKERS' COMPENSATION 17,339          19,200           12,800           
26-00 BENEFIT OPTION 20,092          24,500           24,400           
27-01 DISABILITY - LONG TERM 1,749            1,600             1,700             
28-00 DENTAL INSURANCE 1,372            1,400             1,470             
29-01 AUTOMOBILE ALLOWANCE 7,200            7,200             7,200             
29-02 CELL PHONE ALLOWANCE 2,120            3,900             600                
Total Benefits 332,921        410,000         453,850         

31-00 PROFESSIONAL SERVICES 25,605          40,000           10,000           
31-12 TRAFFIC CONSULTANT (35)                5,000             2,500             
34-01 EMPLOYMENT AGENCY FEES 2,855            3,000             500                
34-02 OTHER CONSULTANT SVCS -                    5,000             500                
34-21 LAWN MAINT/DEBRIS REMOVAL 30,891          22,000           17,000           
Total Contractual Services 59,316          75,000           30,500           

40-01 TRAVEL, MEALS, LODGING 11,182          10,200           4,420             
Total Travel/Training 11,182          10,200           4,420             

41-01 TELEPHONE 1,330            1,100             1,100             
41-02 WIRELESS PHONES & PAGERS 2,145            900                900                
41-10 POSTAGE 50                 1,500             1,400             
44-01 RENTAL & LEASES - COPIER 2,466            2,800             2,800             
46-01 R & M - OFFICE EQUIPMENT -                    500                500                
47-01 PRINTING - OTHER 5,909            25,800           6,900             
49-01 FILING & RECORDING FEES 1,864            2,700             2,700             
49-10 ADVERTISING - OTHER -                    3,500             500                
51-00 OFFICE SUPPLIES 7,937            11,000           6,300             
52-01 AUTOMOTIVE 1,559            300                300                
52-02 GASOLINE/DIESEL 12,045          11,500           11,500           
52-12 PHOTOGRAPHIC SUPPLIES 48                 2,000             970                
52-13 MAPS 42                 500                50                  
52-15 EQUIPMENT LESS THAN $1000 596               3,800             850                
52-18 MINOR TOOLS 93                 200                200                
52-25 UNIFORMS AND ACCESSORIES 2,738            5,100             1,800             
54-01 BOOKS/PUBS/SUBSCRIPTIONS 739               2,400             950                
54-02 DUES & MEMBERSHIP 6,827            9,800             5,900             
56-10 NEIGHBORHOOD PARTNESHIP -                    40,000           40,000           
Total Other Operating 46,388          125,400         85,620           

64-02 OFFICE FURNITURE 2,112            -                     -                     
Total Capital Outlay 2,112            -                     -                     

TOTAL 1,074,794$   1,347,900$    1,322,210$    

Community Development
Line Item Summary
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Community Development/Housing (154/155/158) 

       Mission: 
To ensure neighborhood vitality through neighborhood partnerships while providing assistance to the 
residents of Tamarac to correct health and safety issues, address code violations and provide 
modifications to improve accessibility and safety as needed for elderly and/or disabled persons.  In 
addition the Housing Division will provide assistance for those seeking residency in Tamarac in 
obtaining decent, affordable housing.  The Housing Division seeks to expand and improve housing 
opportunities for current and future residents of the City of Tamarac. 

       Program Description: 
In Fiscal Year 2010 the Housing Division will continue to assist residents with maintaining and 
achieving the American dream of home ownership.  We will improve the quality and quantity of 
housing assistance programs within the City to provide a sustainable community and lifestyle that 
fosters long term residency and community involvement.  The Housing Division will also continue to 
promote the availability of programs and assess the on-going need of the City as it fosters family and 
participation. 
       Goals & Objectives: 
The Housing Division is committed to play a part in goal number one, Inclusive Community, by 
providing assistance to all eligible residents and constantly assessing the needs of the residents of 
Tamarac.  Housing is one of the most common yet important necessities within any population group 
and Tamarac's housing program are intended to address those needs. The Housing Division strives 
to promote goal four, Clear Communication, by maintaining an open stream of communication 
between the City and the residents of Tamarac.  The Housing Division communicates regularly 
through neighborhood meetings, outreach, printed information, as well as electronic access via the 
City's website its various housing and neighborhood programs.  Partnerships are key, and the 
Housing Division will provide the best service possible to those interested in improving the 
community.  Additionally, in support of goal five, A Vibrant Community, the Housing Division will 
provide excellent, responsive service to those seeking assistance from the City, and promote the on-
going availability of the City's Housing programs.  Also in support of goal five, the Housing Division 
will continue to assess the needs of Tamarac residential communities through outreach, activism, and 
support. 

      
Performance Measures Actual 

FY 08 
Adopted 

FY 09 
Budget      
FY 10 Change % Change 

Number of days elapsing between 
approval date and commencement 
of work (Notice to Proceed) 

85 60 70 10 17% 

Conduct informational outreach 
meetings with residents through 
Homeowners Associations, Civic 
Groups, etc… 

4 6 5 -1 -17% 

Number of households assisted by 
the Housing Division through grant 
programs. 

41 25 62* 37 148% 

Number of Neighborhood 
Partnerships formed. N/A 2 4 2 100% 

* This figure includes households assisted by Disaster Recovery and Neighborhood Stabilization Funds. 
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FY08 
Actual

FY09 
Adopted 
Budget

FY10 
Adopted 
Budget $ Change % Change

CDBG Grant $596,546 $418,900 $397,340 (21,560) -5.1%
SHIP Grant* 608,830 -                     83,140 83,140 0.0%
Neighborhood Stab. Grant -                     -                     105,770 105,770 0.0%

     TOTALS 1,205,376$    418,900$       586,250$       167,350$       39.9%

*Revenue and Expenditures will be available after budget adoption and will be adjusted accordingly

FY08 
Actual

FY09 
Adopted 
Budget

FY10 
Adopted 
Budget $ Change % Change

Salaries & Wages 99,242           69,600           277,970         208,370 299.4%
Benefits 51,405 35,300 114,210 78,910 223.5%
Contractual Services 387,020 314,000 272,640 (41,360)          -13.2%
Travel/Training 2,014 -                     -                     -                     0.0%
Other Operating 5,280 -                     -                     -                     0.0%
Capital Outlay 126,898 -                     -                     -                     0.0%
Contingency 533,428 -                     -                     -                     0.0%

     TOTALS 671,859$       418,900$       664,820$       245,920$       58.7%

FY08 
Actual

FY09 
Adopted 
Budget

FY10 
Adopted 
Budget $ Change % Change

533,517$       -$                   (78,570)$        (78,570)$        N/A

Full Time Part Time Temp
Housing Administrator 1
Office Coordinator 1

2

2 0 2

Grant Coordinator

Total Personnel Complement

Housing  (154/155/158)

Program Revenues

Program Expenditures

Level of General Fund Subsidy

Personnel Complement
Position Title

Financial Summary
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FY08 
Actual

FY09 
Adopted 
Budget

FY10 
Adopted 
Budget

12-01 REGULAR SALARIES 49,622          69,600           52,330           
13-02 TEMPORARY -                    -                     35,410           
Total Salaries 49,622          69,600           87,740           

21-00 FICA TAXES 3,698            5,200             6,770             
22-01 PENSION - GENERAL 3,087            4,900             4,820             
22-05 NON REP EMPLOYEES 8,060            12,700           9,320             
23-01 LIFE INSURANCE 137               100                70                  
23-02 HEALTH INSURANCE 8,520            9,500             9,150             
24-00 WORKERS' COMPENSATION 124               300                100                
26-00 BENEFIT OPTION 1,700            2,300             1,210             
27-01 DISABILITY - LONG TERM 167               100                110                
28-00 DENTAL INSURANCE 210               200                430                
29-02 CELL PHONE ALLOWANCE -                    -                     360                
Total Benefits 25,703          35,300           32,340           

32-01 AUDITING SERVICES 5,000            -                     -                     
34-02 OTHER CONSULTANT SVCS -                    314,000         272,640         
34-12 INSTRUCTIONAL SERVICES 7,918            -                     -                     
34-25 SOCIAL WORKER/ SERVICES 41,377          -                     -                     
34-50 GRANT'S ADMINISTRATOR 371               -                     -                     
34-55 HOUSING ASSISTNCE/ REPAIR 238,095        -                     -                     
34-59 HOME REPAIRS-HANDICAP IMP 76,410          -                     -                     
34-70 DISASTER MITIGATION 17,849          -                     -                     
Total Contractual Services 387,020        314,000         272,640         

40-01 TRAVEL, MEALS, LODGING 2,014            -                     -                     
Total Travel/Training 2,014            -                     -                     

56-04 SENIOR PROGRAM 1,080            -                     -                     
56-10 HEARTS & PARKS PROGRAM 1,860            -                     -                     
56-20 FIT 4 U JAZZERCISE 2,350            -                     -                     
Total Other Operating 5,290            -                     -                     

62-01 FACILITIES 122,508        -                     -                     
63-10 CONSTRUCTION 4,390            -                     -                     
Total Capital Outlay 126,898        -                     -                     

TOTAL 596,547$      418,900$       392,720$       

Community Development Block Grant - Fund 154
Line Item Summary
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FY08 
Actual

FY09 
Adopted 
Budget

FY10 
Adopted 
Budget

12-01 REGULAR SALARIES 49,620          -                     4,200             
Total Salaries 49,620          -                     4,200             

21-00 FICA TAXES 3,698            -                     320                
22-01 PENSION - GENERAL 3,087            -                     480                
22-05 NON REP EMPLOYEES 8,059            -                     620                
23-01 LIFE INSURANCE 137               -                     10                  
23-02 HEALTH INSURANCE 8,520            -                     570                
24-00 WORKERS' COMPENSATION 124               -                     100                
26-00 BENEFIT OPTION 1,700            -                     110                
27-01 DISABILITY - LONG TERM 167               -                     10                  
28-00 DENTAL INSURANCE 210               -                     10                  
Total Benefits 25,702          -                     2,230             

49-01 FILING & RECORDING FEES (10)                -                     -                     
Total Other Operating (10)                -                     -                     

91-62 LHATF/LOANS- HOME REPAIR 16,338          -                     -                     
91-61 LHATF/LOANS-PURCHASE ASST 160,000        -                     -                     
91-62 LHATF/LOANS- HOME REPAIR 296,970        -                     -                     
91-64 LHATF/LOANS-TARGET AREA 18,264          -                     -                     
91-66 LHATF/LOANS-INSPECTION SV (850)              -                     -                     
91-67 LHATF/LOANS-TITLE SEARCH (1,045)           -                     -                     
91-69 LHATF/LOANS-STORM SHUTTER 7,927            -                     -                     
91-70 LHATF/LOANS-DISASTER MITG 35,824          -                     -                     
Total Contingency 533,428        -                     -                     

TOTAL 608,740$      -$                   6,430$           

State Housing Initative Program - Fund 155
Line Item Summary
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FY08 
Actual

FY09 
Adopted 
Budget

FY10 
Adopted 
Budget

12-01 REGULAR SALARIES -                    -                     100,030         
13-02 TEMPORARY -                    -                     86,000           
Total Salaries -                    -                     186,030         

21-00 FICA TAXES -                    -                     14,240           
22-01 PENSION - GENERAL -                    -                     6,750             
22-05 NON REP EMPLOYEES -                    -                     21,130           
23-01 LIFE INSURANCE -                    -                     250                
23-02 HEALTH INSURANCE -                    -                     34,690           
26-00 BENEFIT OPTION -                    -                     2,090             
27-01 DISABILITY - LONG TERM -                    -                     200                
28-00 DENTAL INSURANCE -                    -                     290                
Total Benefits -                    -                     79,640           

TOTAL -$                  -$                   265,670$       

Neighborhood Stabilization Program - Fund 158
Line Item Summary
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Administration/Finance (1501) 

       Mission: 
To professionally and responsibly manage the financial affairs of the City, to protect and further 
the City's strong financial reputation, and to effectively and efficiently provide related financial 
support services to City operations and residents. 

       
Program Description: 

Financial Services Administration works closely with the office of the City Manager on all issues 
related to City finances including financial reporting, budgets, investments, and debt issuance 
matters.  The Division provides support and consultation to all City Departments, and provides 
general direction and support for the entire Department:  Accounting and Financial Reporting, 
Management and Budget Services, and Purchasing and Contracts. Financial Services 
Administration is also responsible for the management of the treasury and debt functions of the 
City. 

       
Goals & Objectives: 

In support of Goal #2, Strong Economy in a Healthy Environment, the Division assures 
adherence to the City's investment goals of ensuring liquidity, protecting principal, and 
maximizing return on investments; develops and adopts "best practices" financial policies; and 
provides value-added, timely financial support to the City while staying abreast of current 
developments in Government Finance.  In support of Goal #4, Clear Communication, the Division 
provides financial information to Elected and Appointed Officials, City Staff, the Investment 
Advisory Committee, and the general public. 

      
Performance Measures Actual 

FY 08 
Budget 
FY 09 

Budget 
FY 10 Change % Change 

Maintain Bond Rating at AA- 
average from three major bond 
rating agencies (bond rating) 

AA- AA- AA- N/A N/A 

% of employees receiving 20 
hours of up-to-date relevant 
training annually 

N/A 90% 90% 0 0% 
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FY08 
Actual

FY09 
Adopted 
Budget

FY10 
Adopted 
Budget $ Change % Change

Lien Searches 38,595 25,600 54,660 29,060 113.5%

     TOTALS 38,595$         25,600$         54,660$         29,060$         113.5%

FY08 
Actual

FY09 
Adopted 
Budget

FY10 
Adopted 
Budget $ Change % Change

Salaries & Wages 166,985         172,500         171,140         (1,360)            -0.8%
Overtime -                     500                -                     (500)               -100.0%
Benefits 66,894           71,900           100,460         28,560           39.7%
Contractual Services 64,229           54,500           75,200           20,700           38.0%
Travel/Training 4,739             3,000             1,900             (1,100)            -36.7%
Other Operating 14,512           15,700           16,050           350                2.2%

     TOTALS 317,359$       318,100$       364,750$       46,650$         14.7%

FY08 
Actual

FY09 
Adopted 
Budget

FY10 
Adopted 
Budget $ Change % Change

(278,764)$      (292,500)$      (310,090)$      (17,590)$        6.0%

Full Time Part Time Temp
1
1

2 0 0

Program Expenditures

Level of General Fund Subsidy

Total Personnel Complement

Administration (1501)

Director of Financial Services

Personnel Complement

Administrative Coordinator

Position Title

Program Revenues

Financial Summary
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Accounting & Financial Reporting (1510) 

       Mission: 
To provide the City with accurate, concise, and timely internal and external financial information 
and to manage the City's finances for adherence to and consistency with current governmental 
accounting standards, Florida law, the City Charter, and City Administrative Policies. 

       
Program Description: 

The Accounting Division provides the City with timely and accurate financial information and 
reporting, cash disbursement, payroll processing, fixed asset reporting, accounts receivable 
billing, accounts payable services, federal, state, and local grants reporting, and also provides 
routine governmental accounting services consistent with state law and with Generally Accepted 
Accounting Principles (GAAP).  The Division is also responsible for preparation of the City's 
Comprehensive Annual Financial Report, which has earned the Government Finance Officers 
Association Certificate of Achievement for Excellence in Financial Reporting Award for 20 
consecutive years, and 23 years in all. 

       
Goals & Objectives: 

In support of Goal #2, Strong Economy in a Healthy Environment, the Division provides financial 
information to City Elected and Appointed Officials, other government agencies, and to the public; 
monitors financial condition and strategies to ensure fiscal solvency; and continuously develops, 
reformats, and refines financial and operational policies and procedures to ensure that there is 
effective internal controls as required by legal and industry standards.  In support of Goal #4, 
Clear Communication, the Division provides financial information to the above-mentioned parties 
in a manner that supports transparency and is consistent with the advancement in technology. 

      
Performance Measures Actual 

FY 08 
Budget 
FY 09 

Budget 
FY 10 Change % Change 

Number of vendors paid using 
electronic funds transfer 52 100 100 0 0% 

Timely completion of the 
Comprehensive Annual Financial 
Report (days from Sept 30 fiscal 
year close) 

181 123 166 43 35% 

Percentage of time ''GFOA 
Certificate for Excellence in 
Financial Reporting" received 

100% 100% 100% 0 0% 
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FY08 
Actual

FY09 
Adopted 
Budget

FY10 
Adopted 
Budget $ Change % Change

Salaries & Wages 312,592         403,200         419,640         16,440           4.1%
Overtime 3,951             3,000             1,500             (1,500)            -50.0%
Benefits 180,457         211,500         225,650         14,150           6.7%
Contractual Services 59,095           38,500           21,000           (17,500)          -45.5%
Travel/Training 5,126             7,000             6,000             (1,000)            -14.3%
Other Operating 34,658           29,300           28,700           (600)               -2.0%

     TOTALS 595,879$       692,500$       702,490$       9,990$           1.4%

FY08 
Actual

FY09 
Adopted 
Budget

FY10 
Adopted 
Budget $ Change % Change

595,879$       692,500$       702,490$       9,990$           1.4%

Full Time Part Time Temp
Controller 1
Assistant Controller 1
Accountant II 1
Accounting Supervisor 1
Payroll Coordinator 1
Accounting Clerk 2

7 0 0Total Personnel Complement

Accounting & Financial Reporting (1510)

Personnel Complement
Position Title

Program Expenditures

Level of General Fund Subsidy

Financial Summary
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Management & Budget (1530) 

       Mission: 
To provide budget development, review and monitoring, and to provide financial and analytical 
assistance and analysis services to the City Manager, City Commission, and Operating Departments; 
to ensure compliance with state mandated budgetary guidelines, the City's Charter and Administrative 
Policies, and Best Practices; and to provide clear and complete public information regarding the City's 
budget. 

       
Program Description: 

Management & Budget Services provides financial planning, analysis, and forecasting; program 
evaluation, and management analysis services in support of City operations.  Specific functions 
include preparation and administration of the Annual Operating Budget and Five-Year Capital 
Improvement Program, determination of fiscal impacts, analysis of operational issues, management 
reporting, and assistance with special projects.  During the past year, the Office completed the Annual 
Budget Process, provided financial and other data to internal and external sources, and provided 
assistance with various city-wide special projects.  The GFOA awarded its Distinguished Budget 
Award for the Fiscal Year 2008 Adopted Budget; this was the eleventh consecutive year that the City 
has received this award. 

       
Goals & Objectives: 

In support of Goal #2, Strong Economy in a Healthy Environment, the Division will provide timely, 
pertinent, and useful financial information and recommendations to the City Manager, Operating 
Departments, and the City Commission for the benefit of the City and its residents.  In support of Goal 
#4, Clear Communication, the Division also will be a responsive resource of financial and other 
information for Elected Officials, City Administration, Operating Departments, and Taxpayers; and will 
continue to improve the budget document to make it more accessible and understandable, and in 
order to continue receiving the GFOA Distinguished Budget Award.     

      
Performance Measures Actual 

FY 08 
Budget 
FY 09 

Budget 
FY 10 Change % Change 

Number of Budget Transfer 
Requests processed (should 
decrease) 

99 60 50 -10 -17% 

Awarded Points for Government 
Finance Officers Association 
Distinguished Budget Award (out 
of 324 maximum points) 

252 260 270 10 4% 

Number of training hours 
provided to departments to 
increase communication of 
budgeting procedures  (i.e. 
budget processes, how to access 
budget printouts, etc.) 

N/A 20 20 0 0% 
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FY08 
Actual

FY09 
Adopted 
Budget

FY10 
Adopted 
Budget $ Change % Change

Salaries & Wages 183,292         245,400         164,170         (81,230)          -33.1%
Overtime 11                  500                -                     (500)               -100.0%
Benefits 122,814         147,000         102,280         (44,720)          -30.4%
Travel/Training 963                6,900             3,300             (3,600)            -52.2%
Other Operating 8,699             9,400             7,100             (2,300)            -24.5%

     TOTALS 315,779$       409,200$       288,850$       (120,350)$      -29.4%

FY08 
Actual

FY09 
Adopted 
Budget

FY10 
Adopted 
Budget $ Change % Change

315,779$       409,200$       288,850$       (120,350)$      -29.4%

Full Time Part Time Temp
Management and Budget Officer* 1
Management and Budget Analyst 2
Budget Technician 1

4 0 0

*One (1) full-time position unfunded for FY10

Total Personnel Complement

Management & Budget (1530)

Personnel Complement
Position Title

Program Expenditures

Level of General Fund Subsidy

Financial Summary
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Purchasing & Contracts (1540) 

       Mission: 
To provide excellent support to City Departments towards the completion of their departmental 
missions by securing quality goods and services in a timely fashion, utilizing ethical and economical 
methods; and to meet the requirements of our customers using technological advancements and 
improved and innovative procedures and programs, in a manner consistent with State of Florida 
statutes and the City's procurement code. 

       
Program Description: 

The Purchasing and Contracts Division assists Departments in securing goods, services, and 
construction for the City, utilizing ethically competitive purchasing methods.  The Division works with 
Departments to process purchasing requisitions, determine appropriate purchasing methods, obtain 
quotes, develop specifications and solicit bids, letters of interest and requests for proposals.  The 
Division interacts with vendors to resolve problems and expedite orders; facilitates pre-bid meetings, 
bid openings, and evaluation committee meetings; and makes recommendations for bid awards.  The 
Division also assists with the administration and negotiation of contacts for a wide range of services. 

       
Goals & Objectives: 

In support of Goal #2, Strong Economy in a Healthy Environment, the Division facilitates in the 
procurement of high quality products and services at competitive prices while adhering to policies; 
fosters a fair, inclusive ethical, and professional environment; and works with other agencies in the 
region to develop partnerships which will improve overall pricing and volume discounts and greater 
administrative cost savings.  In support of Goal #3, Dynamic and Organizational Culture, the Division 
uses innovative methods to manage and improve the overall efficiency and effectiveness of service 
delivery to other agencies and to the community through automation, education, effective 
communication, and responsive customer service. 

      
Performance Measures Actual 

FY 08 
Budget 
FY 09 

Budget 
FY 10 Change % Change 

Percentage of users surveyed 
who rate purchasing services as 
satisfactory or higher on annual 
user survey 

96% 96% 97% 0.01 1% 

Provide City staff with 
Purchasing-related educational 
and training opportunities (# of 
training hours) 

8 10 15 5 50% 
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FY08 
Actual

FY09 
Adopted 
Budget

FY10 
Adopted 
Budget $ Change % Change

Salaries & Wages 259,823         273,400         294,980         21,580           7.9%
Overtime 335                500                -                     (500)               -100.0%
Benefits 114,217         134,800         157,650         22,850           17.0%
Contractual Services 4,665             -                     -                     -                     0.0%
Travel/Training 2,432             5,100             4,200             (900)               -17.6%
Other Operating 12,997           18,800           13,600           (5,200)            -27.7%

     TOTALS 394,469$       432,600$       470,430$       37,830$         8.7%

FY08 
Actual

FY09 
Adopted 
Budget

FY10 
Adopted 
Budget $ Change % Change

394,469$       432,600$       470,430$       37,830$         8.7%

Full Time Part Time Temp
Purchasing and Contracts Manager 1
Senior Procurement Specialist 1
Buyer 1
Assistant Buyer 1
Purchasing Clerk 1

5 0 0Total Personnel Complement

Purchasing & Contracts (1540)

Personnel Complement
Position Title

Program Expenditures

Level of General Fund Subsidy

Financial Summary
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FY08 
Actual

FY09 
Adopted 
Budget

FY10 
Adopted 
Budget

12-01 REGULAR SALARIES 955,144        1,094,500      1,049,930      
Total Salaries 955,144        1,094,500      1,049,930      

14-01 OVERTIME 9,649            4,500             1,500             
Total Overtime 9,649            4,500             1,500             

15-01 LONGEVITY 4,040            3,900             4,200             
15-06 COMP ABSENCES PAYOUT 41,010          -                     -                     
21-00 FICA TAXES 73,955          83,700           80,330           
22-01 PENSION - GENERAL 41,067          39,100           47,800           
22-02 401(A) - MGMT/PROF 23,769          24,000           10,660           
22-05 NON REP EMPLOYEES 140,278        203,300         231,230         
23-01 LIFE INSURANCE 2,351            2,500             1,710             
23-02 HEALTH INSURANCE 136,818        160,800         165,410         
24-00 WORKERS' COMPENSATION 2,578            2,500             1,600             
26-00 BENEFIT OPTION 25,884          29,500           27,850           
27-01 DISABILITY - LONG TERM 3,825            4,100             3,850             
28-00 DENTAL INSURANCE 3,187            4,000             3,600             
29-01 AUTOMOBILE ALLOWANCE 7,200            7,200             7,200             
29-02 CELL PHONE ALLOWANCE 950               600                600                
Total Benefits 506,912        565,200         586,040         

31-09 FINANCIAL SERVICES -                    -                     12,000           
32-01 AUDITING SERVICES 55,000          53,000           60,700           
34-01 EMPLOYMENT AGENCY FEES 53,009          21,500           10,000           
34-02 OTHER CONTRACTUAL SVCS 1,945            -                     25,500           
34-18 ARMOR CAR P/U SERVICES 18,480          18,500           -                     
Total Contractual Services 128,434        93,000           108,200         

40-01 TRAVEL, MEALS, LODGING 7,643            14,500           9,800             
40-02 SEMINAR & TRAINING 6,287            7,500             5,600             
Total Travel/Training 13,930          22,000           15,400           

41-01 TELEPHONE 8,258            4,600             7,100             
41-02 WIRELESS PHONES & PAGERS 200               700                200                
41-10 POSTAGE -                    200                -                     
43-01 ELECTRICITY 4,050            -                     -                     
43-03 WATER & SEWER 363               -                     -                     
44-01 RENTALS & LEASES - COPIER 7,330            6,200             7,650             
44-02 RENTAL & LEASES - OTHER 54                 400                100                
44-05 LEASE - BUILDINGS 53,759          -                     -                     
46-01 R & M - OFFICE EQUIPMENT 365               2,600             1,900             
46-02 R & M - SERVICE CONTRACTS 10,392          300                200                
47-01 PRINTING - OTHER 10,022          12,400           10,800           
49-17 AUCTION COSTS 3,155            8,000             6,000             
49-33 CREDIT CARD MERCHANT FEES 10,423          10,000           10,000           
51-00 OFFICE SUPPLIES 10,325          12,400           10,200           
52-08 SUPPLIES - SOFTWARE -                    400                400                
52-09 SUPPLIES - COMPUTER 3,640            300                300                
52-10 SUPPLIES - MATERIALS 42                 -                     -                     
52-15 EQUIPMENT LESS THAN $1000 400               2,300             900                
52-20 SUPPLIES -OTHER 2,277            3,000             2,400             
54-01 BOOKS/PUBS/SUBSCRIPTIONS 2,091            4,100             3,100             
54-02 DUES & MEMBERSHIPS 3,806            5,300             4,200             
Total Other Operating 130,952        73,200           65,450           

TOTAL 1,745,021$   1,852,400$    1,826,520$    

Financial Services
Line Item Summary
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Fire - Rescue (4501/4520) 
       Mission: 

The Fire Rescue Department are dedicated professionals who protect the life, health, property, and natural 
resources of the citizens and visitors of Tamarac by providing the highest quality emergency medical services, 
fire suppression, education, and inspection services. 
       Program Description: 
The Fire Rescue Department maintains and ISO Class 2 rating, recognized as the 2004 Florida EMS Provider 
of the Year and operating under the direction of the 2007 Medical Director of the Year.  These professional 
standards allow the organization to provide services that protect lives and property through an effective and 
efficient emergency response.  These major services include fire prevention and inspection, training, public 
education, fire suppression, emergency medical services, hazard mitigation and emergency management 
efforts. 
       

Goals & Objectives: 
In support of Goal # 1, Inclusive Community, the Department will play a vital role in the education of our 
customers in the areas of Fire Safety and Fire Prevention.  In addition, the Department will prepare and provide 
accurate data records to continue to improve service delivery methods.  In support of Goal #2, Strong Economy 
in A Healthy Environment, the Department will be recognized as a high quality organization who uses up-to-
date technology and techniques to improve annual processes.  In support of Goal #3, Dynamic Organizational 
Culture, the Department will maintain a highly motivated staff characterized by integrity, education, and 
commitment, and maintain a high level of professionalism towards our customers.  In support of Goal #4, Clear 
Communication, the Department will provide current information to customers regarding programs and services 
and gather feedback where necessary.  In support of Goal #5, A Vibrant Community, the Department will 
respond to all emergencies in a safe and timely manner, will provide the highest quality EMS, fire and hazard 
mitigation, specialized services, complete inspection, public education and information services. 
              

Performance Measures Budget 
FY 08 

Budget 
FY 09 

Budget 
FY 10 Change % Change 

100% completion of fire inspections 
for commercial and multi-family 
residential occupancies as outlined in 
Tamarac City Code. (100% = 2475) 

2,461  2,475  2,525  50 102% 

100% completion of annual Fire 
Department fire hydrant inspections 
to all municipally owned fire hydrants 
in accordance with ISO guidelines. 
(100% = 2043) 

2,105  2,043  2,108  65 103% 

100 % completion of all new and 
existing construction plan reviews will 
be completed by a Fire Department 
Plans Reviewer within five business 
days upon receipt by the Fire 
Department Plan Reviewer. (100% = 
678)  

N/A N/A NEW N/A N/A 

To conduct Fire Drills in 100 % of the 
public/private schools within the City 
of Tamarac. (100% = 20) 

N/A N/A NEW N/A N/A 

Provide 240 hours of professional 
development training per firefighter in 
accordance with ISO guidelines. 

120 240 0 -240 0% 

Respond to all emergency incidents 
in six minutes or less in an effort to 
meet professional standards such as 
the National Fire Protection 
Association recommendations. 

N/A 90% N/A N/A N/A 
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FY08 
Actual

FY09 
Adopted 
Budget

FY10 
Adopted 
Budget $ Change % Change

Firefighter's Supp Comp             27,063             33,000             38,280 5,280             16.0%
Emergency Serv. Fees        1,822,489        1,865,200        1,850,000 (15,200)          -0.8%
Annual Inspection Fees           118,763             36,000             96,200 60,200           167.2%
Residential Fire Safety                      -           120,000               2,340 (117,660)        -98.1%
Plan Review Fees             53,662             30,000             43,400 13,400           44.7%
Training Fees               2,101 -                     -                     -                     0.0%
Penalty Fees -                                   2,000               2,000 -                     0.0%
Investments             76,377             60,000             46,000 (14,000)          -23.3%
State Pool               2,605             50,000 -                     (50,000)          -100.0%
Tax Collector             13,786             10,000             10,000 -                     0.0%
Transfers In 6,295,000      6,776,500             5,258,810 (1,517,690)     -22.4%
Fire Assessment Fees 6,461,120      8,785,400             8,785,400 -                     0.0%

     TOTALS 14,872,966$  17,768,100$  16,132,430$  (1,635,670)$   -9.2%

FY08 
Actual

FY09 
Adopted 
Budget

FY10 
Adopted 
Budget $ Change % Change

Salaries & Wages 7,474,418      7,610,000      7,491,320      (118,680) -1.6%
Overtime 155,969 421,000 260,500 (160,500) -38.1%
Benefits 4,922,016 5,611,900 4,966,300 (645,600) -11.5%
Contractual Services 220,732 264,300 228,100 (36,200) -13.7%
Travel/Training 25,786 36,000 21,200 (14,800) -41.1%
Other Operating 3,115,196 3,316,100 3,140,010 (176,090) -5.3%
Capital Outlay 54,027 433,800 0 (433,800) -100.0%
Contingency 0 75,000 25,000 (50,000) -66.7%

     TOTALS 15,968,144$  17,768,100$  16,132,430$  (1,635,670)$   -9.2%

FY08 
Actual

FY09 
Adopted 
Budget

FY10 
Adopted 
Budget $ Change % Change

(1,095,178)$   -$                   -$                   -$                   N/A

Full Time Part Time Temp
Fire Chief 1
Deputy Fire Chief* 1
Fire Division Chief* 3
Battalion Chief 3
Captain Paramedic 1
Administrative Coordinator 1
Logistics Officer 1
Procurement Coordinator 1
Office Specialist 2
Comm Ed/Preparedness Specialist 1
Lieutenant 24
Driver 12
Firefighter/EMT/Paramedic 50
Fire Inspector 3

104 0 0

*Two (2) full-time positions unfunded for FY10

Total Personnel Complement

Fire/Rescue (4501/4520)

Personnel Complement
Position Title

Program Revenues

Program Expenditures

Level of General Fund Subsidy

Financial Summary
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FY08 
Actual

FY09 
Adopted 
Budget

FY10 
Adopted 
Budget

12-01 REGULAR SALARIES 7,474,418     7,610,000      7,491,320      
Total Salaries 7,474,418     7,610,000      7,491,320      

14-01 OVERTIME 155,784        421,000         260,500         
14-02 CALL BACK PAY 185               -                     -                     
Total Overtime 155,969        421,000         260,500         

15-00 SPECIAL PAY 271,890        281,300         276,800         
15-01 LONGEVITY 119,334        138,200         116,660         
15-02 INCENTIVE PAY 132,165        390,700         117,000         
15-03 TEMPORARY UPGRADE PAY 28,383          30,000           30,000           
15-05 BONUS 37,365          -                     -                     
15-06 COMP ABSENCES PAYOUT 53,141          -                     -                     
21-00 FICA TAXES 597,327        634,200         589,720         
22-01 PENSION - GENERAL 16,509          21,400           23,540           
22-03 PENSION - FIRE 2,539,768     2,997,700      2,632,530      
22-05 NON REP EMPLOYEES 25,248          29,500           31,800           
23-01 LIFE INSURANCE 10,044          9,600             6,930             
23-02 HEALTH INSURANCE 710,330        831,300         970,810         
23-03 HEALTH INSURANCE- RETIREE 2,001            -                     -                     
24-00 WORKERS' COMPENSATION 356,473        219,600         147,100         
26-00 BENEFIT OPTION 12,567          21,100           17,950           
27-01 DISABILITY - LONG TERM 512               500                500                
28-00 DENTAL INSURANCE 3,419            3,900             3,060             
29-02 CELL PHONE ALLOWANCE 5,540            2,900             1,900             
Total Benefits 4,922,016     5,611,900      4,966,300      

34-00 OTHER CONTRACTUAL SVCS 25,568          58,500           37,300           
34-02 OTHER CONSULTANT SVCS 80,154          70,800           65,800           
34-17 BILLING SERVICES 115,010        135,000         125,000         
Total Contractual Services 220,732        264,300         228,100         

40-01 TRAVEL, MEALS, LODGING 12,752          21,800           7,000             
40-02 SEMINAR & TRAINING 13,034          14,200           14,200           
Total Travel/Training 25,786          36,000           21,200           

41-01 TELEPHONE 15,998          15,000           15,000           
41-02 WIRELESS PHONES & PAGERS 7,312            10,000           8,000             
41-10 POSTAGE 178               800                300                
43-01 ELECTRICITY 70,328          58,000           70,000           
43-03 WATER & SEWER 10,865          9,500             9,500             
43-04 PROPANE GAS 7,333            6,400             6,400             
44-01 RENTALS & LEASES - COPIER 4,474            4,600             4,900             
44-02 RENTAL & LEASES - OTHER 14                 1,500             200                
46-01 R & M - OFFICE EQUIPMENT 242               500                200                
46-02 R & M - SERVICE CONTRACTS 38,511          30,500           30,500           
46-04 R & M - FACILITIES 6,400            10,000           5,500             

Fire/Rescue - Fund 120
Line Item Summary
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FY08 
Actual

FY09 
Adopted 
Budget

FY10 
Adopted 
Budget

Fire/Rescue - Fund 120 (continued)
Line Item Summary

 
46-14 R & M - MACHINERY 13,433          18,000           13,000           
47-01 PRINTING - OTHER 7,966            6,400             3,300             
49-02 MEDICAL SERVICES 27,805          50,000           22,000           
49-04 LICENSES & PERMITS 1,740            6,400             5,900             
49-05 EDUCATIONAL ASSISTANCE 10,110          5,000             5,000             
49-08 EMPLOYEE WELLNESS 224               1,000             1,000             
49-25 EDUCATION ASSISTANCE-IAFF 25,922          30,000           30,000           
51-00 OFFICE SUPPLIES 9,929            14,000           9,500             
52-01 AUTOMOTIVE 57,442          60,200           60,200           
52-02 GASOLINE/DIESEL 69,858          66,800           66,800           
52-05 FIRST AID SUPPLIES 116,403        149,000         149,000         
52-07 SUPPLIES - CHEMICALS 2,833            5,500             4,500             
52-08 SUPPLIES - SOFTWARE 385               7,000             1,500             
52-09 SUPPLIES - COMPUTER 4,138            10,500           5,000             
52-10 SUPPLIES - MATERIALS 2,554            10,000           8,000             
52-12 PHOTOGRAPHIC SUPPLIES 129               -                     -                     
52-13 MAPS 79                 1,000             500                
52-15 EQUIPMENT LESS THAN $1000 20,620          27,000           20,000           
52-16 SUPPLIES - JANITORIAL 13,786          15,000           8,000             
52-18 MINOR TOOLS 2,317            3,500             2,000             
52-20 SUPPLIES -OTHER 14,506          18,100           8,000             
52-24 PROTECTIVE CLOTHING 21,427          48,200           40,000           
52-25 UNIFORMS AND ACCESSORIES 28,535          35,000           32,000           
54-01 BOOKS/PUBS/SUBSCRIPTIONS 2,377            4,000             3,000             
54-02 DUES & MEMBERSHIPS 2,981            3,100             3,100             
56-11 FIRE PUBLIC EDUC PROGRAM 7,542            8,000             3,000             
58-03 GENERAL ADMIN SERVICE CHG 1,561,500     1,639,600      1,688,790      
58-04 INSURANCE SERVICE CHGS 927,000        927,000         796,420         
Total Other Operating 3,115,196     3,316,100      3,140,010      

64-01 EQPMT - $1000 OR GREATER 30,266          -                     -                     
64-03 COMPUTER EQUIPMENT -                    8,800             -                     
64-05 MOTOR VEHICLES -                    325,000         -                     
64-10 MEDICAL & RESCUE EQPMT 23,761          100,000         -                     
Total Capital Outlay 54,027          433,800         -                     

97-00 CONTINGENCIES -                    75,000           25,000           
Total Contingency -                    75,000           25,000           

TOTAL 15,968,144$ 17,768,100$  16,132,430$  
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City Commission
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Mayor and Commission
(5 PT)

Executive
Assistant

Administrative
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City Commission (0100) 

       Program Description: 
The City of Tamarac is governed by a Commission/Manager form of government, which combines 
the political leadership of elected officials with the managerial experience of the appointed 
administrator.  The City Commission consists of five members:  the Mayor, Chief elected official-
at-large, and four commission members elected from each of the four districts in the City.  The 
legislative powers of the City are vested in and exercised by the City Commission, consistent with 
the United States Constitution, the Florida Constitution, Laws of the State of Florida, the City 
Charter, and City Ordinances.  The City Commission is vested with policy-setting authority, 
adopting the annual budget, formulating goals and objectives, and making decisions that affect the 
quality of life in the community. 

       
Goals & Objectives: 

In support of Goal #4, Clear Communication, City Commission Staff facilitate communication 
between Commission Members, their constituents, and the general public. 
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FY08 
Actual

FY09 
Adopted 
Budget

FY10 
Adopted 
Budget $ Change % Change

Salaries & Wages 251,360         245,000         249,790         4,790             2.0%
Overtime 312                -                     -                     -                     0.0%
Benefits 239,604         271,000         264,200         (6,800)            -2.5%
Contractual Services 183,430         229,200         10,000           (219,200)        -95.6%
Travel/Training 23,690           22,500           22,500           -                     0.0%
Other Operating 43,518           46,800           44,100           (2,700)            -5.8%
Contingency -                     -                     15,000           15,000           0.0%

     TOTALS 741,914$       814,500$       605,590$       (208,910)$      -25.6%

FY08 
Actual

FY09 
Adopted 
Budget

FY10 
Adopted 
Budget $ Change % Change

741,914$       814,500$       605,590$       (208,910)$      -25.6%

Full Time Part Time Temp
1
1
3

1
1

2 5 0

Vice Mayor

Position Title

Administrative Coordinator

Program Expenditures

Level of General Fund Subsidy

Total Personnel Complement

Financial Summary
City Commission (0100)

Commissioner
Executive Assistant

Mayor

Personnel Complement
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FY08 
Actual

FY09 
Adopted 
Budget

FY10 
Adopted 
Budget

11-00 EXECUTIVE SALARIES 140,527        139,000       139,000       
12-01 REGULAR SALARIES 110,833        106,000       110,790       
Total Salaries 251,360        245,000       249,790       

14-01 OVERTIME 312               -                   -                   
Total Overtime 312               -                   -                   

21-00 FICA TAXES 23,568          18,900         19,130         
22-05 PENSION-NON REP EMPLOYEES 75,598          101,400       89,270         
22-10 DEFERRED COMP 457 24,000          24,000         24,000         
23-01 LIFE INSURANCE 914               800              760              
23-02 HEALTH INSURANCE 56,123          66,200         71,430         
24-00 WORKERS' COMPENSATION 624               500              300              
26-00 BENEFIT OPTIONS 10,458          10,900         10,850         
27-01 DISABILITY - LONG TERM 1,278            1,200           1,200           
28-00 DENTAL INSURANCE 2,041            2,100           2,260           
29-01 AUTOMOBILE ALLOWANCE 42,000          42,000         42,000         
29-02 CELL PHONE ALLOWANCE 3,000            3,000           3,000           
Total Benefits 239,604        271,000       264,200       

31-11 LOBBYIST 181,765        210,000       -                   
34-01 EMPLOYMENT AGENCY FEES 1,665            4,200           -                   
34-02 OTHER CONTRACTUAL SVCS -                    15,000         10,000         
Total Contractual Services 183,430        229,200       10,000         

40-01 TRAVEL, MEALS, LODGING 17,070          15,000         15,000         
40-02 SEMINAR & TRAINING 6,620            7,500           7,500           
Total Travel/Training 23,690          22,500         22,500         

41-01 TELEPHONE 3,306            2,800           2,800           
41-02 WIRELESS PHONES & PAGERS 1,485            -                   -                   
44-01 RENTALS & LEASES - COPIER 3,171            3,100           3,100           
44-02 RENTAL & LEASES - OTHER 9                   -                   -                   
46-01 R & M - OFFICE EQUIPMENT 144               200              -                   
47-01 PRINTING - OTHER 279               1,500           1,000           
49-10 ADVERTISING - OTHER 1,375            2,500           2,500           
51-00 OFFICE SUPPLIES 1,943            2,000           2,000           
52-20 SUPPLIES -OTHER 3,882            6,000           4,000           
54-01 BOOKS/PUBS/SUBSCRIPTIONS 264               200              200              
54-02 DUES & MEMBERSHIPS 18,261          21,000         21,000         
55-01 EXPENSE ALLOW - MAYOR 1,469            1,500           1,500           
55-02 EXPENSE ALLOW -DIST #1(B) 1,583            1,500           1,500           
55-03 EXPENSE ALLOW -DIST #2(A) 3,322            1,500           1,500           
55-04 EXPENSE ALLOW -DIST #3(G) 427               1,500           1,500           
55-05 EXPENSE ALLOW -DIST #4(D) 2,598            1,500           1,500           
Total Other Operating 43,518          46,800         44,100         

97-00 CONTINGENCIES -                    -                   15,000         
Total Contingency -                    -                   15,000         

TOTAL 741,914$      814,500$     605,590$     

City Commission
Line Item Summary
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FY08 
Actual

FY09 
Adopted 
Budget

FY10 
Adopted 
Budget

FY10 
Request

82-01 TAMARAC CHAMBER COMMERCE 15,000         15,000         7,500           7,500           
82-02 AGING & DISABILITY RESRCE 72,600         74,518         75,240         75,234         
82-03 BRWD HOMEBOUND PROGRAM 1,600           1,600           -                   -                   
82-04 FAMILY CENTRAL 2,100           2,100           -                   2,520           
82-05 ALZHEIMERS ASSOCIATION -                   2,000           -                   1,500           
82-06 WOMEN IN DISTRESS 1,300           1,300           -                   4,000           
82-07 BROOKWOOD FLORIDA - EAST -                   1,750           -                   3,600           
82-09 AMERICAN RED CROSS -                   1,250           -                   -                   
82-10 BROWARD EDUCATION FOUNDAT -                   1,625           -                   -                   
82-11 TAMARAC CHALLENGER BSBALL 2,750           2,750           -                   -                   
82-12 TAMARAC BULLDOGS -                   1,750           -                   3,500           
82-13 LAKES ALZHEIMERS FOUNDATN -                   1,750           -                   -                   
82-14 LIGHTHOUSE OF BROWARD 1,500           1,500           -                   -                   
82-15 FIRST CALL FOR HELP -                   1,000           -                   -                   
82-16 KIDS VOTING BROWARD 900              900              -                   -                   
82-17 TAMARAC THEATRE PERF ARTS -                   5,600           -                   -                   
82-22 BROW COALITION - HOMELESS -                   1,625           -                   -                   
82-27 BROWARD HEALTH -                   5,000           -                   -                   
82-28 FL SPECIAL ARTS CENTER -                   500              -                   -                   
82-29 ART SERVE -                   1,666           -                   -                   
82-30 KIDS IN DISTRESS -                   2,500           -                   -                   
82-XX SENIOR VOLUNTEER SERVICES -                   -                   -                   3,500           
82-90 MISCELLANEOUS -                   -                   15,000         -                   
Total Grants & Aid 97,750$       127,684$     97,740$       101,354$     

Grants & Aid
Line Item Summary
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City Manager
(11 Full Time, 1 Temporary)

City Manager

 Executive
Assistant

Deputy City
Manager

Assistant City
Manager

Special Projects
Coordinator

Management
Analyst I

Management
Intern (temp)

Administrative
Coordinator

Administrative
Secretary

Public and
Economic Affairs

Officer

Public Information
Specialist

Management
Analyst II
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City Manager (0501) 

       Mission: 
To provide the leadership and direction necessary to complete the objectives and directives approved 
by the City Commission, and to meet the City Commission's vision of the City as a High Performance 
Organization. 

       
Program Description: 

To provide the administrative oversight, support, and systems that empower City Departments to 
anticipate and meet customer expectations and accomplish the objectives and directives approved by 
the City Commission.  This support includes enforcing City laws and ordinances, making 
recommendations to the City Commission relative to ordinances and resolutions, appointing and 
removing subordinate officers and employees, obtaining and administering grant funding, submitting 
an annual budget, and advising the City Commission on the financial condition of the City. 

       
Goals & Objectives: 

In support of Goal #1, Inclusive Community, the Manager's Office will identify customers and their 
needs, including recognizing the cultural diversity of our changing City.  In support of Goal #2, Strong 
Economy in a Healthy Environment, the Office will leverage the value of taxpayer dollars through the 
use of grant funding.  In support of Goal #3, Dynamic Organizational Culture, the Office will utilize the 
Florida Governor’s Sterling Council Criteria to facilitate customer service in all City Departments. 

      
Performance Measures Actual 

FY 07 
Budget 
FY 09 

Budget      
FY 10 Change % Change 

Percent of residents "satisfied" or 
"very satisfied" with overall City 
services (2007 National Average 
= 53%). 

83% 85% TBD TBD N/A 

Percent of residents who "agree" 
or "strongly agree" the City does 
a good job serving the needs of 
diverse populations in the 
community. 

63% 65% TBD TBD N/A 

Percent of residents who are 
satisfied with the quality of 
customer service they receive 
when contacting the City (2007 
National Average = 53%). 

74% 80% TBD TBD N/A 

Percentage of residents who 
believe they receive good value 
for their local tax dollars paid 
(2007 National Average = 42%). 

54% 60% TBD TBD N/A 

       * Community, Business, and Employee survey data is collected every two years.  Data for FY09 will be received 
and inputted in August, 2009, along with budgeted numbers for FY10.   

  



City of Tamarac, Florida General Government 8-9 
 

 

FY08 
Actual

FY09 
Adopted 
Budget

FY10 
Adopted 
Budget $ Change % Change

Salaries & Wages 744,699         826,700         846,460         19,760           2.4%
Overtime 593                7,300             1,000             (6,300)            -86.3%
Benefits 383,901         449,700         456,860         7,160             1.6%
Contractual Services 21,283           1,000             -                     (1,000)            -100.0%
Travel/Training 15,129           21,800           16,400           (5,400)            -24.8%
Other Operating 23,037           32,700           24,000           (8,700)            -26.6%
Capital Outlay -                     1,000             -                     (1,000)            -100.0%

     TOTALS 1,188,642$    1,340,200$    1,344,720$    4,520$           0.3%

FY08 
Actual

FY09 
Adopted 
Budget

FY10 
Adopted 
Budget $ Change % Change

1,188,642$    1,340,200$    1,344,720$    4,520$           0.3%

Full Time Part Time Temp
1
1
1
1
1
1
1
1
1

1

9 0 1

*One (1) temporary position unfunded for FY10

Assistant City Manager

Administrative Secretary

City Manager (0501)

Personnel Complement

Program Expenditures

Level of General Fund Subsidy

Position Title
City Manager
Deputy City Manager

Financial Summary

Total Personnel Complement

Management Analyst II
Management Analyst I
Special Projects Coordinator
Executive Assistant
Administrative Coordinator

Management Intern*
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FY08 
Actual

FY09 
Adopted 
Budget

FY10 
Adopted 
Budget

12-01 REGULAR SALARIES 744,699        786,700       846,460       
13-02 TEMPORARY -                    40,000         -                   
Total Salaries 744,699        826,700       846,460       

14-01 OVERTIME 593               7,300           1,000           
Total Overtime 593               7,300           1,000           

15-06 COMP ABSENCES PAYOUT 2,278            22,800         -                   
21-00 FICA TAXES 49,249          63,200         64,760         
22-02 ICMA - 401(A) - MGMT/PROF 7,588            7,700           8,510           
22-05 NON REP EMPLOYEES 198,661        210,000       235,640       
22-10 DEFERRED COMP 457 20,000          20,000         20,000         
23-01 LIFE INSURANCE 1,313            1,400           950              
23-02 HEALTH INSURANCE 55,168          76,600         79,550         
24-00 WORKERS' COMPENSATION 1,912            1,400           900              
26-00 BENEFIT OPTION 14,284          14,000         13,950         
27-01 DISABILITY - LONG TERM 3,809            3,600           3,800           
28-00 DENTAL INSURANCE 2,649            3,200           3,000           
29-01 AUTOMOBILE ALLOWANCE 24,000          22,800         22,800         
29-02 CELL PHONE ALLOWANCE 2,990            3,000           3,000           
Total Benefits 383,901        449,700       456,860       

31-00 PROFESSIONAL SERVICES 833               -                   -                   
34-00 OTHER CONTRACTUAL SVCS 1,690            -                   -                   
34-01 EMPLOYMENT AGENCY FEES 18,760          1,000           -                   
Total Contractual Services 21,283          1,000           -                   

40-01 TRAVEL, MEALS, LODGING 10,424          12,400         7,900           
40-02 SEMINAR & TRAINING 4,705            9,400           8,500           
Total Travel/Training 15,129          21,800         16,400         

41-01 TELEPHONE 5,309            3,600           3,600           
41-02 WIRELESS PHONES & PAGERS 1,320            1,500           1,500           
44-01 RENTALS & LEASES - COPIER 3,542            3,600           3,600           
46-01 R & M - OFFICE EQUIPMENT 244               300              300              
47-01 PRINTING - OTHER 1,090            2,000           1,000           
51-00 OFFICE SUPPLIES 2,869            4,500           2,500           
52-10 SUPPLIES - MATERIALS 430               1,000           1,000           
52-15 EQUIPMENT LESS THAN $1000 -                    500              -                   
52-20 SUPPLIES -OTHER 1,353            3,000           2,000           
54-01 BOOKS/PUBS/SUBSCRIPTIONS 413               1,400           1,000           
54-02 DUES & MEMBERSHIPS 5,105            8,800           5,000           
55-10 CITY MANAGER 1,362            2,500           2,500           
Total Other Operating 23,037          32,700         24,000         

64-01 EQPMT - $1000 OR GREATER -                    1,000           -                   
Total Capital Outlay -                    1,000           -                   

TOTAL 1,188,642$   1,340,200$  1,344,720$  

City Manager
Line Item Summary
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FY08 
Actual

FY09 
Adopted 
Budget

FY10 
Adopted 
Budget

Public Information Committee (0522)
47-01 PRINTING - OTHER 97,221         103,300       90,000         
51-00 OFFICE SUPPLIES -                   100              -                   
52-20 SUPPLIES -OTHER -                   200              -                   
Public Information Committee Total 97,221         103,600       90,000         

Consumer Affairs (0523)
41-01 TELEPHONE 217              -                   -                   
Consumer Affairs Total 217              -                   -                   

Veteran's Affairs (0524)
52-20 SUPPLIES -OTHER 296              2,000           1,000           
Veteran's Affairs Total 296              2,000           1,000           

TOTAL 97,734$       105,600$     91,000$       

Boards & Committees
Line Item Summary
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Public Information & Economic Affairs (0530) 

       Mission: 
To facilitate communication between city government, the business community and the general 
public.  To promote local business and industry to enhance overall visibility of the City of 
Tamarac. 
       

Program Description: 
Public Information- Publish Tam-A-Gram and Sundial newsletter, respond to media inquiries, and 
provide support as needed to all city departments with communication matters. 
Economic Affairs- Functions as an advocate for the business community, works to attract new 
development and redevelopment, retain existing businesses, and serves as an informational 
resource to the business community. 

       
Goals & Objectives: 

In support of Goal #1, Inclusive Community (community education and outreach), and Goal #4, 
Clear Communication, the Division provides internal and external communications through the 
Tam-A-Gram, Sundial, direct mailings, news releases and the City’s website.  In support of Goal 
#5, Vibrant Community, the Division facilitates a positive business climate through the provision of 
assistance and service to the business community. 

      
Performance Measures Actual 

FY 07 
Budget 
FY 09 

Budget      
FY 10 Change % Change 

Percent of City employees who 
are satisfied with the quality of 
communication from City 
Management  (2007 National 
Average = 50%). 

51% 55% TBD TBD N/A 

Percent of residents “satisfied” or 
“very satisfied” with the overall 
effectiveness of City 
communication with the public 
(2007 National Average  = 45%). 

72% 75% TBD TBD N/A 

Percent of business owners who 
consider Tamarac to be 
“Business Friendly”. 

77% 80% TBD TBD N/A 

Percent of business owners who 
are “satisfied” or “very satisfied” 
with the overall quality of service 
provided by the City. 

80% 86% TBD TBD N/A 

       * Community, Business, and Employee survey data is collected every two years.  Data for FY09 will be 
received and inputted in August, 2009, along with budgeted numbers for FY10.   
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FY08 
Actual

FY09 
Adopted 
Budget

FY10 
Adopted 
Budget $ Change % Change

Salaries & Wages 125,498         143,700         155,830         12,130           8.4%
Overtime 54                  -                     -                     -                     0.0%
Benefits 68,339           87,000           88,870           1,870             2.1%
Contractual Services 22,273           7,000             4,000             (3,000)            -42.9%
Travel/Training 693                4,700             2,500             (2,200)            -46.8%
Other Operating 104,318         171,500         125,400         (46,100)          -26.9%

     TOTALS 321,175$       413,900$       376,600$       (37,300)$        -9.0%

FY08 
Actual

FY09 
Adopted 
Budget

FY10 
Adopted 
Budget $ Change % Change

321,175$       413,900$       376,600$       (37,300)$        -9.0%

Full Time Part Time Temp
1
1

2 0 0

Public Information & Economic Affairs (0530)

Personnel Complement

Program Expenditures

Level of General Fund Subsidy

Total Personnel Complement

Public & Economic Affairs Officer
Public Information Specialist

Position Title

Financial Summary
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FY08 
Actual

FY09 
Adopted 
Budget

FY10 
Adopted 
Budget

12-01 REGULAR SALARIES 125,498       143,700       155,830       
Total Salaries 125,498       143,700       155,830       

14-01 OVERTIME 54                -                   -                   
Total Overtime 54                -                   -                   

15-06 COMP ABSENCES PAYOUT 2,282           -                   -                   
21-00 FICA TAXES 10,298         11,000         11,920         
22-05 NON REP EMPLOYEES 32,885         41,500         47,010         
23-01 LIFE INSURANCE 319              300              250              
23-02 HEALTH INSURANCE 11,244         14,100         16,860         
24-00 WORKERS' COMPENSATION 320              400              300              
26-00 BENEFIT OPTION 1,783           3,100           3,100           
27-01 DISABILITY - LONG TERM 666              700              700              
28-00 DENTAL INSURANCE 632              700              730              
29-01 AUTOMOBILE ALLOWANCE 7,200           14,400         7,200           
29-02 CELL PHONE ALLOWANCES 710              800              800              
Total Benefits 68,339         87,000         88,870         

31-00 PROFESSIONAL SERVICES 9,063           4,000           4,000           
34-00 OTHER CONTRACTUAL SVCS (90)               3,000           -                   
34-02 OTHER CONTRACTUAL SVCS 13,300         -                   -                   
Total Contractual Services 22,273         7,000           4,000           

40-01 TRAVEL, MEALS, LODGING 323              2,500           1,000           
40-02 SEMINAR & TRAINING 370              2,200           1,500           
Total Travel/Training 693              4,700           2,500           

41-01 TELEPHONE 453              300              300              
41-02 WIRELESS PHONES & PAGERS 150              1,200           1,200           
44-01 RENTALS & LEASES - COPIER 3,729           3,000           3,000           
46-01 R & M - OFFICE EQUIPMENT -                   500              -                   
47-01 PRINTING - OTHER 63,461         55,000         50,000         
48-02 PROMOTIONAL DISPLAYS 795              2,000           1,000           
48-10 PROMOTIONAL ACT - OTHER 7,388           10,000         5,000           
49-10 ADVERTISING - OTHER 16,169         52,500         20,000         
51-00 OFFICE SUPPLIES 2,223           3,500           2,500           
52-12 PHOTOGRAPHIC SUPPLIES 905              1,300           1,300           
52-15 EQUIPMENT LESS THAN $1000 -                   1,800           1,000           
52-17 SIGNS -                   700              700              
52-20 SUPPLIES -OTHER 3,714           800              800              
54-01 BOOKS/PUBS/SUBSCRIPTIONS 490              900              900              
54-02 DUES & MEMBERSHIPS 3,639           4,300           4,000           
56-09 CITIZEN EDUCATION PROGRAM 1,202           33,700         33,700         
Total Other Operating 104,318       171,500       125,400       

TOTAL 321,175$     413,900$     376,600$     

Public Information & Economic Affairs
Line Item Summary
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FY08 
Actual

FY09 
Budget

FY10 
Budget $ Change % Change

$350,016 $375,000 $375,000 $0 0.0%
58,994 80,000 80,000 0 0.0%
32,119 40,000 40,000 0 0.0%

786 3,300 2,100 (1,200) -36.4%

     TOTALS $441,915 $498,300 $497,100 ($1,200) -0.2%

The City Commission contracted the functions of the City Attorney's Office
to a private law firm during Fiscal Year 2005.

City Attorney (1000)
Mission:

Program Description:

Goals & Objectives:

To provide effective and timely legal representation and advice to the City Commission and City
Staff.

The City Attorney represents the City in legal controversies from the point of claim to resolution.
The City Attorney is committed to implementing the City Commission's policy of minimizing
exposures and potential liabilities. The City Attorney addresses legal issues at inception to avoid
crisis response; coordinates with departments to enable them to identify and distinguish between
legal and non-legal issues; prepares all necessary legal documents; drafts or reviews all
contracts and agreements for services, programs, and projects, performs legal research and
prepares opinions as required; works in conjunction with Risk Management to evaluate risks to
identify potential exposures and develop alternatives for Commission consideration; represents
the City in civil actions and proceedings; files causes of action at the instruction of the City
Commission and represents the City as plaintiff or defendant when its interest so requires;
serves as municipal prosecutor for violations of City ordinances; drafts and files municipal
information in County Court and represents the City throughout prosecution.

The City Attorney's Office will prepare all legal documents for litigation within the time frame
designated by the Court. The City Attorney's Office will file answers to all complaints within
twenty days of receipt.

Other Operating

City Attorney
Labor Relations
Outside Counsel

Financial Summary--Program Expenditures
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FY08 
Actual

FY09 
Adopted 
Budget

FY10 
Adopted 
Budget

31-10 LABOR RELATIONS 58,994         80,000         80,000         
31-11 LEGAL SVCS-GEN COUNSEL 350,016       375,000       375,000       
31-24 LEGAL SCS-OUTSIDE COUNSEL 32,119         40,000         40,000         
Total Contractual Services 441,129       495,000       495,000       

41-01 TELEPHONE 751              1,500           1,500           
44-01 RENTALS & LEASES - COPIER -                   300              -                   
46-02 R & M - SERVICE CONTRACTS 74                500              100              
51-00 OFFICE SUPPLIES 62                500              500              
52-20 SUPPLIES -OTHER (101)             500              -                   
54-01 BOOKS/PUBS/SUBSCRIPTIONS -                   -                   -                   
Total Other Operating 786              3,300           2,100           

TOTAL 441,915$     498,300$     497,100$     

City Attorney
Line Item Summary
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City Clerk
(5 Full Time)

City Clerk

Assistant City
Clerk

Customer
Service and

Records
Management

Elections and
Agenda/Minutes

Preparation

Office
Coordinator

Records
Coordinator

Records
Clerk
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Actual
FY 08

Budget
FY 09

Budget     
FY 10 Change % Change

1.5 1.5

10

0 0%

0%

-50%

N/A 1

Performance Measures

0%1 0

Average # working days after 
Commission meetings to transcribe 
and publish City Commission 
meeting minutes.
Average # working days to 
acknowledge public records 
requests.

1.5

Average # working days to respond 
to public records requests where 
information is to be gathered from 
other departments.
Average # working days to respond 
to public records requests via e-mail 
where information is readily available 
to City Clerk staff.

N/A 10

1

0

N/A 0.5 -0.5

City Clerk (1300)
Mission:

Program Description:

Goals & Objectives:

To serve the public, City departments, and City Commission by efficiently providing relevant
information regarding the many diverse functions that fall under the direction of this office and in
conjunction with the City's Strategic Plan.

To provide assistance to all Departments and the public; to work closely with government partners
and to keep abreast of current laws. To research and respond to public records requests, attend
all City Commission meetings and other public meetings as ne

In support of Goal #1, Inclusive Community, provide information in English and Spanish; maintain
partnerships with Broward County Supervisor of Elections and City Clerks from neighboring
municipalities; keep current with regard to information relative to 
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FY08 
Actual

FY09 
Adopted 
Budget

FY10 
Adopted 
Budget $ Change % Change

Passport Service Chgs 28,620 33,100 26,000 (7,100) -21.5%

     TOTALS 28,620$         33,100$         26,000$         (7,100)$          -21.5%

FY08 
Actual

FY09 
Adopted 
Budget

FY10 
Adopted 
Budget $ Change % Change

Salaries & Wages 228,807         265,400         269,460         4,060             1.5%
Overtime 354                500                500                -                     0.0%
Benefits 124,936         140,100         144,280         4,180             3.0%
Contractual Services 77,210           75,000           58,000           (17,000)          -22.7%
Travel/Training 835                6,000             2,000             (4,000)            -66.7%
Other Operating 77,241           107,400         211,950         104,550         97.3%

     TOTALS 509,383$       594,400$       686,190$       91,790$         15.4%

FY08 
Actual

FY09 
Adopted 
Budget

FY10 
Adopted 
Budget $ Change % Change

(480,763)$      (561,300)$      (660,190)$      (98,890)$        17.6%

Full Time Part Time Temp
1
1
1
1
1

5 0 0Total Personnel Complement

City Clerk
Assistant City Clerk
Office Coordinator
Records Coordinator
Records Clerk

Position Title

City Clerk (1300)

Personnel Complement

Program Revenues

Program Expenditures

Level of General Fund Subsidy

Financial Summary
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City of Tamarac, Florida 
FY 2010 Program Modification 

 
2009 Election 

  

Department Name Division Name Division 
Number Fund Priority Cost 

City Clerk   1300 001 1  $           108,500  
Background (Extenuating Circumstances and Relevancy to Strategic Plan) 

Need additional funds to pay for November 3, 2009 election. Cost of election is estimated to 
be approximately $110,500 per estimated costs received by the Supervisor of Elections.  
Currently there is budgeted $2,000.  This election will be the last stand alone election that 
Tamarac will have to budget funds for. 

Required Resources 

Line Item Title or Description of Request Cost (New Positions 
add 40% for benefits) 

49-18 Cost of November 3, 2009 election  $           108,500  
      
      
      
      
      
      
      

 
Benefits of New Program and Relevancy to Strategic Plan 

Election mandated by State Law.                                                                                                                         
Goal 4 - Increase citizen awareness of role of local government, encourage citizens 
participation in local government. 
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FY08 
Actual

FY09 
Adopted 
Budget

FY10 
Adopted 
Budget

12-01 REGULAR SALARIES 228,807       265,400       269,460       
Total Salaries 228,807       265,400       269,460       

14-01 OVERTIME 354              500              500              
Total Overtime 354              500              500              

15-01 LONGEVITY 1,239           1,300           1,620           
15-06 COMP ABSENCES PAYOUT 10,310         -                   -                   
21-00 FICA TAXES 19,080         20,300         20,610         
22-01 PENSION - GENERAL 18,570         21,900         24,890         
22-05 NON REP EMPLOYEES 33,098         45,100         47,930         
23-01 LIFE INSURANCE 557              600              440              
23-02 HEALTH INSURANCE 24,561         32,700         30,790         
24-00 WORKERS' COMPENSATION 606              600              400              
26-00 BENEFIT OPTION 7,763           8,700           8,650           
27-01 DISABILITY - LONG TERM 654              700              740              
28-00 DENTAL INSURANCE 448              600              610              
29-01 AUTOMOBILE ALLOWANCE 7,200           7,200           7,200           
29-02 CELL PHONE ALLOWANCE 850              400              400              
Total Benefits 124,936       140,100       144,280       

34-01 EMPLOYMENT AGENCY FEES 28,465         5,000           2,000           
34-02 OTHER CONSULTANT SVCS 110              10,000         -                   
34-12 MUNICIPAL CODE MAINT 5,698           10,000         6,000           
34-14 RECORDS RETENTION MGMT 42,937         50,000         50,000         
Total Contractual Services 77,210         75,000         58,000         

40-01 TRAVEL, MEALS, LODGING 278              2,300           1,000           
40-02 SEMINAR & TRAINING 557              3,700           1,000           
Total Travel/Training 835              6,000           2,000           

41-01 TELEPHONE 3,592           3,000           3,000           
41-02 WIRELESS PHONES & PAGERS 50                500              100              
44-01 RENTALS & LEASES - COPIER 20,144         19,500         19,500         
44-02 RENTAL & LEASES - OTHER -                   500              500              
46-01 R & M - OFFICE EQUIPMENT -                   2,000           1,000           
46-02 R & M - SERVICE CONTRACTS 9,386           13,500         13,500         
49-01 FILING & RECORDING FEES 4,691           6,000           6,000           
49-10 ADVERTISING - OTHER 32,251         50,000         50,000         
49-18 ELECTION COSTS -                   2,000           110,500       
51-00 OFFICE SUPPLIES 5,083           6,000           5,000           
52-05 FIRST AID SUPPLIES -                   100              -                   
52-08 SUPPLIES - SOFTWARE -                   200              -                   
52-10 SUPPLIES - MATERIALS 289              1,000           500              
52-15 EQUIPMENT LESS THAN $1000 462              1,500           750              
54-01 BOOKS/PUBS/SUBSCRIPTIONS 268              500              500              
54-02 DUES & MEMBERSHIPS 1,025           1,100           1,100           
Total Other Operating 77,241         107,400       211,950       

TOTAL 509,383$     594,400$     686,190$     

City Clerk
Line Item Summary
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Police Services (4120) Broward Sheriff's Office 

       Mission: 
The Broward County Sheriff's Office Mission is to partner with the City of Tamarac to provide the 
highest level of professional public safety services to Broward County and the City of Tamarac. 

       
Program Description: 

The Broward County Sheriff's Office provides full-time law enforcement services to the City of 
Tamarac and thirteen other Broward cities and towns, as well as the County's unincorporated areas. In 
addition, BSO protects the Broward County Courthouse, the Ft. Lauderdale-Hollywood International 
Airport, all countywide mass transit and waterways, and parts of the Everglades. The current Police 
Service Agreement negotiated between the BSO and the City of Tamarac has 90 budgeted positions 
to include a District Chief, two Lieutenants, eight Sergeants, sixty-three deputies and other support 
positions. 

       
Goals & Objectives: 

In support of Goal #2 "Strong Economy in a Healthy Environment", BSO-Tamarac will attempt to 
increase the use of technology to accomplish the overall mission in a more efficient manner.  In 
support of Goal #4 "Clear Communication", BSO-Tamarac will continually work towards sustaining an 
open dialogue with the community through the attendance at community, business and Homeowner 
Association meetings throughout Tamarac.  In support of Goal #5 "A Vibrant Community", BSO-
Tamarac will provide professional law enforcement services to ensure communities remain safe and 
attractive.  An emphasis will be placed on high visibility pro-active operations. 

      
Performance Measures Actual 

FY 08 
Budget 
FY 09 

Budget 
FY 10 Change % Change 

BSO-Tamarac will transition from 
Radio Frequency technology in 
the field, to Wireless AirCard 
Modems (measured in total # of 
Aircards). 

1 64 82 18 28% 

BSO-Tamarac will work towards 
increasing participation in 
community outreach 
programs/meetings. 

82 82 100 18 22% 

BSO-Tamarac will constantly 
increase high visibility Traffic 
Operations. 

14 14 15 1 7% 
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FY08 
Actual

FY09 
Adopted 
Budget

FY10 
Adopted 
Budget $ Change % Change

Police Svc Ed Fees 5,043             1,000             4,000             3,000             300.0%
Commercial Vehicles 44,692           20,000           35,830           15,830           79.2%

     TOTALS $49,735 $21,000 $39,830 $18,830 89.7%

FY08 
Actual

FY09 
Adopted 
Budget

FY10 
Adopted 
Budget $ Change % Change

Contractual Services 9,862,186 10,412,500 10,913,050 500,550         4.8%
Other Operating 3,365 3,000 3,000 -                     0.0%

     TOTALS 9,905,673$    10,415,500$  10,916,050$  500,550$       4.8%

FY08 
Actual

FY09 
Adopted 
Budget

FY10 
Adopted 
Budget $ Change % Change

(9,855,938)$   (10,394,500)$ (10,876,220)$ (481,720)$      4.6%

Full Time Part Time Temp
1
2
8
63
13
1
2

90 0 0

Community Service Aide

Total Personnel Complement

District Chief
Executive Officer/Lieutenant
Sergeant
Deputy Sheriff

Crime Analyst
Clerical Assistant

Position Title

Police Services (4120) Broward Sheriff's Office

Personnel Complement

Program Revenues

Program Expenditures

Level of General Fund Subsidy

Financial Summary
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FY08 
Actual

FY09 
Adopted 
Budget

FY10 
Adopted 
Budget

22-04 PENSION - POLICE 40,122        -                     -                     
Total Benefits 40,122        -                     -                     

34-04 SCHOOL CROSSING GUARDS 147,186      161,500         149,500         
34-07 POLICE PROTECTION - BSO 9,715,000   10,251,000    10,763,550    
Total Contractual Services 9,862,186   10,412,500    10,913,050    

47-01 PRINTING - OTHER 2,540          3,000             3,000             
49-05 EDUCATIONAL ASSISTANCE 825             -                     -                     
Total Other Operating 3,365          3,000             3,000             

TOTAL 9,905,673$ 10,415,500$  10,916,050$  

Broward Sherriff's Office
Line Item Summary
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FY08 
Actual

FY09 
Adopted 
Budget

FY10 
Adopted 
Budget

13-03 SALARY MAINTENANCE -                    500,000         -                    
Total Salaries -                    500,000         -                    

23-03 HEALTH INSURANCE- RETIREE 23,200          20,700           20,700           
Total Benefits 23,200          20,700           20,700           

31-00 PROFESSIONAL SERVICES -                    55,000           55,000           
31-11 LEGAL SERVICES -                    -                    210,000         
34-00 OTHER CONTRACTUAL SVCS 11,019          -                    -                    
34-02 OTHER CONSULTANT SVCS 43,967          95,000           95,000           
Total Contractual Services 54,986          150,000         360,000         

41-10 POSTAGE 51,689          64,000           64,000           
49-05 EDUCATIONAL ASSISTANCE (2,025)           -                    -                    
49-11 STORM EMERGENCY PREP 3,279            15,000           15,000           
52-15 EQUIPMENT LESS THAN $1000 7,827            -                    -                    
52-20 SUPPLIES -OTHER 6,000            4,500             4,500             
52-26 SUPPLIES - FOOD 45,129          25,000           -                    
54-02 DUES & MEMBERSHIPS 8,195            10,000           10,000           
57-00 EVENTS 7,843            18,000           18,000           
58-04 INSURANCE SERVICE CHGS 776,600        776,600         667,270         
Total Other Operating 904,537        913,100         778,770         

91-01 TRSF - FIRE RESCUE FUND 6,295,000     6,776,500      5,258,810      
91-08 TRSF - GEN CAP CONSTRUCT 6,063,000     1,898,916      1,005,000      
91-09 TRSF - REVENUE BOND FUND 2,580,100     2,580,300      2,601,700      
91-42 TRSF - UTILITIES FUND 20,000          20,000           -                    
91-51 TRSF - GRANTS FUND -                    200,000         200,000         
97-00 CONTINGENCIES -                    255,600         989,910         
97-02 CONTINGENCY-SPEC PROJECTS -                    150,000         750,000         
Total Contingency 14,958,100   11,881,316    10,805,420    

TOTAL 15,940,823$ 13,465,116$  11,964,890$  

Non-Departmental
Line Item Summary
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Human Resources Department
(11 Full Time)

Director of Human
Resources

Classification
and Pay Training

Training
Specialist

Labor
Relations

HR Support
Specialist I

Recruitment
and Selection

Risk
Management

Human
Resources

Analyst

Risk & Safety
Manager

HR
Technician

HR Support
Specialist II

Administrative
Coordinator

Safety
Specialist

Assistant Director of
Human Resources

Benefits

Benefits
Specialist
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Human Resources (1710/1720) 

       Mission: 
The Human Resources Department provides excellence in human resources leadership in support of 
the departments and employees in Tamarac.  Our primary mission is to support the City in delivering 
excellent services to our community by recruiting, hiring, training and retaining the best workforce in 
the region.   

       
Program Description: 

The major services provided by the Department include: recruitment and selection, job classification 
and pay, benefits design, negotiation and administration, safety and risk management, staff training 
and development, policy development and implementation, labor and employee relations, contract 
development, negotiation and administration, and management assistance on all human resources 
issues.  The Department ensures that the City is in compliance with local, state and federal laws. 

       
Goals & Objectives: 

The Department's goals include the recruitment and retention of qualified City employees to fill the 
number and variety of positions required to provide services to citizens and to provide the necessary 
technical, supervisory and management development training to City employees.  Another important 
goal for the department is assisting in the creation of a City-wide work environment which empowers 
employees to work to their maximum potential.  In FY 09, we re-designed the City's employee 
recognition program and developed the new performance management system, which we will fully 
implement in FY 10. 

      
Performance Measures Actual 

FY 08 
Budget        
FY 09 

Budget 
FY 10 Change % Change 

Regular employees hired who 
have successfully completed 
their initial probationary period. 

98% 95% 95% 0 0% 

Individuals who rate their training 
program as satisfactorily meeting 
their objectives. 

96% 96% 99% 3% 3% 

Employees and/or labor issues 
resolved prior to arbitration, 
administrative agency review, or 
litigation. 

100% 95% 95% 0% 0% 

Employees who responded in a 
survey that they were satisfied or 
very satisfied with their 
employment. 

70% 
(FY07) 77% N/A N/A N/A 
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FY08 
Actual

FY09 
Adopted 
Budget

FY10 
Adopted 
Budget $ Change % Change

Salaries & Wages 499,171         507,400         449,280         (58,120)          -11.5%
Overtime 505                4,300             4,300             -                     0.0%
Benefits 252,276         279,200         264,440         (14,760)          -5.3%
Contractual Services 19,957           27,000           35,000           8,000             29.6%
Travel/Training 25,942           28,200           28,000           (200)               -0.7%
Other Operating 125,617         165,400         128,940         (36,460)          -22.0%

     TOTALS 923,468$       1,011,500$    909,960$       (101,540)$      -10.0%

FY08 
Actual

FY09 
Adopted 
Budget

FY10 
Adopted 
Budget $ Change % Change

923,468$       1,011,500$    909,960$       (101,540)$      -10.0%

Full Time Part Time Temp
1
1
1
1
1
1
1
1

8 0 0

*One (1) full-time position unfunded for FY10

Total Personnel Complement

Training Specialist

Administrative Coordinator

Director of Human Resources
Assistant Director of Human Resources*
Human Resources Analyst

Benefits Specialist

HR Support Specialist II
HR Support Specialist I

Position Title

Human Resources (1710/1720)

Personnel Complement

Program Expenditures

Level of General Fund Subsidy

Financial Summary
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FY08 
Actual

FY09 
Adopted 
Budget

FY10 
Adopted 
Budget

12-01 REGULAR SALARIES 499,171        507,400         449,280         
Total Salaries 499,171        507,400         449,280         

14-01 OVERTIME 505               4,300             4,300             
Total Overtime 505               4,300             4,300             

15-06 COMP ABSENCES PAYOUT -                    -                     -                     
21-00 FICA TAXES 38,400          38,800           34,380           
22-01 PENSION - GENERAL 2,172            -                     -                     
22-02 401(A) - MGMT/PROF 108               -                     -                     
22-03 PENSION - FIRE 1,540            -                     -                     
22-05 NON REP EMPLOYEES 129,316        146,500         135,540         
23-01 LIFE INSURANCE 1,189            1,100             700                
23-02 HEALTH INSURANCE 50,919          66,000           69,420           
24-00 WORKERS' COMPENSATION 1,820            1,000             700                
26-00 BENEFIT OPTION 13,356          12,500           10,850           
27-01 DISABILITY - LONG TERM 2,541            2,300             2,000             
28-00 DENTAL INSURANCE 2,875            2,900             2,750             
29-01 AUTOMOBILE ALLOWANCE 7,200            7,200             7,200             
29-02 CELL PHONE ALLOWANCE 840               900                900                
Total Benefits 252,276        279,200         264,440         

34-01 EMPLOYMENT AGENCY FEES 50                 7,000             10,000           
34-02 OTHER CONTRACTUAL SVCS 19,907          20,000           25,000           
Total Contractual Services 19,957          27,000           35,000           

40-01 TRAVEL, MEALS, LODGING 1,644            3,700             1,500             
40-02 SEMINAR & TRAINING 24,298          24,500           26,500           
Total Travel/Training 25,942          28,200           28,000           

41-01 TELEPHONE 3,427            2,600             3,380             
41-02 WIRELESS PHONES & PAGERS 582               500                750                
44-01 RENTALS & LEASES - COPIER 2,976            3,000             3,000             
45-14 CLAIMS - UNEMPLOYMENT 25,167          20,000           20,000           
46-01 R & M - OFFICE EQUIPMENT 242               1,000             750                
47-01 PRINTING - OTHER 459               4,500             3,250             
49-02 MEDICAL SERVICES 13,850          17,500           12,000           
49-05 EDUCATIONAL ASSISTANCE 20,206          34,000           30,000           
49-08 EMPLOYEE WELLNESS 5,221            6,000             6,000             
49-10 ADVERTISING - OTHER 9,247            23,000           5,000             
49-12 EMPLOYEE INCENTIVES 32,731          35,000           32,200           
51-00 OFFICE SUPPLIES 4,117            4,000             3,000             
52-08 SUPPLIES - SOFTWARE -                    600                300                
52-15 EQUIPMENT LESS THAN $1000 -                    200                200                
52-20 SUPPLIES -OTHER 4,650            8,000             5,110             
54-01 BOOKS/PUBS/SUBSCRIPTIONS 1,276            2,500             2,000             
54-02 DUES & MEMBERSHIPS 1,466            3,000             2,000             
Total Other Operating 125,617        165,400         128,940         

TOTAL 923,468$      1,011,500$    909,960$       

Human Resources
Line Item Summary
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Risk Management (504-8401) 

       Mission: 
To protect the physical, financial, and personnel assets of the City of Tamarac through the 
identification and analysis of risk, the implementation of loss control programs, and the selection of 
risk transfer and financing techniques. 
       

Program Description: 
The Division administers the City's insurance programs covering property, liability, and worker's 
compensation.  The Division also administers the City's safety programs and ensures that the City is in 
compliance with local, state, and federal laws.  The major services provided by the Division include: 
insurance coverage acquisition, contract review, safety program development, employee training and 
education, claims management, and minimizing loss potentials by advising user groups on risk 
identification, evaluation, and control. 

       
Goals & Objectives: 

In support of goal #2, Strong Economy in a Healthy Environment, the Division will continue to refine 
assertive claims handling and premium negotiation strategies to reduce claims costs and maintain 
adequate, yet cost effective insurance coverage for the City.  In support of Goal #3, Dynamic 
Organizational Culture, the Division will provide support to employees and their managers to 
collaborate to find cost effective solutions to workforce issues, gain technical skills, and strive for a 
safe workplace.  In support of Goal #5, A Vibrant Community, the Division will provide support 
services to the Departments to design and maintain safe and attractive events and communities while 
protecting the City's assets.       

      
Performance Measures Actual 

FY 08 
Budget 
FY 09 

Budget      
FY 10 Change % Change 

Reduce the number of accidents 
per 100,000 miles driven 3.3 3.8 3.7 -0.1 -3% 

Maintain or reduce the Workers' 
Compensation case average 
cost per claim. 

$2,900  $2,700  $3,000  300 11% 

Reduce the Workers' 
Compensation Incident Rate per 
$100,000 of Payroll  

0.3 0.24 0.27 0.03 13% 

Workers' Compensation 
Experience Modifier 0.84 0.8 0.87 0.07 9% 
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FY08 
Actual

FY09 
Adopted 
Budget

FY10 
Adopted 
Budget $ Change % Change

Insurance Service Fees        2,505,300        2,505,300        2,152,480 (352,820)        -14.1%
Interest Earnings 205,553         80,000           100,000         20,000           25.0%
Misc. Revenues 36,542           9,900             15,000           5,100             51.5%

     TOTALS 2,747,395$    2,595,200$    2,267,480$    25,100$         1.0%

FY08 
Actual

FY09 
Adopted 
Budget

FY10 
Adopted 
Budget $ Change % Change

Salaries & Wages 201,752         203,800         219,990         16,190           7.9%
Benefits 101,653         111,000         122,520         11,520           10.4%
Contractual Services 18,803           21,000           15,000           (6,000)            -28.6%
Travel/Training 39,026           38,600           38,000           (600)               -1.6%
Other Operating 204,216         179,600         179,040         (560)               -0.3%
Contingency -                     37,300           -                     (37,300)          -100.0%
Premiums 992,485         1,396,900      1,037,300      (359,600)        -25.7%
Claims 314,760         607,000         665,000         58,000           9.6%

     TOTALS 1,872,796$    2,595,200$    2,276,850$    (318,350)$      -12.3%

FY08 
Actual

FY09 
Adopted 
Budget

FY10 
Adopted 
Budget $ Change % Change

874,599$       -$                   (9,370)$          (9,370)$          N/A

Full Time Part Time Temp
1
1
1

3 0 0

Risk Management - Fund 504

Personnel Complement

Program Revenues

Program Expenditures

Level of General Fund Subsidy

Financial Summary

Total Personnel Complement

Risk and Safety Manager
Safety Specialist
HR Technician

Position Title
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FY08 
Actual

FY09 
Adopted 
Budget

FY10 
Adopted 
Budget

12-01 REGULAR SALARIES 201,752        203,800         219,990         
13-02 TEMPORARY -                    -                     -                     

201,752        203,800         219,990         

14-01 OVERTIME 101               -                     -                     
101               -                     -                     

15-06 COMP ABSENCES PAYOUT 2,193            -                     -                     
21-00 FICA TAXES 14,919          15,500           16,830           
22-05 NON REP EMPLOYEES 51,423          58,900           66,370           
23-01 LIFE INSURANCE 457               400                320                
23-02 HEALTH INSURANCE 25,435          28,500           31,330           
24-00 WORKERS' COMPENSATION 502               400                300                
26-00 BENEFIT OPTION 4,155            4,700             4,650             
27-01 DISABILITY - LONG TERM 1,024            900                1,000             
28-00 DENTAL INSURANCE 825               900                920                
29-02 CELL PHONE ALLOWANCE 720               800                800                
Total Benefits 101,653        111,000         122,520         

34-01 EMPLOYMENT AGENCY FEES 2,458            1,000             -                     
34-02 OTHER CONSULTANT SVCS 16,345          20,000           15,000           
Total Contractual Services 18,803          21,000           15,000           

40-01 TRAVEL, MEALS, LODGING 1,063            1,100             500                
40-02 SEMINAR & TRAINING 37,963          37,500           37,500           
Total Travel/Training 39,026          38,600           38,000           

41-01 TELEPHONE 1,778            1,500             1,500             
41-10 POSTAGE -                    100                75                  
44-01 RENTALS & LEASES - COPIER 1,056            2,300             2,300             
45-42 AUTO LIABILITY EST IBNR 37,000          -                     -                     
45-43 PUB OFFIC LIAB- EST IBNR 1,000            -                     -                     
46-01 R & M - OFFICE EQUIPMENT 242               100                125                
49-02 MEDICAL SERVICES 2,573            7,000             5,000             
49-36 CLAIMS- REFUNDS 145               -                     -                     
51-00 OFFICE SUPPLIES 1,293            1,600             1,600             
52-15 EQUIPMENT LESS THAN $1000 1                   -                     -                     
52-21 SUPPLIES - SAFETY 4,628            4,800             1,800             
54-01 BOOKS/PUBS/SUBSCRIPTIONS 745               700                550                
54-02 DUES & MEMBERSHIPS 1,655            1,700             1,500             
58-00 ADMINISTRATIVE SVC CHGS 152,100        159,800         164,590         
59-00 DEPRECIATION EXPENSE -                    -                     -                     
Total Other Operating 204,216        179,600         179,040         

97-00 CONTINGENCIES -                    37,300           -                     
91-01 TRSF - FIRE RESCUE FUND -                    -                     -                     
Total Contingency -                    37,300           -                     

Risk Management - Fund 504
Line Item Summary
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FY08 
Actual

FY09 
Adopted 
Budget

FY10 
Adopted 
Budget

Risk Management - Fund 504 (continued)
Line Item Summary

45-01 PREMIUMS - PROPERTY/ LIAB 1,018,404     1,330,200      997,000         
45-03 PREMIUMS - FLOOD 19,920          30,500           30,500           
45-04 PREMIUMS-FIRE/POLICE ACCD 7,980            5,100             4,000             
45-05 PREMIUMS - FIDELITY 5,318            6,100             5,800             
45-12 AUDIT PREMIUM ADJUSTMENT (59,137)         25,000           -                     
Total Premiums 992,485        1,396,900      1,037,300      

45-20 CLAIMS - AUTOMOBILES 20,338          44,000           69,000           
45-21 CLAIMS - CITY PROPERTY 27,317          50,000           50,000           
45-22 CLAIMS - WORKERS COMP 76,042          337,000         337,000         
45-23 CLAIMS - PROPERTY DAMAGE 36,116          60,000           60,000           
45-27 CLAIMS- GENERAL LIABILITY 103,947        74,000           113,000         
45-28 CLAIMS- PUBLIC OFFICIALS -                    42,000           36,000           
45-40 CLAIMS - W/COMP EST. IBNR 42,000          -                     -                     
45-41 CLAIMS -GEN LIAB EST IBNR 9,000            -                     -                     
Total Claims 314,760        607,000         665,000         

TOTAL 1,872,796$   2,595,200$    2,276,850$     
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Information Technology Department
(8 Full Time)

Administrative
Coordinator

Enterprise
Application

Services

User Support
Services

Systems
Analyst

Network
Administrator

Systems
Specialist

Technical Support
Representative II

(2)

Systems and Network
 Manager

Network
Infrastructure

Services

Director of Information
Technology
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Information Technology (8100) 

       Mission: 
To provide high quality technology services to City Departments, in the delivery of government 
services to the public. 

       
Program Description: 

Information Technology Department works with all City Departments in an effort to make effective use 
of technology, to provide users with service and support and to ensure the availability and reliability of 
computer systems.  IT Department maintains a robust enterprise network and telephone system as 
well as the underlying infrastructure consisting of a high speed fiber optic network, wireless 
communications,  and server-class computer systems that enable the City  to provide high quality 
services to our customers. Disaster recovery planning and provision for business continuity are part of 
the IT Department's responsibilities along with on-going technology training services.  

       
Goals & Objectives: 

The City of Tamarac is committed to utilizing technology to automate the delivery of services and 
information and to provide up to date information to the community, as stated in Goal #2 and Goal #4 
of the City's Strategic Plan.  It is crucial that computer systems and software operate reliably and 
without interruption to enable the City Departments to consistently provide customers with excellent 
service. 
 
The Information Technology Department strives to provide the City staff with the appropriate 
technology tools to deliver the best possible services to citizens.  As the system replacement cycles 
get extended, IT Department will endeavor to maintain its technology at optimal status to minimize 
service interruptions and downtime. 

      
Performance Measures Actual   

FY 08 
Budget 
FY 09 

Budget 
FY 10 Change % Change 

Percentage of user support 
requests resolved the same day 99 99 81.46 -17.54 -18% 

Percentage of time systems 
available during regular working 
hours 

99.9 100 99 -1 -1% 

Number of personal computers 
supported 340 347 367 20 6% 
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FY08 
Actual

FY09 
Adopted 
Budget

FY10 
Adopted 
Budget $ Change % Change

Telecommunications Tower 578,212 585,600 609,870 24,270 4.1%

     TOTALS 578,212$       585,600$       609,870$       24,270$         4.1%

FY08 
Actual

FY09 
Adopted 
Budget

FY10 
Adopted 
Budget $ Change % Change

Salaries & Wages 456,994         522,600         507,620         (14,980)          -2.9%
Overtime -                     2,500             -                     (2,500)            -100.0%
Benefits 212,086         268,100         276,460         8,360             3.1%
Contractual Services 57,066           62,500           18,000           (44,500)          -71.2%
Travel/Training 26,370           165,300         16,300           (149,000)        -90.1%
Other Operating 224,310         371,100         286,480         (84,620)          -22.8%
Capital Outlay 12,459           103,500         -                     (103,500)        -100.0%

     TOTALS 989,285$       1,495,600$    1,104,860$    (390,740)$      -26.1%

FY08 
Actual

FY09 
Adopted 
Budget

FY10 
Adopted 
Budget $ Change % Change

(411,073)$      (910,000)$      (494,990)$      415,010$       -45.6%

Full Time Part Time Temp
1
1
1
1
1
2
1

8 0 0

*One (1) full-time position unfunded for FY10

Position Title

Information Technology (8100)

Personnel Complement

Program Revenues

Program Expenditures

Level of General Fund Subsidy

Financial Summary

Total Personnel Complement

Systems Specialist

Director of Information Technology
Systems and Network Manager
Network Administrator
Systems Analyst

Technical Support Representative II
Administrative Coordinator*
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FY08 
Actual

FY09 
Adopted 
Budget

FY10 
Adopted 
Budget

12-01 REGULAR SALARIES 456,994        522,600         507,620         
Total Salaries 456,994        522,600         507,620         

14-01 OVERTIME -                    2,500             -                     
Total Overtime -                    2,500             -                     

15-01 LONGEVITY 1,595            1,600             2,080             
15-06 COMP ABSENCES PAYOUT 811               -                     -                     
21-00 FICA TAXES 34,118          40,000           38,830           
22-01 PENSION - GENERAL 14,911          19,200           23,530           
22-02 401(A) - MGMT/PROF 3,104            5,500             -                     
22-05 NON REP EMPLOYEES 88,749          110,800         121,590         
23-01 LIFE INSURANCE 1,028            1,100             820                
23-02 HEALTH INSURANCE 44,189          61,100           61,630           
24-00 WORKERS' COMPENSATION 1,146            1,000             700                
26-00 BENEFIT OPTION 9,020            13,000           13,000           
27-01 DISABILITY - LONG TERM 1,962            2,000             2,000             
28-00 DENTAL INSURANCE 1,628            2,000             1,960             
29-01 AUTOMOBILE ALLOWANCE 7,200            7,200             7,200             
29-02 CELL PHONE ALLOWANCE 2,625            3,600             3,120             
Total Benefits 212,086        268,100         276,460         

34-01 EMPLOYMENT AGENCY FEES 38,767          3,000             -                     
34-02 OTHER CONTRACTUAL SVCS 14,869          51,500           15,000           
34-23 INTERNET/ WEB SITE SVCS 3,430            8,000             3,000             
Total Contractual Services 57,066          62,500           18,000           

40-01 TRAVEL, MEALS, LODGING 5,236            4,300             300                
40-02 SEMINAR & TRAINING 21,134          161,000         16,000           
Total Travel/Training 26,370          165,300         16,300           

41-01 TELEPHONE 952               2,500             500                
41-02 WIRELESS PHONES & PAGERS 7,735            8,700             6,700             
41-03 INTERNET ACCESS 1,265            9,800             8,600             
44-01 RENTALS & LEASES - COPIER 1,473            1,300             1,300             
44-02 RENTAL & LEASES - OTHER 3,016            2,600             2,600             
46-01 R & M - OFFICE EQUIPMENT (1,454)           3,500             1,000             
46-02 R & M - SERVICE CONTRACTS 148,917        196,900         219,050         
46-10 R & M - OTHER 1,228            4,600             600                
46-14 R & M - MACHINERY 1,310            3,000             -                     
47-01 PRINTING - OTHER 42                 400                -                     
49-26 EMPLOYEE PC PURCHASE PRGM 61,024          60,000           60,000           
49-99 REIMBURSEMENTS- CASH ADV (62,305)         (60,000)          (60,000)          
51-00 OFFICE SUPPLIES 1,944            3,000             2,000             
52-02 GASOLINE/DIESEL 733               700                700                
52-08 SUPPLIES - SOFTWARE 14,797          30,600           6,000             
52-09 SUPPLIES - COMPUTER 18,758          26,300           21,800           

Information Technology
Line Item Summary
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FY08 
Actual

FY09 
Adopted 
Budget

FY10 
Adopted 
Budget

Information Technology
Line Item Summary

 
52-15 EQUIPMENT LESS THAN $1000 23,107          74,100           14,500           
52-18 MINOR TOOLS 362               400                200                
52-20 SUPPLIES -OTHER 375               200                200                
52-25 UNIFORMS AND ACCESSORIES 445               1,200             -                     
54-01 BOOKS/PUBS/SUBSCRIPTIONS 288               500                200                
54-02 DUES & MEMBERSHIPS 228               800                530                
58-02 FLEET MAINTENANCE SVC CHG 70                 -                     -                     
Total Other Operating 224,310        371,100         286,480         

64-01 EQPMT - $1000 OR GREATER 3,420            8,500             -                     
64-03 COMPUTER EQUIPMENT 9,039            95,000           -                     
Total Capital Outlay 12,459          103,500         -                     

TOTAL 989,285$      1,495,600$    1,104,860$     
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Parks and Recreation Department
(36 Full Time, 13 Part Time, 43 Temporary)

Director of Parks and
RecreationAdministrative

Coordinator

Special Events

Community
Center

Site Supervisor

Recreation
Programmer

II (3)

Rec Leaders
(23 Temp)

Summer Camp
Jr. Counselors

(10 Temp)

Tamarac
 Park

Office Specialist
(PT)

Community
Services

Special Events
Manager

Community
Services Manager

Leisure
Activities

Summer
Camp

Recreation
Programmer I

Recreation
Assistant

(2 PT)

Recreation
Assistant

(1 FT) (2 PT)

Recreation
Programmer

I

Office
Specialist

Customer
Service Center

Social Services/
Transportation

Social Worker
Temp

Transportation
Dispatch

Clerk

Special Events Coord

Assistant Director

Recreation
Superintendent

Senior
 Bus Driver

Summer Camp
Mgmt Intern

Site Supervisor Social
Services

Supervisor

Drivers
 (5 FT, 1 PT)

Customer
Service

Supervisor

Sr. Customer
Service Rep

Customer
Service

Rep II (4)

Customer
Service Rep I

(2)

Customer
Service Rep/

Cashier
(2 FT, 4 PT)
Customer

Service Rep
(2 PT)

Recreation
Programmer II

Summer Camp
Site Supervisor

(8 Temp)

Recreation
Assistant (PT)

Site Supervisor

Aquatic
Center

Recreation

Volunteers
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Parks and Recreation/Recreation (7010) 

       Mission: 
To provide safe, fun and lifelong leisure activities to enhance quality of life with diverse programs and 
facilities for the residents of Tamarac to meet their cultural, social, physical wellness and recreation 
needs. 
       

Program Description: 
The Recreation Division provides a variety of programs, events and services designed to make a 
difference and improve the quality of life by providing fitness and wellness activities, athletic programs, 
youth and teen classes, educational sessions, summer camp, special events, and cultural activities.  

       
Goals & Objectives: 

In support of Goal #1, Inclusive Community, the Division will provide diverse programs and services 
that meet the needs of an increasingly diverse community, to include youth, families and seniors. In 
addition, the Division will increase partnerships that will allow us to expand recreation and special 
event programming.   In support of Goal #2, Strong Economy, the Division will identify and secure 
alternative funding sources to maintain excellent services by partnering with, local businesses, 
regional and national organizations to obtain sponsorships and grants.  In support of Goal # 4, Clear 
Communication, the Division will increase awareness and encourage participation of programs and 
services by enhancing visibility through recognition and promotional materials.  In addition, the 
Division will continue to improve their services by conducting ongoing surveys, comment cards, 
community meetings and outreach programs. 

      
Performance Measures Actual 

FY 08 
Budget 
FY 09 

Budget      
FY 10 Change % Change 

In-kind and dollar value of 
partnerships and sponsorships 
achieved. 

1,000 5,000 6,000 1,000 17% 

Percentage of programs at 
participant capacity. N/A N/A 85% N/A N/A 

Percentage of participants rating 
program experience as good or 
excellent. 

N/A 85% 85% 0% 0% 
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FY08 
Actual

FY09 
Adopted 
Budget

FY10 
Adopted 
Budget $ Change % Change

Summer Camp Fees           167,406           197,200           200,000 2,800             1.4%
Activity Fees             19,734             16,000             24,000 8,000             50.0%
Youth Activity Fees             15,354             13,000             13,200 200                1.5%
Adult Trip Fees             32,222             38,500             35,000 (3,500)            -9.1%
Fitness Activity Fees           128,189           145,000           147,900 2,900             2.0%
Instructional Class Fees             97,791           110,000           142,000 32,000           29.1%
Senior Program Fees             22,064             25,500             26,000 500                2.0%
Sponsorship Fees               1,000               5,000               5,000 -                     0.0%
Non-Resident Fees               6,810               6,000               5,900 (100)               -1.7%
Recreation Spec. Events               2,402               3,600               3,500 (100)               -2.8%
Turkey Trot 5K Race             30,357             37,000             37,700 700                1.9%
Facility Rentals 43,587           45,000           45,000           -                     0.0%
Shelter Rentals 15,095           15,500           15,500           -                     0.0%

     TOTALS 582,011$       657,300$       700,700$       43,400$         6.6%

FY08 
Actual

FY09 
Adopted 
Budget

FY10 
Adopted 
Budget $ Change % Change

Salaries & Wages 1,103,192      1,181,400      1,080,800      (100,600)        -8.5%
Overtime 16,388           9,000             6,500             (2,500)            -27.8%
Benefits 475,125         518,500         524,610         6,110             1.2%
Contractual Services 120,433         103,000         133,000         30,000           29.1%
Travel/Training 9,161             9,700             8,300             (1,400)            -14.4%
Other Operating 488,566         583,500         531,200         (52,300)          -9.0%
Capital Outlay -                     100,000         -                     (100,000)        -100.0%

     TOTALS 2,212,865$    2,505,100$    2,284,410$    (220,690)$      -8.8%

FY08 
Actual

FY09 
Adopted 
Budget

FY10 
Adopted 
Budget $ Change % Change

(1,630,854)$   (1,847,800)$   (1,583,710)$   264,090$       -14.3%

Full Time Part Time Temp
1
1
1
1
2
1
4
1

1
2
1 4

8
10
13
10
1

15 5 42

Administrative Coordinator

Director of Parks & Recreation
Assistant Director of Parks & Recreation
Recreation Superintendent
Special Events Manager

Recreation Programmer I

Site Supervisor
Special Events Coordinator
Recreation Programmer II

Office Specialist

Parks & Recreation  (7010)

Personnel Complement

Program Revenues

Program Expenditures

Level of General Fund Subsidy

Position Title

Financial Summary

Total Personnel Complement

Recreation Assistant

Summer Camp Recreation Leader II
Summer Camp Recreation Leader I
Summer Camp Junior Counselor
Summer Camp Management Intern

Seasonal Employees:
Summer Camp Site Supervisor
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Department Name Division Name Division 
Number Fund Priority Cost

Parks and Recreation Recreation 7010 001 30,000$                 

Line Item Cost (New Positions add 
40% for benefits)

34-10
15,000$                 
15,000

Instructor fees-based on 25 registrants/week  

Due to a changing demographics in Tamarac, programs for youth and teens are in great demand,
specifically summer camp programs. Additionally with the opening of the Sports Complex Expansion in
Spring  2009, providing new programs that will meet the needs 

In support of Goal #1, Inclusive Community, the City of Tamarac is committed to providing programs and
services that meet the needs of an increasingly diverse community. We have identified our customers
and recognized there was a need for an expansion in 

Benefits of New Program and Relevancy to Strategic Plan

City of Tamarac, Florida

FY 2010 Program Modification

Background (Extenuating Circumstances and Relevancy to Strategic Plan)

Baseball camp - 4 weeks
Soccer camp -  4 weeks

Sports Camps

Required Resources

Title or Description of Request
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Parks and Recreation/Aquatics Center (7030) 

       Mission: 
To provide safe, fun and lifelong leisure activities to enhance quality of life with diverse programs and 
facilities for the residents of Tamarac to meet their cultural, social, physical wellness and recreation 
needs. 
       

Program Description: 
In FY08, the City received the Florida Recreation and Parks Association Facility Showcase Award for 
the Caporella Aquatic Center recognizing excellence in design. This Aquatics Center features a 25 
meter x 25 yard heated pool with zero depth entry, a large waterslide, a children's area which includes 
a sprayground, three small waterslides and water animals, a pavilion that accommodates up to 75 
people and a concession stand. The Wellness aspect of the Center includes a 3,000 square foot state 
of the art Fitness Center with treadmills, cross trainers, stationary bikes, weight machines, and free 
weights. The facility offers swim lessons, water aerobic classes, personal training sessions, open 
swim, and lap swimming, among other fitness opportunities. 

       
Goals & Objectives: 

In support of Goal #1- Inclusive Community, the Division will provide aquatic and fitness programs for 
all ages to encompass the increasingly diverse population of the City. 

      
Performance Measures Actual 

FY 08 
Budget 
FY 09 

Budget      
FY 10 Change % Change 

Number of swim lesson 
participants during the year. 1110 650 800 150 23% 

Percentage of programs at 
participant capacity. N/A N/A 85% N/A N/A 

Percentage of participants rating 
program experience as good or 
excellent. 

N/A N/A 85% N/A N/A 

Percentage of Level 1 Swim 
Lesson participants advancing to 
Level II in our program during 
year. 

N/A N/A 70% N/A N/A 
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FY08 
Actual

FY09 
Adopted 
Budget

FY10 
Adopted 
Budget $ Change % Change

Aquatic Admission Fees             68,480             44,000             59,800 15,800 35.9%
Aquatic Program Fees             30,571             11,200             24,500 13,300 118.8%
Aquatic Concess. Sales 21,278           28,600           29,200           600 2.1%
Rents/Aquatic Fac. 9,875             9,000             9,000             -                     0.0%

     TOTALS 130,204$       92,800$         122,500$       29,700$         32.0%

FY08 
Actual

FY09 
Adopted 
Budget

FY10 
Adopted 
Budget $ Change % Change

Salaries & Wages 705,153         743,300         69,780           (673,520)        -90.6%
Overtime 22,974           14,000           1,000             (13,000)          -92.9%
Benefits 351,699         406,300         39,790           (366,510)        -90.2%
Contractual Services 431,074         504,100         374,900         (129,200)        -25.6%
Travel/Training 1,198             1,200             -                     (1,200)            -100.0%
Other Operating 321,597         384,000         182,750         (201,250)        -52.4%

     TOTALS 1,833,695$    2,052,900$    668,220$       (1,384,680)$   -67.4%

FY08 
Actual

FY09 
Adopted 
Budget

FY10 
Adopted 
Budget $ Change % Change

(1,703,491)$   (1,960,100)$   (545,720)$      1,414,380$    -72.2%

Full Time Part Time Temp
1

1

1 1 0

* Division formerly known as Parks Maintenance

Program Expenditures

Level of General Fund Subsidy

Total Personnel Complement

Parks & Recreation/Aquatics (7030)

Site Supervisor

Personnel Complement

Recreation Assistant

Position Title

Program Revenues

Financial Summary
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Parks and Recreation/Social Services (7040) 

       Mission: 
The office of Social Services seeks to enhance the quality of life for Tamarac residents through the 
provision of community-based support services that is committed to making a difference in the  lives of 
individuals, families and our community. 
       

Program Description: 
The office of Social Services provides a full range of quality support services for our customers 
including information and referral, outreach, preventative health and wellness activities, community 
education, social interaction opportunities and financial assistance designed to achieve results. The 
use of partnerships is an integral part of support for programming of social services activities.   

       
Goals & Objectives: 

In support of Goal #1, Inclusive Community, the Division will provide programs and services that meet 
the needs of an increasingly diverse community including seniors, adults, youth and families. 
Informational materials on our programs and services will be available in English and Spanish to meet 
the growing diverse cultural changes in Tamarac.  Additionally, the Division will increase community 
partnerships to expand health, wellness, referral services and education events.  In support of Goal 
#4, Clear Communication, the Division will enhance visibility and encourage citizen participation by 
offering volunteer opportunities with local government and identifying needs, opportunities, and 
priorities for Tamarac residents through surveys, comment cards and outreach programs.  

      
Performance Measures Actual 

FY 08 
Budget 
FY 09 

Budget      
FY 10 Change % Change 

Percentage of Social Service 
program participants rating 
service as meets or exceeds 
needs. 

N/A N/A 95% N/A N/A 

Percentage of clients receiving 
referrals and/or services 98% 98% 98% 0 0% 

Volunteer satisfaction survey              
(% rating overall volunteer 
experience as good or excellent).  

95% 96% 97% 0.01 1% 
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FY08 
Actual

FY09 
Adopted 
Budget

FY10 
Adopted 
Budget $ Change % Change

Salaries & Wages 83,741           86,700           95,020           8,320             9.6%
Overtime 40                  -                     -                     -                     0.0%
Benefits 40,467           44,000           51,240           7,240             16.5%
Contractual Services 6,000             8,000             8,000             -                     0.0%
Travel/Training 1,124             3,800             600                (3,200)            -84.2%
Other Operating 6,442             8,800             5,750             (3,050)            -34.7%

     TOTALS 137,814$       151,300$       160,610$       9,310$           6.2%

FY08 
Actual

FY09 
Adopted 
Budget

FY10 
Adopted 
Budget $ Change % Change

137,814$       151,300$       160,610$       9,310$           6.2%

Full Time Part Time Temp
1
1

Social  Worker 1

2 0 1Total Personnel Complement

Parks & Recreation/Social Services (7040)

Social Services Supervisor

Personnel Complement

Office Specialist

Position Title

Program Expenditures

Level of General Fund Subsidy

Financial Summary

 



City of Tamarac, Florida Parks & Recreation 11-10 
 

Department Name Division Name Division 
Number Fund Priority Cost

Parks and Recreation Social Services 7040 154 1 $41,360

Line Item Cost (New Positions add 
40% for benefits)

13-02 35,410$                 
Var 5,590

29-02 360

City of Tamarac, Florida

FY 2010 Program Modification

Background (Extenuating Circumstances and Relevancy to Strategic Plan)

Limited term benefits
Cell phone allowance 

Social Worker (Temporary, Limited-Term, Grant Funded)

Required Resources

Title or Description of Request

Temporary Social Worker - Pay Grade 206

The Parks and Recreation Department’s Division of Social Services provides information and referral
services to residents who would otherwise be unable to access necessary services to meet their
everyday needs.  As the City continues to grow and the demog

In support of Strategic Plan Goal #1, Inclusive Community, the social worker position is responsible for 
the day-to-day assessment and referral process.  Tamarac residents will benefit by having a consistent 
resource that will offer information and referr

Benefits of New Program and Relevancy to Strategic Plan
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Parks and Recreation/Transportation (7050) 

       Mission: 
The Transportation Division seeks to enhance the quality of life and provide independence for 
Tamarac residents through the provisions of quality and reliable transportation programs and services.  

       
Program Description: 

The City of Tamarac has an integrated transportation program that includes three types of 
transportation: para-transit, transit and shuttle.  The para-transit program provides transportation to 
medical appointments, grocery shopping, banks, and pharmacies within the City for residents that 
have no means of transportation.  The Transportation Division also provides route-based service 
throughout the City of Tamarac and service to special events outside of the City.  In addition, the 
Division provides residents with transportation options to help improve their quality of life. 

       
Goals & Objectives: 

In support of Goal #1, Inclusive community, the Transportation Division will provide services to internal 
and external customers by identifying customer's needs and scheduling appointments within 4-5 days 
of original request, providing accurate pick up time by the drivers and recognizing and meeting the 
requests of Tamarac residents.  The Division will also assist other City departments by providing 
transportation services to City events.  In support of Goal #4 Clear Communication, the Division will 
continue to improve their services by conducting ongoing surveys, comment cards and outreach 
programs. Program and service information will be communicated to our customers via the Tamarac 
website, Tam-A-Gram, flyers, community meetings, and outreach programs. 

      
Performance Measures Actual 

FY 08 
Budget 
FY 09 

Budget      
FY 10 Change % Change 

Number of occupied seats per 
hour on the Broward County 
route-based transit system. 

7 8 8 0 0% 

Para-transit customer 
satisfaction survey (% rating 
services good or excellent) 

100% 97% 99% 0.02 2% 

Route system customer 
satisfaction survey (% rating 
services good or excellent) 

100% 97% 98% 0.01 1% 
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FY08 
Actual

FY09 
Adopted 
Budget

FY10 
Adopted 
Budget $ Change % Change

Mass Transit/Broward             52,550             52,800             44,640 (8,160) -15.5%
Bus Service Fee 6,932             7,800             7,000             (800) -10.3%
Soc Serv Transport Fee 18,790           28,300           21,000           (7,300) -25.8%

     TOTALS 78,272$         88,900$         72,640$         (16,260)$        -18.3%

FY08 
Actual

FY09 
Adopted 
Budget

FY10 
Adopted 
Budget $ Change % Change

Salaries & Wages 218,318         217,800         220,490         2,690             1.2%
Overtime 2,305             3,000             2,600             (400)               -13.3%
Benefits 141,989         152,300         161,940         9,640             6.3%
Other Operating 70,909           74,000           70,300           (3,700)            -5.0%

     TOTALS 433,521$       447,100$       455,330$       8,230$           1.8%

FY08 
Actual

FY09 
Adopted 
Budget

FY10 
Adopted 
Budget $ Change % Change

(355,249)$      (358,200)$      (382,690)$      (24,490)$        6.8%

Full Time Part Time Temp
1
1
5 1

7 1 0

*One (1) part-time position unfunded for FY10

Program Expenditures

Level of General Fund Subsidy

Total Personnel Complement

Parks & Recreation/Transportation (7050)

Bus Driver*

Senior Bus Driver

Personnel Complement

Transportation Dispatch Clerk

Position Title

Program Revenues

Financial Summary
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FY08 
Actual

FY09 
Adopted 
Budget

FY10 
Adopted 
Budget

12-01 REGULAR SALARIES 1,730,821     1,845,000      1,237,320      
13-01 PART-TIME 285,126        238,700         97,800           
13-02 TEMPORARY 94,457          145,500         130,970         
Total Salaries 2,110,404     2,229,200      1,466,090      

14-01 OVERTIME 41,707          26,000           10,100           
Total Overtime 41,707          26,000           10,100           

15-01 LONGEVITY 12,129          16,500           12,120           
15-06 COMP ABSENCES PAYOUT 1,999            -                     -                     
15-08 SPECIAL EVENTS 3,811            -                     -                     
21-00 FICA TAXES 165,713        169,400         112,140         
22-01 PENSION - GENERAL 180,112        210,800         145,260         
22-02 401(A) - MGMT/PROF 27,048          21,800           23,120           
22-05 NON REP EMPLOYEES 136,798        178,700         157,050         
23-01 LIFE INSURANCE 4,826            4,700             2,150             
23-02 HEALTH INSURANCE 295,542        348,500         216,710         
24-00 WORKERS' COMPENSATION 77,018          58,900           39,400           
26-00 BENEFIT OPTION 83,552          90,800           49,740           
27-01 DISABILITY - LONG TERM 3,853            3,700             3,200             
28-00 DENTAL INSURANCE 3,619            3,900             3,290             
29-01 AUTOMOBILE ALLOWANCE 7,200            7,200             7,200             
29-02 CELL PHONE ALLOWANCE 6,060            6,200             6,200             
Total Benefits 1,009,280     1,121,100      777,580         

31-04 ARCHITECTURAL SERVICES 140               -                     -                     
34-00 OTHER CONTRACTUAL SVCS 371,984        431,700         302,500         
34-01 EMPLOYMENT AGENCY FEES 13,918          -                     -                     
34-02 OTHER CONTRACTUAL SVCS 6,000            8,000             8,000             
34-07 POLICE PROTECT/ SECURITY 34,798          39,400           39,400           
34-10 RECREATIONAL INSTRUCTORS 95,178          95,000           125,000         
34-29 MANAGEMENT SERVICE FEES 35,489          41,000           41,000           

  ervices 557,507        615,100         515,900         

40-01 TRAVEL, MEALS, LODGING 9,138            6,600             3,000             
40-02 SEMINAR & TRAINING 2,345            8,100             5,900             
Total Travel/Training 11,483          14,700           8,900             

41-01 TELEPHONE 6,171            7,000             6,900             
41-02 WIRELESS PHONES & PAGERS 4,543            4,700             4,150             
43-01 ELECTRICITY 264,432        288,000         288,000         
43-03 WATER & SEWER 29,503          51,600           44,000           
44-01 RENTALS & LEASES - COPIER 9,359            10,100           9,200             
44-02 RENTAL & LEASES - OTHER 297               -                     -                     
46-02 R & M - SERVICE CONTRACTS 14,028          15,800           15,800           
46-04 R & M - FACILITIES 33,216          42,500           6,750             
46-14 R & M - MACHINERY 10,687          17,000           4,500             
47-01 PRINTING - OTHER 11,093          13,500           9,200             
48-02 PROMOTIONAL DISPLAYS 6,250            6,200             4,200             
49-10 ADVERTISING - OTHER 4,254            13,200           11,100           
49-38 BACKGROUND CHECKS 3,895            5,800             5,800             
51-00 OFFICE SUPPLIES 11,665          12,100           10,300           
52-01 AUTOMOTIVE 11,552          15,000           14,000           
52-02 GASOLINE/DIESEL 84,005          80,200           49,900           

Parks & Recreation
Line Item Summary
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FY08 
Actual

FY09 
Adopted 
Budget

FY10 
Adopted 
Budget

Parks & Recreation (continued)
Line Item Summary

 
52-04 GREASE & OIL 8                   -                     -                     
52-05 FIRST AID SUPPLIES 1,532            2,500             1,000             
52-07 SUPPLIES - CHEMICALS 10,671          16,500           -                     
52-08 SUPPLIES - SOFTWARE 785               400                -                     
52-10 SUPPLIES - MATERIALS 14,322          14,700           -                     
52-11 SUPPLIES - PAINT 4,402            6,100             -                     
52-12 PHOTOGRAPHIC SUPPLIES 830               1,000             1,000             
52-15 EQUIPMENT LESS THAN $1000 11,470          17,600           11,100           
52-16 SUPPLIES - JANITORIAL 19,928          30,300           3,300             
52-17 SIGNS 1,724            2,000             2,000             
52-18 MINOR TOOLS 2,346            2,500             -                     
52-20 SUPPLIES -OTHER 37,297          39,100           18,100           
52-22 LANDSCAPING & IRRIGATION 14,067          22,000           -                     
52-24 PROTECTIVE CLOTHING 3,413            3,500             500                
52-25 UNIFORMS AND ACCESSORIES 10,938          12,800           5,100             
52-26 SUPPLIES - FOOD 10,900          14,000           14,000           
54-01 BOOKS/PUBS/SUBSCRIPTIONS 197               900                800                
54-02 DUES & MEMBERSHIPS 3,525            4,500             4,000             
56-02 TEEN SERVICES 4,974            5,000             5,000             
56-03 ADULT TRIPS 31,391          35,000           35,000           
57-00 EVENTS 59,440          62,700           46,100           
57-01 JULY 4TH CELEBRATION 32,189          33,000           33,000           
57-03 HOLIDAY LIGHTING FESTIVAL 3,935            14,600           10,000           
57-04 TURKEY TROT 5K RACE 16,801          17,000           17,000           
57-06 SPRING EGG HUNT -                    2,000             2,000             
57-07 SUMMER CAMP 34,772          36,000           36,000           
57-08 YOUTH SERVICES 17,669          27,500           24,000           
57-09 ADULT SERVICES 18,145          26,900           23,000           
57-11 ATHLETIC FITNESS SERVICES 1,284            4,800             4,800             
57-12 YOUTH SUMMIT PROGRAM 3,000            2,700             2,700             
57-80 EMPLOYEES SOCIAL EVENTS 10,609          10,000           6,700             
Total Other Operating 887,514        1,050,300      790,000         

64-01 EQPMT - $1000 OR GREATER -                    100,000         -                     
Total Capital Outlay -                    100,000         -                     

TOTAL 4,617,895$   5,156,400$    3,568,570$     
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Parks & Recreation/Customer Service (7060) [Fund 001 & 425] 

       Mission: 
To provide our customers with an exceptional customer service experience through the provision of a 
centralized location for utility payments, passport application services, recreation program 
registrations, facility rentals and social services. 
       

Program Description: 
The Customer Service Center is a new initiative that will provide residents with a centralized location 
to pay their utility bill, open and close water accounts, register for recreation programs and activities, 
rent facilities, obtain passports and/or receive assistance from Social Services.  The Division is 
responsible for maintaining and billing approximately 20,000 utility accounts each month and 
processing lien search applications. The Division also offers customers various convenient methods to 
pay their bills including in-person, mail, auto-pay, on-line, and via the phone.  The Division has a 
separate web page that provides information and provides forms for many routine inquiries. 

       
Goals & Objectives: 

In support of Goal #1, Inclusive Community, the Center provides residents with a centralized location 
for making utility payments, opening up new accounts, registering for parks and recreation activities 
and facilities and having access to social services.  In support of Goal #2, Strong Economy in a 
Healthy Environment, the Division provides utility billing and collection services for the City's water, 
wastewater, garbage, and stormwater programs.  In support of Goal #5, A Vibrant Community, 
Division staff are available in-person to answer resident inquiries Monday through Friday 7:30 a.m.- 
8:00 p.m., Saturday 8:30 a.m.- 8:00 p.m. and Sunday 7:30 a.m.- 4:00 p.m..  The Division's website, 
telephone information system, and electronic payment methods, are available to residents 24-hours a 
day.  Additionally, Division staff are undergoing cross-training to increase employee involvement, 
learning and to improve customer service to residents. 

      
Performance Measures Actual 

FY 08 
Budget 
FY 09 

Budget      
FY 10 Change % Change 

Percentage of in-person visitors 
rating the customer service 
experience as Satisfied or Very 
Satisfied 

N/A 85% 85% 0 0% 

Increase the cross training of 
employees (% fully cross-trained)    60% 75% 85% 0.10 13% 
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FY08 
Actual

FY09 
Adopted 
Budget

FY10 
Adopted 
Budget $ Change % Change

Salaries & Wages -                     336,400         544,010         207,610         61.7%
Overtime -                     4,500             4,500             -                     0.0%
Benefits -                     150,100         277,240         127,140         84.7%
Contractual Services 884                109,700         99,400           (10,300)          -9.4%
Travel/Training -                     5,300             1,300             (4,000)            -75.5%
Other Operating -                     191,400         183,300         (8,100)            -4.2%
Capital Outlay -                     109,100         -                     (109,100)        -100.0%

     TOTALS 884$              906,500$       1,109,750$    203,250$       22.4%

Full Time Part Time Temp
1
1
1
4
2

Senior Customer Service Rep/Cashier 1
1 4

Customer Service Representative 2

11 6 0

*One (1) part-time position unfunded for FY10

Customer Service Representative/Cashier*

Community Services Manager

Program Expenditures

Total Personnel Complement

Customer Service Center (7060) [Fund 001 & 425]

Customer Service Representative II
Customer Service Representative I

Customer Service Supervisor

Personnel Complement

Financial Summary

Senior Customer Service Representative

Position Title
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FY08 
Actual

FY09 
Adopted 
Budget

FY10 
Adopted 
Budget

12-01 REGULAR SALARIES -                    42,800           176,850         
13-01 PART-TIME -                    34,600           98,020           
Total Salaries -                    77,400           274,870         

14-01 OVERTIME -                    1,000             1,000             
Total Overtime -                    1,000             1,000             

15-01 LONGEVITY -                    800                1,640             
21-00 FICA TAXES -                    5,200             21,020           
22-01 PENSION - GENERAL -                    6,700             45,570           
22-05 PENSION - NON-REP -                    -                     21,820           
23-01 LIFE INSURANCE -                    100                320                
23-02 HEALTH INSURANCE -                    10,900           31,900           
24-00 WORKERS' COMPENSATION -                    100                100                
26-00 BENEFIT OPTION -                    3,800             12,650           
27-01 DISABILITY - LONG TERM -                    -                     300                
28-00 DENTAL INSURANCE -                    -                     310                
Total Benefits -                    27,600           135,630         

34-02 OTHER CONTRACTUAL SVCS -                    800                -                     
34-18 ARMOR CAR P/U SERVICES -                    -                     18,500           
Total Contractual Services -                    800                18,500           

40-01 TRAVEL, MEALS, LODGING -                    800                200                
40-02 SEMINAR & TRAINING -                    -                     -                     
Total Travel/Training -                    800                200                

41-01 TELEPHONE -                    800                -                     
44-01 RENTALS & LEASES - COPIER -                    500                -                     
47-01 PRINTING - OTHER -                    200                -                     
48-10 PROMOTIONAL ACT - OTHER -                    500                -                     
51-00 OFFICE SUPPLIES -                    200                -                     
Total Other Operating -                    2,200             -                     

63-10 CONSTRUCTION -                    27,500           -                     
64-01 EQPMT - $1000 OR GREATER -                    1,600             -                     
Total Capital Outlay -                    29,100           -                     

TOTAL -$                  138,900$       430,200$       

Customer Service Center (Fund 001)
Line Item Summary
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FY08 
Actual

FY09 
Adopted 
Budget

FY10 
Adopted 
Budget

12-01 REGULAR SALARIES -                    259,000         269,140         
Total Salaries -                    259,000         269,140         

14-01 OVERTIME -                    3,500             3,500             
Total Overtime -                    3,500             3,500             

15-01 LONGEVITY -                    3,700             5,000             
21-00 FICA TAXES -                    18,700           20,590           
22-01 PENSION - GENERAL -                    49,000           60,550           
23-01 LIFE INSURANCE -                    600                440                
23-02 HEALTH INSURANCE -                    36,900           41,680           
24-00 WORKERS' COMPENSATION -                    600                400                
26-00 BENEFIT OPTION -                    13,000           12,950           
Total Benefits -                    122,500         141,610         

34-00 OTHER CONTRACTUAL SVCS -                    900                900                
34-01 EMPLOYMENT AGENCY FEES 884               15,000           -                     
34-02 OTHER CONSULTANT SVCS -                    13,000           -                     
34-17 BILLING SERVICES -                    40,000           40,000           
34-27 LOCKBOX SERVICES -                    40,000           40,000           
Total Contractual Services 884               108,900         80,900           

40-01 TRAVEL, MEALS, LODGING -                    2,500             700                
40-02 SEMINAR & TRAINING -                    2,000             400                
Total Travel/Training -                    4,500             1,100             

41-01 TELEPHONE -                    4,000             4,000             
41-10 POSTAGE -                    80,000           80,000           
44-01 RENTALS & LEASES - COPIER -                    1,500             1,500             
46-02 R & M - SERVICE CONTRACTS -                    1,000             400                
47-01 PRINTING - OTHER -                    1,500             1,500             
49-33 CREDIT CARD MERCHANT FEES -                    90,000           90,000           
51-00 OFFICE SUPPLIES -                    7,500             5,000             
52-09 SUPPLIES - COMPUTER -                    1,500             900                
52-20 SUPPLIES -OTHER -                    200                -                     
52-25 UNIFORMS AND ACCESSORIES -                    2,000             -                     
Total Other Operating -                    189,200         183,300         

64-03 COMPUTER EQUIPMENT -                    80,000           -                     
Total Capital Outlay -                    80,000           -                     

TOTAL 884$             767,600$       679,550$       

Customer Service Center (Fund 425)
Line Item Summary
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Public Works Department
(79 Full Time, 3 Part Time)

Director of Public Works

Assistant Director
of Public Works/

Capital Projects Manager

 Engineer

Stormwater
Supervisor

Landscape
Supervisor

Streets
Supervisor

Operations
Manager

Facility
Management
Supervisor

Budget &Contracts
Manager

Office
Specialist

Office
Specialist

Fleet
Mechanic II (2)

Senior
Fleet

Mechanic

Senior
Tradesperson

Facility Service
Worker I

Electrician

Carpenter

Building
Maintenance

Technician (4)

Service
Worker Crew

Leader

Service
Worker II (3)

Service
Worker I (2)

 Service
Worker II

Service Worker
Crew Leader

(2)

Equipment
Operator II (3)

Equipment
Operator  I

Service Worker
I (5)

Groundskeeper
Crew Leader

Groundskeeper
II

Groundskeeper
I (3)

 Senior
Engineer

Engineering
Construction

Inspector/Exam

Office
Coordinator

Senior
Engineering
Construction

Inspector

Administrative
Coordinator

Fleet
Mechanic III

(2)

Superintendent

Systems
Coordinator

Engineering
Review

Technician

Project
Manager (2)

Engineering
Construction

Inspector

Superintendent Fleet Services
Supervisor

Engineering
Technician

Project
Engineer

Parks
Maintenance
Supervisor

Crew Leader
(2)

Groundskeeper
II (3)

Groundskeeper
I (8)

Groundskeeper
(PT) (3)

 Aquatic Spray
Technician (3)
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Public Works/Administration (5001) 

       Mission: 
To provide quality control for all Public Works activities with respect to cost efficiency and service 
delivery demands. 
       

Program Description: 
The Administration Division oversees all other Divisions of the Public Works Department, including 
responsibility for budget allocation and quality control.  The Administration Division provides planning, 
professional management, supervision and coordination of various public services to ensure a level of 
service consistent with the mission of the City of Tamarac. 

       
Goals & Objectives: 

In support of Goal #1, Inclusive Community, the Administration Division will seek to be the facilitator 
for the Public Works Department to assist with and enable the production of the best possible services 
for our internal customers, the residents and visitors of the City of Tamarac.  In support of Goal #3, 
Dynamic Organizational Culture, the Administration Division will further strive to create a positive and 
safe work environment for the employees within the Department. 

      
Performance Measures Actual 

FY 08 
Budget  
FY 09 

Budget      
FY 10 Change % Change 

Percentage of employees 
receiving 30 or more hours of 
training annually 

100% 100% 100% 0 0% 
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FY08 
Actual

FY09 
Adopted 
Budget

FY10 
Adopted 
Budget $ Change % Change

Salaries & Wages 227,538         231,400         247,640         16,240           7.0%
Overtime (47)                 1,400             1,400             -                     0.0%
Benefits 116,821         124,900         136,330         11,430           9.2%
Travel/Training 2,649             2,800             1,200             (1,600)            -57.1%
Other Operating 18,469           25,000           24,300           (700)               -2.8%

     TOTALS 365,430$       385,500$       410,870$       25,370$         6.6%

FY08 
Actual

FY09 
Adopted 
Budget

FY10 
Adopted 
Budget $ Change % Change

365,430$       385,500$       410,870$       25,370$         6.6%

Full Time Part Time Temp
1
1
1

3 0 0Total Personnel Complement

Public Works/Administration (5001)

Administrative Coordinator

Director of Public Works

Personnel Complement

Systems Coordinator

Position Title

Program Expenditures

Level of General Fund Subsidy

Financial Summary
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Public Works/Engineering (5002) 

       Mission: 
To develop and implement technical solutions for the City's civil needs, including, but not limited 
to, pedestrian, roadway and drainage needs.  Additionally, the Engineering Division, provides 
technical assistance and inspection services for development projects within the City of Tamarac. 

       
Program Description: 

The Engineering Division plans, designs, permits and inspects the construction of City capital 
projects.  This Division also participates in the City's Development Review process and 
consequently reviews, permits, and inspects projects designed and constructed by private 
developers. 

       
Goals & Objectives: 

In support of Goal #1, Inclusive Community, the Engineering Division will seek to maintain its high 
level of customer service while providing technical assistance and inspection services to both 
internal and external customers.  In support of Goal #5, A Vibrant Community, this Division will 
provide an efficient, streamlined permit process for the development community, which includes 
providing required development documents on the City's web site.  Additionally, this Division will 
maintain accurate infrastructure records, drawings, plats and right-of-way maps as well as an 
accurate GIS system as it relates to Public Works infrastructure for the use of other Departments 
and citizens.  

      
Performance Measures Actual 

FY 08 
Budget 
FY 09 

Budget      
FY 10 Change % Change 

Percent Engineering Inspections 
completed within 1 day 95% 95% 95% 0 0% 

Percent of engineering permit 
applications reviewed within 10 
days 

100% 100% 100% 0 0% 

Percent Development Review 
Committee Packages reviewed 
within 10 Days 

100% 100% 100% 0 0% 
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FY08 
Actual

FY09 
Adopted 
Budget

FY10 
Adopted 
Budget $ Change % Change

Engineering Fees 655,096 182,500 178,900 (3,600) -2.0%

     TOTALS 655,096$       182,500$       178,900$       (3,600)$          -2.0%

FY08 
Actual

FY09 
Adopted 
Budget

FY10 
Adopted 
Budget $ Change % Change

Salaries & Wages 318,341         323,300         284,890         (38,410)          -11.9%
Overtime 3,562             800                800                -                     0.0%
Benefits 160,463         169,100         143,560         (25,540)          -15.1%
Contractual Services 4,500             27,200           26,200           (1,000)            -3.7%
Travel/Training 3,885             3,900             3,000             (900)               -23.1%
Other Operating 7,957             16,100           14,900           (1,200)            -7.5%

     TOTALS 498,708$       540,400$       473,350$       (67,050)$        -12.4%

FY08 
Actual

FY09 
Adopted 
Budget

FY10 
Adopted 
Budget $ Change % Change

156,388$       (357,900)$      (294,450)$      63,450$         -17.7%

Full Time Part Time Temp
1
1
1
1
1

5 0 0

Engineering Construction Inspector

Program Revenues

Program Expenditures

Level of General Fund Subsidy

Total Personnel Complement

Financial Summary
Public Works/Engineering (5002)

Engineering Review Technician
Engineering Construction Inspector/Exam

Office Coordinator

Project Engineer

Personnel Complement
Position Title
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Public Works/Operations (5005) 

       Mission: 
To provide supervision and quality control for Public Works operational divisions and coordinate  
and manage capital improvement projects and activities as produced both internally and through 
outside contractors. 
       

Program Description: 
The Operations Division provides administration, supervision, and coordination of the Public 
Works Department daily activities, including maintenance and capital projects.  The Operations 
Division also handles and responds regularly to inquiries from elected officials, City staff, and the 
public in order to ensure the highest possible level of services. 

       
Goals & Objectives: 

In support of Goal #2, Strong Economy in a Healthy Environment, the Operations Division will 
devote its efforts to ensuring timely, efficient and cost-effective management of Citywide capital 
improvement projects.  In support of Goal #3, Dynamic Organizational  Culture, this Division will 
work interdepartmentally to coordinate projects and ensure that work is completed properly and  
with due consideration to budget and time limits.  Additionally, this Division will supervise the daily 
operations of the various Public Works Operational Divisions and to ensure that quality standards 
are met on a daily basis. 

  
     

Performance Measures Actual 
FY 08 

Budget 
FY 09 

Budget      
FY 10 Change % Change 

Percent of employees (field 
workers) holding certificates 
above minimum required 

30% 30% 30% 0 0% 

Percent of total technical training 
hours provided by In-House 
training 

15% 15% 15% 0 0% 
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FY08 
Actual

FY09 
Adopted 
Budget

FY10 
Adopted 
Budget $ Change % Change

Salaries & Wages 536,871         555,600         426,710         (128,890)        -23.2%
Overtime 2,802             800                800                -                     0.0%
Benefits 292,549         307,600         247,560         (60,040)          -19.5%
Travel/Training 3,760             3,800             3,000             (800)               -21.1%
Other Operating 78,639           80,600           63,800           (16,800)          -20.8%

     TOTALS 914,621$       948,400$       741,870$       (206,530)$      -21.8%

FY08 
Actual

FY09 
Adopted 
Budget

FY10 
Adopted 
Budget $ Change % Change

914,621$       948,400$       741,870$       (206,530)$      -21.8%

Full Time Part Time Temp
0.5
0.8
1.4
1
2
1

6.7 0 0

* Positions are split funded in FY2010 between Public Works, General Fund, 001 and Stormwater Fund, 410. 

Public  Works/Operations (5005)

Budget and Contracts Manager
Project Manager

Personnel Complement

Program Expenditures

Level of General Fund Subsidy

Position Title

Total Personnel Complement

*Assistant Director/Capital Projects Manager
*Operations Manager
*Public Works Superintendent

Office Specialist

Financial Summary
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Public Works/Landscape (5010) 

       Mission: 
To maintain and enhance landscaping in public rights-of-way and medians owned by the City of 
Tamarac. 
       

Program Description: 
The Landscaping Division is responsible for preserving and maintaining the aesthetic quality of 
medians, trees, and irrigation systems.  Additional responsibilities include mowing, trimming and litter 
control.  This Division is constantly exploring new and creative ways to enhance the beautification of 
public areas utilizing environmentally sound pleasing and safety-conscious designs.  These services 
are provided by working in collaboration with other City Departments, governmental agencies and 
various private contractors and vendors. 

       
Goals & Objectives: 

In support of Goal #5, A Vibrant Community, the Landscape Division will ensure the roadways 
medians and public rights-of-way properly maintained, and ensuring proper installation and 
maintenance of landscaping material.  In support of Goal #2, Strong Economy in a Healthy 
Environment, the Division will ensure the City's irrigation systems are functioning properly. 

      
Performance Measures Actual 

FY 08 
Budget 
FY 09 

Budget      
FY 10 Change % Change 

Percent of work orders 
completed within 48 hours 100% 100% 100% 0 0% 

Percent of citizen complaints 
investigated within 24 hours 100% 100% 100% 0 0% 

Percent of landscaping 
inspections completed within 24 
hours 

100% 100% 100% 0 0% 
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FY08 
Actual

FY09 
Adopted 
Budget

FY10 
Adopted 
Budget $ Change % Change

Salaries & Wages 179,089         211,200         226,770         15,570           7.4%
Overtime 1,760             3,700             3,700             -                     0.0%
Benefits 109,452         128,800         151,350         22,550           17.5%
Contractual Services 683,002         684,800         604,800         (80,000)          -11.7%
Travel/Training 1,715             2,750             2,750             -                     0.0%
Other Operating 85,555           68,750           44,800           (23,950)          -34.8%

     TOTALS 1,060,573$    1,100,000$    1,034,170$    (65,830)$        -6.0%

FY08 
Actual

FY09 
Adopted 
Budget

FY10 
Adopted 
Budget $ Change % Change

1,060,573$    1,100,000$    1,034,170$    (65,830)$        -6.0%

Full Time Part Time Temp
1
1
1
3

6 0 0Total Personnel Complement

Public Works/Landscape (5010)

Groundskeeper II
Groundskeeper I

Landscape Supervisor

Personnel Complement

Groundskeeper Crew Leader

Position Title

Program Expenditures

Level of General Fund Subsidy

Financial Summary
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Public Works/Streets (5020) 

       Mission: 
To maintain the streets and traffic systems in a responsible manner and provide timely repairs as 
needed. 
       

Program Description: 
The Streets & Roads Division maintains and repairs all City-owned streets, public parking lots, street 
lights, sidewalks, guardrails, and street signs.  This Division also handles new installation of 
stormwater pipe, catch basins, and manholes.  In addition, the Division coordinates repair and 
maintenance of traffic control devices with the Broward County Traffic Engineering Division. 

       
Goals & Objectives: 

In support of Goal #1, Inclusive Community, the Division will ensure City streets are properly 
maintained by timely repair of potholes, restoring utility cuts and assist with minor  drainage repairs 
and improvements as identified by the Stormwater Master Plan.  In support of Goal #5, A Vibrant 
Community, the Streets & Roads Division will strive to ensure that streetlights are properly functioning 
through testing and inspection and to coordinate the repair of faulty streetlights in a timely manner to 
ensure the safety of all those driving through the City of Tamarac.   

      
Performance Measures Actual 

FY 08 
Budget 
FY 09 

Budget      
FY 10 Change % Change 

Percent of City street lights in 
service 99% 98% 98% 0 0% 

Percent of pothole service 
requests addressed within 2 
working days 

100% 100% 100% 0 0% 

Percent of Utilities Department 
restorations completed within 5 
working days 

100% 100% 100% 0 0% 
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FY08 
Actual

FY09 
Adopted 
Budget

FY10 
Adopted 
Budget $ Change % Change

Salaries & Wages 252,846         260,600         244,040         (16,560)          -6.4%
Overtime 5,428             8,000             8,000             -                     0.0%
Benefits 144,580         161,900         170,720         8,820             5.4%
Contractual Services 26,650           40,000           40,000           -                     0.0%
Travel/Training 2,255             2,600             600                (2,000)            -76.9%
Other Operating 669,053         750,500         777,500         27,000           3.6%
Capital Outlay 23,262           50,000           -                     (50,000)          -100.0%

     TOTALS 1,124,074$    1,273,600$    1,240,860$    (32,740)$        -2.6%

FY08 
Actual

FY09 
Adopted 
Budget

FY10 
Adopted 
Budget $ Change % Change

1,124,074$    1,273,600$    1,240,860$    (32,740)$        -2.6%

Full Time Part Time Temp
1
1
3
2

7 0 0

*One (1) full-time position unfunded for FY10

Total Personnel Complement

Public Works/Streets (5020)

Service Worker II
Service  Worker I*

Streets Supervisor

Personnel Complement

Service Worker Crew Leader Streets

Position Title

Program Expenditures

Level of General Fund Subsidy

Financial Summary
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Public Works/Recycling (5030) 

       Mission: 
To promote recycling of certain solid waste materials to reduce landfill dependency as well as maintain 
low disposal costs for residents. 
       

Program Description: 
The Recycling Division provides assistance to residents to meet or exceed the Florida State  Statute 
on solid waste management.  Collection compliance, inquiries, program development and educational 
campaigns are all services provided toward meeting that goal.  The City has been a partner in the 
Broward County recycling plan and will continue its partnership efforts. 

       
Goals & Objectives: 

In support of Goal #2, Strong Economy in a Healthy Environment, the Recycling Division will strive to 
increase the recycling rate among residents, and increase amount of material recycled in City 
Facilities. In support of Goal #4, Clear Communication, the Division will enhance public education 
through direct mailings, advertisements, articles published in the Tam-A-Gram, and the production of 
materials to be distributed to schools and community groups.  In support of Goal #5, A Vibrant 
Community, this Division will serve as a liaison between members of the community, elected officials, 
City staff, and City contractors regarding issues of solid waste and recycling. 

      
Performance Measures Actual 

FY 08 
Budget 
FY 09 

Budget      
FY 10 Change % Change 

Percent increase (decrease) of 
office paper recycling within City 
facilities 

82% 15% 15% 0 0% 

Percent increase (decrease) 
average number of pounds 
recycled per capita 

1% 5% 5% 0 0% 

Percent above (below) Broward 
County average pounds recycled 
per capita 

45% 50% 50% 0 0% 
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FY08 
Actual

FY09 
Adopted 
Budget

FY10 
Adopted 
Budget $ Change % Change

Recycling 348,442 361,000 353,800 (7,200) -2.0%

     TOTALS 348,442$       361,000$       353,800$       (7,200)$          -2.0%

FY08 
Actual

FY09 
Adopted 
Budget

FY10 
Adopted 
Budget $ Change % Change

Contractual Services 73,606           272,000         272,000         -                     0.0%
Other Operating 50,807           55,000           45,000           (10,000)          -18.2%

     TOTALS 124,413$       327,000$       317,000$       (10,000)$        -3.1%

FY08 
Actual

FY09 
Adopted 
Budget

FY10 
Adopted 
Budget $ Change % Change

224,029$       34,000$         36,800$         2,800$           8.2%

Public Works/Recycling (5030)

Program Revenues

Program Expenditures

Level of General Fund Subsidy

Financial Summary
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Public Works/Facility Management (5040) 

       Mission: 
To maintain City buildings and facilities in an efficient and cost-effective manner which serves the 
needs of all end-users. 
       

Program Description: 
The Facilities Management Division is responsible for custodial services, minor construction and 
renovations, space planning and building maintenance including electrical and air conditioning system 
maintenance.  Services are provided in cooperation with all other City Departments, BSO and 
numerous contractors and vendors. 

       
Goals & Objectives: 

In support of Goal #3, Dynamic Organizational Culture, the Division will ensure satisfaction of internal 
customers, residents and visitors by providing high level of customer service through prompt response 
to service requests and on-going preventive maintenance of Facilities.   In support of Goal #5, A 
Vibrant Community, the Facilities Management Division will seek to ensure the cleanliness and 
maintenance of all City facilities with consideration to cost-effectiveness and timeliness and in 
accordance with the Facilities Maintenance Policy.  The Division will also coordinate the replacement 
and maintenance of HVAC and roofing systems for all City facilities.   

      
Performance Measures Actual 

FY 08 
Budget 
FY 09 

Budget      
FY 10 Change % Change 

Percent of routine repairs 
completed within 5 working days 93% 98% 93% -0.05 -5% 

Percent of emergency repairs 
completed within 24 hours 100% 100% 100% 0 0% 

Percent of satisfied customers 
per Facility Maintenance Survey 96% 93% 93% 0 0% 

 
  



City of Tamarac, Florida Public Works 12-15 
 

FY08 
Actual

FY09 
Adopted 
Budget

FY10 
Adopted 
Budget $ Change % Change

Salaries & Wages 303,597         344,400         409,560         65,160           18.9%
Overtime 15,652           10,000           10,000           -                     0.0%
Benefits 176,212         206,500         258,630         52,130           25.2%
Contractual Services 368,609         459,500         311,500         (148,000)        -32.2%
Travel/Training 84                  1,900             700                (1,200)            -63.2%
Other Operating 312,846         282,400         275,900         (6,500)            -2.3%

     TOTALS 1,177,000$    1,304,700$    1,266,290$    (38,410)$        -2.9%

FY08 
Actual

FY09 
Adopted 
Budget

FY10 
Adopted 
Budget $ Change % Change

1,177,000$    1,304,700$    1,266,290$    (38,410)$        -2.9%

Full Time Part Time Temp
1
1
1
1
4
1

9 0 0

Building Maintenance Technician

Program Expenditures

Level of General Fund Subsidy

Total Personnel Complement

Public Works/Facility Management (5040)

Electrician
Carpenter

Facilities Service Worker

Facility Management Supervisor

Financial Summary

Personnel Complement

Senior Tradesperson

Position Title
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Public Works/Fleet Management (5080) 

       Mission: 
To provide reliable transportation and functional equipment utilized by City Departments,  minimizing 
down time and ensuring reliability and safety. 
       

Program Description: 
The Fleet Management Division is responsible for all repairs and maintenance of City vehicles, 
including Fire Rescue apparatus, small and heavy equipment, stormwater pump stations, fuel 
systems, and emergency generators.  This Division is also responsible for recommending, when 
necessary, vehicle and equipment replacements based upon condition, mileage, maintenance costs, 
and serviceability. 

       
Goals & Objectives: 

In support of Goal #2, Strong Economy in a Healthy Environment, the Division will ensure efficient 
operation of vehicles and equipment through on-going preventive repair and maintenance, monitoring 
fuel consumption and tracking mileage and equipment usage.  Furthermore, the Division will control 
overall costs and ensure an adequate complement of vehicles and equipment by coordinating a 
comprehensive replacement program.  In support of Goal #3, Dynamic Organizational Culture, the 
Fleet Division will ensure that all City vehicles and equipment are kept in service and in safe operation.   

      
Performance Measures Actual 

FY 08 
Budget 
FY 09 

Budget      
FY 10 Change % Change 

Percent of total units (cars, light / 
medium / heavy trucks) in 
service  

99% 99% 99% 0 0% 

Percent of customers satisfied 
per fleet survey 95% 96% 90% -0.06 -6% 

Percent of total Technicians time 
billed to work orders per month 97% 93% 90% -0.03 -3% 

Percent of preventative 
maintenance services performed 
on schedule 

100% 100% 100% 0 0% 
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FY08 
Actual

FY09 
Adopted 
Budget

FY10 
Adopted 
Budget $ Change % Change

Salaries & Wages 306,121         315,300         342,460         27,160           8.6%
Overtime 1,055             2,800             2,800             -                     0.0%
Benefits 139,375         163,200         194,820         31,620           19.4%
Contractual Services 516                800                800                -                     0.0%
Travel/Training 1,702             4,100             3,500             (600)               -14.6%
Other Operating 106,586         102,900         101,600         (1,300)            -1.3%
Capital Outlay 206,284         400,000         -                     (400,000)        -100.0%

     TOTALS 761,639$       989,100$       645,980$       (343,120)$      -34.7%

FY08 
Actual

FY09 
Adopted 
Budget

FY10 
Adopted 
Budget $ Change % Change

761,639$       989,100$       645,980$       (343,120)$      -34.7%

Full Time Part Time Temp
1
1
2
2
1

7 0 0

Senior Fleet Mechanic

Position Title

Office Specialist

Program Expenditures

Level of General Fund Subsidy

Total Personnel Complement

Financial Summary
Public  Works/Fleet Management (5080)

Fleet Mechanic III
Fleet Mechanic II

Fleet Service Supervisor

Personnel Complement
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Public Works/Parks Maintenance (5090) 

       Mission: 
To provide safe and fun recreational facilities by maintaining and enhancing grounds, playground 
equipment and facilities in Tamarac City Parks. 

       
Program Description: 

The Parks Maintenance Division performs maintenance of all park land in the City.  Parks are open 
seven days a week, 7:30 a.m. - 10:00 p.m., providing numerous amenities including football/soccer 
fields, baseball/softball fields, basketball and tennis courts, in-line hockey rink, picnic shelters with 
grills, playgrounds, boat ramps, and concession stands.  The Division  maintains all facilities including 
the Recreation, Multi-Purpose, Aquatic, and Community Centers.  Duties include, but are not limited 
to, park cleaning, athletic field preparation, building and turf maintenance, landscaping/grounds 
upkeep, playground inspection/repair, and coordination of special events.   

       
Goals & Objectives: 

In support of Goal #1, Inclusive Community, the Division will provide aquatic and fitness programs for 
all ages to encompass the increasingly diverse population of the City.  In support of Goal #2, Strong 
Economy in a Healthy Environment, the Division will research and implement alternative cost  cutting 
maintenance practices.  In support of Goal #5, A Vibrant Community, the Division will provide total 
maintenance for the parks & facilities and correct deficiencies to insure all park property and inventory 
remain safe and attractive, thus reducing the number of patron incident/accident reports. 

      
Performance Measures Actual 

FY 08 
Budget 
FY 09 

Budget 
FY 10 Change % Change 

Percent of citizen complaints 
responded to within 24 hours N/A N/A 100% N/A N/A 

Percent of park users satisfied 
per annual survey N/A N/A 90% N/A N/A 

FTEs per Acre of Park Area 
(compared to FBC Benchmark 
Average of 0.10) 

0.07 0.07 0.10 0.03 43% 
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FY08 
Actual

FY09 
Adopted 
Budget

FY10 
Adopted 
Budget $ Change % Change

Salaries & Wages -                     -                     497,740         497,740         0.0%
Overtime -                     -                     12,000           12,000           0.0%
Benefits -                     -                     304,470         304,470         0.0%
Contractual Services -                     -                     137,200         137,200         0.0%
Travel/Training -                     -                     300                300                0.0%
Other Operating -                     -                     188,100         188,100         0.0%

     TOTALS -$                   -$                   1,139,810$    1,139,810$    N/A

FY08 
Actual

FY09 
Adopted 
Budget

FY10 
Adopted 
Budget $ Change % Change

-$                   -$                   1,139,810$    1,139,810$    N/A

Full Time Part Time Temp
1
2
3
8

3

14 3 0

*One (1) full-time position unfunded for FY10

Groundskeeper Crew Leader

Position Title

Groundskeeper

Program Expenditures

Level of General Fund Subsidy

Total Personnel Complement

Financial Summary
Public Works/Parks Maintenance (5090)

Groundskeeper II*
Groundskeeper I

Parks Maintenance Supervisor

Personnel Complement
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FY08 
Actual

FY09 
Adopted 
Budget

FY10 
Adopted 
Budget

12-01 REGULAR SALARIES 2,128,034     2,241,800      2,636,110      
12-99 LESS: REIMBURSEMENTS (3,631)           -                     -                     
13-01 PART-TIME -                    -                     43,700           
Total Salaries 2,124,403     2,241,800      2,679,810      

14-01 OVERTIME 30,212          27,500           39,500           
Total Overtime 30,212          27,500           39,500           

15-01 LONGEVITY 21,498          25,500           38,110           
15-06 COMP ABSENCES PAYOUT 5,346            -                     -                     
21-00 FICA TAXES 164,433        171,400         204,980         
22-01 PENSION - GENERAL 246,259        290,900         452,350         
22-02 401(A) - MGMT/PROF 8,113            8,200             8,980             
22-05 NON REP EMPLOYEES 178,995        205,700         177,300         
23-01 LIFE INSURANCE 4,967            4,700             4,080             
23-02 HEALTH INSURANCE 315,504        372,300         541,100         
24-00 WORKERS' COMPENSATION 89,999          76,900           51,500           
26-00 BENEFIT OPTION 77,841          82,000           105,070         
27-01 DISABILITY - LONG TERM 4,047            3,700             3,100             
28-00 DENTAL INSURANCE 3,610            3,600             2,770             
29-01 AUTOMOBILE ALLOWANCE 7,200            7,200             7,200             
29-02 CELL PHONE ALLOWANCE 11,640          9,900             10,900           
Total Benefits 1,139,452     1,262,000      1,607,440      

31-03 ENGINEERING SERVICES 4,500            26,200           26,200           
34-00 OTHER CONTRACTUAL SVCS 834,780        848,700         839,300         
34-01 EMPLOYMENT AGENCY FEES -                    1,000             -                     
34-05 CUSTODIAL SERVICES 237,668        326,400         245,000         
34-09 RECYCLING SERVICES 73,606          272,000         272,000         
34-19 ASPHALT PAVING 6,329            10,000           10,000           
Total Contractual Services 1,156,883     1,484,300      1,392,500      

40-01 TRAVEL, MEALS, LODGING 2,610            3,400             1,000             
40-02 SEMINAR & TRAINING 13,440          18,450           14,050           
Total Travel/Training 16,050          21,850           15,050           

41-01 TELEPHONE 12,053          10,300           10,300           
41-02 WIRELESS PHONES & PAGERS 2,095            2,400             1,400             
41-10 POSTAGE 12                 100                100                
43-01 ELECTRICITY 197,295        147,300         124,500         
43-02 ELECTRICITY - STREETS 628,440        699,400         730,000         
43-03 WATER & SEWER 35,337          22,000           22,000           
44-01 RENTALS & LEASES - COPIER 4,418            4,000             5,000             
44-02 RENTAL & LEASES - OTHER 5,259            6,800             2,000             
44-04 EQUIPMENT RENTALS -                    1,200             1,200             
46-01 R & M - OFFICE EQUIPMENT 2,494            5,000             5,000             
46-02 R & M - SERVICE CONTRACTS 3,321            5,100             5,100             

Public Works
Line Item Summary
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FY08 
Actual

FY09 
Adopted 
Budget

FY10 
Adopted 
Budget

Public Works (continued)
Line Item Summary

46-03 R & M - AUTOMOBILE 999               2,500             2,500             
46-04 R & M - FACILITIES 84,969          85,400           121,400         
46-10 R & M - OTHER 1,966            500                500                
46-14 R & M - MACHINERY 11,381          10,300           22,800           
47-01 PRINTING - OTHER 462               37,900           37,900           
49-04 LICENSES & PERMITS 1,130            3,000             3,000             
51-00 OFFICE SUPPLIES 7,027            14,400           13,100           
52-01 AUTOMOTIVE 2,698            4,000             4,000             
52-02 GASOLINE/DIESEL 538,026        529,100         437,600         
52-03 TIRES 26,920          27,000           27,000           
52-04 GREASE & OIL 4,483            4,500             4,500             
52-05 FIRST AID SUPPLIES 275               1,100             2,100             
52-07 SUPPLIES - CHEMICALS -                    -                     16,500           
52-09 SUPPLIES - COMPUTER 57                 200                200                
52-10 SUPPLIES - MATERIALS 40,143          51,900           66,600           
52-11 SUPPLIES - PAINT 3,753            6,100             12,200           
52-12 PHOTOGRAPHIC SUPPLIES -                    350                300                
52-15 EQUIPMENT LESS THAN $1000 8,452            10,800           12,800           
52-16 SUPPLIES - JANITORIAL 2,983            2,000             29,000           
52-17 SIGNS 3,266            1,800             1,800             
52-18 MINOR TOOLS 9,310            9,700             12,200           
52-19 BARRICADES 1,600            -                     -                     
52-20 SUPPLIES -OTHER 78,195          62,400           67,100           
52-21 SUPPLIES - SAFETY 2,352            700                700                
52-22 LANDSCAPING & IRRIGATION 27,161          27,000           49,000           
52-24 PROTECTIVE CLOTHING 6,662            11,000           13,900           
52-25 UNIFORMS AND ACCESSORIES 8,520            19,500           15,900           
52-99 LESS: REIMBURSEMENTS-FUEL (441,600)       (459,300)        (359,300)        
53-01 SUPPLIES 3,792            4,000             4,000             
54-01 BOOKS/PUBS/SUBSCRIPTIONS 462               3,400             3,400             
54-02 DUES & MEMBERSHIPS 3,744            6,400             6,600             
Total Other Operating 1,329,912     1,381,250      1,535,900      

63-10 CONSTRUCTION 24,478          -                     -                     
63-52 CONSTRUCTION- STREETS 23,262          50,000           -                     
64-05 MOTOR VEHICLES 206,284        400,000         -                     
Total Capital Outlay 254,024        450,000         -                     

TOTAL 6,050,936$   6,868,700$    7,270,200$    
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Stormwater Engineering & Operations (410/5050 - 5075) 

       Mission: 
To protect the City of Tamarac against flooding by establishing and maintaining efficient stormwater 
collection, routing, and pumping systems and to enhance the aesthetic appeal of the City's waterways 
by keeping them free of debris and excessive aquatic vegetation.  To manage the City's stormwater 
collection system in accordance with our National Pollutant Discharge Elimination System permit. 

       
Program Description: 

The Stormwater Divisions are responsible for treating canals for aquatic plants, debris removal, 
cleaning and repairing drainage structures and pipes, and construction of minor drainage 
infrastructure.  This Division is also responsible for evaluating the capacity of existing stormwater 
systems, production and periodic updating of accurate stormwater plans, the design of in-house 
drainage improvement projects, and the administration of contracts for stormwater-related capital 
projects. 

       
Goals & Objectives: 

In support of Goal #3, Dynamic Organizational Culture, the Division will ensure satisfaction of internal 
customers, residents, and visitors by providing a high level of customer service through prompt 
response to service requests and on-going preventive maintenance of drainage systems.  In support 
of Goal #5, a Vibrant Community, the Division will maintain the appearance of City's canals and 
waterways by removing debris and managing aquatic plant growth.  The Division will also clean and 
maintain catch basins and drainage pipes to prevent flooding during major rain events.  The Division 
will work with consultants to prepare the Master Stormwater Plan and subsequent implementation of 
improvements.    

      
Performance Measures Actual 

FY 08 
Budget 
FY 09 

Budget      
FY 10 Change % Change 

Percent of City catch basins 
cleaned annually 100% 100% 100% 0 0% 

Percent of waterways treated for 
aquatic weeds annually (annual 
target 1,954 Acres) 

100% 100% 100% 0 0% 

Percent of drain pipe cleaned 
annually (annual target 75,000 
linear feet) 

100% 100% 100% 0 0% 

Percent of citizen requests 
addressed within 48 hours 100% 100% 100% 0 0% 
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FY08 
Actual

FY09 
Adopted 
Budget

FY10 
Adopted 
Budget $ Change % Change

Investments 274,090         150,000         181,530         31,530           21.0%
Stormwater 4,498,587      4,450,000      4,809,500      359,500         8.1%

     TOTALS 4,772,677$    4,600,000$    4,991,030$    391,030$       8.5%

FY08 
Actual

FY09 
Adopted 
Budget

FY10 
Adopted 
Budget $ Change % Change

Salaries & Wages 519,898         641,600         828,940         187,340         29.2%
Overtime 16,341           12,000           12,000           -                     0.0%
Benefits 291,278         379,900         493,670         113,770         29.9%
Contractual Services 280,942         364,800         386,200         21,400           5.9%
Travel/Training 12,592           13,100           13,600           500                3.8%
Other Operating 1,944,238      1,683,200      1,701,650      18,450           1.1%
Capital Outlay 221,301         175,000         675,000         500,000         285.7%
Debt Service 168,584         353,100         362,700         9,600             2.7%
Contingency 381,000         977,300         517,270         (460,030)        -47.1%

     TOTALS 3,836,174$    4,600,000$    4,991,030$    391,030$       8.5%

Full Time Part Time Temp
0.5
0.2
0.6
1
2
1
1
1
1
3
1
3
1
5

21.3 0 0

* Positions are split funded in FY2010 between Public Works, General Fund, 001 and Stormwater Fund, 410. 
** Positions transferred in FY2010 from Public Works, General Fund, 001, to Stormwater Fund, 410.

Total Personnel Complement

Stormwater Engineering & Operations (410/5050-5075)

Service Worker II
Aquatic Spray Technician

Service Worker I

Engineering Technician
Engineer

Service Worker Crew Leader SW

Position Title

Equipment Operator II

Stormwater Supervisor

Equipment Operator I

*Assistant Director/Capital Projects Manager
*Operations Manager
*Public Works Superintendent

Financial Summary

Program Revenues

Program Expenditures

**Senior Engineer
**Senior Engineering Construction Inspector

Personnel Complement
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FY08 
Actual

FY09 
Adopted 
Budget

FY10 
Adopted 
Budget

12-01 REGULAR SALARIES 516,007        641,600         828,940         
13-02 TEMPORARY 3,891            -                     -                     
Total Salaries 519,898        641,600         828,940         

14-01 OVERTIME 16,341          12,000           12,000           
Total Overtime 16,341          12,000           12,000           

15-01 LONGEVITY 3,358            5,500             9,180             
15-06 COMP ABSENCES PAYOUT 4,818            -                     -                     
21-00 FICA TAXES 41,908          49,100           63,410           
22-01 PENSION - GENERAL 91,725          116,200         152,090         
22-05 NON REP EMPLOYEES 2,842            17,300           46,150           
23-01 LIFE INSURANCE 1,433            1,700             1,550             
23-02 HEALTH INSURANCE 93,434          131,400         163,440         
24-00 WORKERS' COMPENSATION 24,038          23,800           15,900           
26-00 BENEFIT OPTION 26,982          33,000           38,440           
27-01 DISABILITY - LONG TERM 68                 300                1,100             
28-00 DENTAL INSURANCE 87                 400                1,210             
29-02 CELL PHONE ALLOWANCE 585               1,200             1,200             
Total Benefits 291,278        379,900         493,670         

31-03 ENGINEERING SERVICES -                    14,100           -                     
31-13 PLANNING CONSULTANT 25,298          34,700           -                     
34-00 OTHER CONTRACTUAL SVCS 215,215        231,800         302,000         
34-02 OTHER CONSULTANT SVCS 35,629          46,200           46,200           
34-08 SOLID WASTE DISPOSAL 4,720            38,000           38,000           
34-99 CAPITAL ASSET-CONTRA 80                 -                     -                     
Total Contractual Services 280,942        364,800         386,200         

40-01 TRAVEL, MEALS, LODGING 2,716            1,100             600                
40-02 SEMINAR & TRAINING 9,876            12,000           13,000           
Total Travel/Training 12,592          13,100           13,600           

41-01 TELEPHONE 756               -                     -                     
41-02 WIRELESS PHONES & PAGERS 2,934            3,800             3,800             
43-01 ELECTRICITY -                    16,900           16,900           
44-02 RENTAL & LEASES - OTHER -                    2,000             2,000             
46-05 R & M - BASINS & SWALES 51,082          12,000           12,000           
46-06 R & M - GRAVITY SEWER SYS 3,846            4,000             4,000             
46-10 R & M - OTHER 8,979            9,000             9,000             
46-14 R & M - MACHINERY 17,458          25,000           25,000           
47-01 PRINTING - OTHER 950               17,200           17,200           
49-04 LICENSES & PERMITS 18,018          15,100           15,100           
51-00 OFFICE SUPPLIES 1,500            2,500             2,300             
52-02 GASOLINE/DIESEL 64,491          57,800           57,800           
52-05 FIRST AID SUPPLIES -                    500                500                
52-07 SUPPLIES - CHEMICALS 127,107        127,700         127,700         

Stormwater - Fund 410
Line Item Summary
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FY08 
Actual

FY09 
Adopted 
Budget

FY10 
Adopted 
Budget

Stormwater - Fund 410 (continued)
Line Item Summary

 
52-08 SUPPLIES - SOFTWARE -                    2,400             2,400             
52-09 SUPPLIES - COMPUTER 326               1,400             1,400             
52-12 PHOTOGRAPHIC SUPPLIES -                    500                500                
52-13 MAPS -                    800                800                
52-15 EQUIPMENT LESS THAN $1000 3,237            5,700             5,700             
52-17 SIGNS 150               2,000             2,000             
52-18 MINOR TOOLS 3,196            5,000             5,000             
52-19 BARRICADES 3,862            6,100             6,100             
52-20 SUPPLIES -OTHER 14,577          26,500           26,000           
52-21 SUPPLIES - SAFETY 3,377            2,900             2,900             
52-24 PROTECTIVE CLOTHING 2,712            5,000             5,000             
52-25 UNIFORMS AND ACCESSORIES 4,240            8,700             5,400             
54-01 BOOKS/PUBS/SUBSCRIPTIONS 849               1,300             1,300             
54-02 DUES & MEMBERSHIPS 765               1,900             1,900             
58-00 ADMINISTRATIVE SVC CHGS 121,500        127,600         131,400         
58-03 GENERAL ADMIN SERVICE CHG 1,039,700     1,091,700      1,124,450      
58-04 INSURANCE SERVICE CHGS 100,200        100,200         86,100           
59-00 DEPRECIATION EXPENSE 340,927        -                     -                     
59-03 AMORT-BOND ISSUANCE CSTS 6,918            -                     -                     
59-04 AMORT-BOND DISCOUNT 581               -                     -                     
Total Other Operating 1,944,238     1,683,200      1,701,650      

63-02 DRAINAGE IMPRV/ SYSTEMS -                    75,000           75,000           
63-10 CONSTRUCTION 402,905        100,000         600,000         
64-99 FIXED ASSET- CONTRA EXP. (181,604)       -                     -                     
Total Capital Outlay 221,301        175,000         675,000         

71-05 PRINCIPAL - 04 CIP REV BD -                    182,500         192,500         
72-05 INTEREST - 04 CIP REV BD 167,793        163,600         163,200         
73-01 SERVICE COSTS 791               7,000             7,000             
Total Debt Service 168,584        353,100         362,700         

91-03 TRSF - STORMWATER MGMT 381,000        400,100         412,100         
97-02 CONTINGENCY-SPEC PROJECTS -                    577,200         105,170         
Total Contingency 381,000        977,300         517,270         

TOTAL 3,836,174$   4,600,000$    4,991,030$     
  



City of Tamarac, Florida Public Works 12-26 
 

 
 



 

City of Tamarac, Florida Utilities 13-1 
 

Utilities Department
(69 Full Time)

Administrative
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Water Treatment Operations
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Utilities/Administration (6001) 

       Mission: 
To assure excellent water and wastewater service to the City of Tamarac through coordination and 
facilitation of the operation and maintenance activities of the Utilities Department. 

       
Program Description: 

The Administrative Division provides the organizational leadership for the Utilities Department and acts 
as the primary liaison between the Utilities Department and the City's administrative staff and elected 
officials.  The Division is responsible for coordinating and facilitating the efforts of the other Divisions 
within the Utilities Department, and is responsible for the long-range planning and policy development 
of the Department.  This leadership has led to numerous awards from year to year from agencies such 
as:  United States Environmental Protection Agency, Florida Department of Environmental Protection, 
American Water Works Association, Florida Section/American Water Works Association, Florida Water 
and Pollution Control Operators Association and Broward County. 

       
Goals & Objectives: 

In support of Goal #2, Strong Economy in a Healthy Environment, the goals of the Administration 
Division are to help the customer, promote goodwill among employees, and reduce expenses on every 
level.  We will accomplish this by developing and adopting "best practices" of the American Water 
Works Association (AWWA), providing open lines of communication to our residents, employees, and 
partners, fostering a sharing culture, and staying abreast of current developments in Utilities.  In 
support of Goal #3, Dynamic Organizational Culture, the Administration Division will encourage 
training and development of employees and track formal training hours spent. 

      
Performance Measures Actual 

FY 08 
Budget 
FY 09 

Budget 
FY 10 Change % Change 

AWWA Org. Best Practices Index 
(combined ratings for strategic, 
financial, risk management and 
asset management planning, 
performance measurement, 
customer involvement and 
continuous improvement) 

28 25 29 4 3.6% 

Training Hours Per Employee 
(quantity of formal training that 
employees are actually completing 
per year) 

27.00 30.00 31.00 1.00 3.3% 
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FY08 
Actual

FY09 
Adopted 
Budget

FY10 
Adopted 
Budget $ Change % Change

Salaries & Wages 183,864         189,000         198,170         9,170             4.9%
Overtime -                     100                100                -                     0.0%
Benefits 85,334           87,700           95,650           7,950             9.1%
Contractual Services 6,015             10,500           500                (10,000)          -95.2%
Travel/Training 68                  3,600             500                (3,100)            -86.1%
Other Operating 67,006           78,200           69,100           (9,100)            -11.6%

     TOTALS 342,287$       369,100$       364,020$       (5,080)$          -1.4%

Full Time Part Time Temp
1
1

2 0 0Total Personnel Complement

Utilities/Administration (6001)

Director of Utilities

Personnel Complement

Administrative Coordinator

Position Title

Program Expenditures

Financial Summary
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Utilities/Engineering (6002) 

       Mission: 
To provide technical and professional services to ensure that the City water and wastewater systems 
are operated in a safe, efficient, and economical manner, and effectively meet environmental 
regulations and customers' expectations. 

       
Program Description: 

The Utilities Engineering Division provides technical support to the Utilities Department including 
engineering drafting services, location of underground utilities, updating water and wastewater maps, 
GIS, construction inspections and administration of the backflow recertification program.  It also 
undertakes Capital Improvement Projects for the optimization and rehabilitation of existing water and 
wastewater systems. 

       
Goals & Objectives: 

In support of Goal #2, Strong Economy in a Healthy Environment, the Utilities Engineering Division will 
be a responsive resource of utility infrastructure information and design services for utilities 
operations, contractors, and utility customers.  Additionally, the Division will implement the use of GIS 
information for field use, complete the design of two and the construction of two Capital Improvement 
Projects, and provide utility location services in compliance with Sunshine State One Call of Florida, 
comply with the City of Tamarac Backflow Ordinance, and exercise water and wastewater 
underground valves according to the Florida Department of Environmental Protection (DEP) 
regulations. 

      
Performance Measures Actual 

FY 08 
Budget 
FY 09 

Budget 
FY 10 Change % Change 

Percentage of Utility Capital 
Improvement Project Design or 
Construction Schedules Met. 

114% 85% 100% 0.15 18% 

Percentage of underground utility 
location requests completed 
within 2 days. 

99.86% 99% 99% 0.00 0% 

Percentage of backflow devices 
in compliance by final notice. 96.90% 95% 95% 0.00 0% 

Number of water/wastewater 
underground valves exercised 
monthly. 

179.3 180 180 0.00 0% 
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FY08 
Actual

FY09 
Adopted 
Budget

FY10 
Adopted 
Budget $ Change % Change

Salaries & Wages 499,619         518,900         558,940         40,040           7.7%
Overtime 5,303             500                500                -                     0.0%
Benefits 270,341         256,400         281,400         25,000           9.8%
Contractual Services 9,511             18,000           7,000             (11,000)          -61.1%
Travel/Training 2,373             5,600             2,700             (2,900)            -51.8%
Other Operating 36,070           65,200           47,500           (17,700)          -27.1%
Capital Outlay -                     3,500             -                     (3,500)            -100.0%

     TOTALS 823,217$       868,100$       898,040$       29,940$         3.4%

Full Time Part Time Temp
1
1
1
2
2
1

8 0 0

Backflow Technician

Total Personnel Complement

Eng. Const. Inspector/Plans Examiner
Engineering Technician
Field Technician - Engineering

Assistant Director of Utilities

Financial Summary

Engineering Coordinator

Utilities/Engineering (6002)

Personnel Complement
Position Title

Program Expenditures
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Utilities/Water Treatment (6020) 

       Mission: 
To provide an adequate quantity of high quality potable water to the City of Tamarac's water utility 
service area. 

       
Program Description: 

The Water Treatment Division treats the entire supply of potable (drinkable) water, which meets all 
applicable Federal and State Regulatory Standards.  The Division is responsible for the protection of 
the groundwater (raw water) sources of the water system, treatment and purification of the 
groundwater, disinfection of water against potentially harmful bacteria, fluoridation of the water for 
protection of teeth, and delivery of the water to the customers of Tamarac.  The Division is also 
responsible for monitoring the potable water for compliance through the City's State of Florida certified 
laboratory, as well as the promotion of water conservation practices among its customers.  In this past 
year, this Division was presented with the Best in Class Award by the Florida Section American Water 
Works Association for Water Conservation.   

       
Goals & Objectives: 

In support of Goal #2, Strong Economy in a Healthy Environment, the Division will continue to supply 
the potable water to meet applicable Federal and State standards.  In order to do so, the Division will 
make necessary changes to the water treatment process to provide the residents with the highest 
quality drinking water.  Through training, staff will be kept knowledgeable of changing water treatment 
methods, analysis and regulations.  This Division will also respond to inquiries on the potable water 
from residents, the media, regulatory agencies, and City staff. While the South Florida Water 
Management District sets a 10% goal for unaccounted for water, based on past practices, this Division 
set an internal goal of 3% for unaccounted for water, which puts Tamarac in the Best in Class 
Category in the USA.  This Division will also encourage water conservation practices by all consumers 
by providing education and conservation devices.   

      
Performance Measures Actual 

FY 08 
Budget 
FY 09 

Budget 
FY 10 Change % Change 

Percentage of water samples in 
the distribution system tested 
and reported to be in compliance 
with federal regulations 

100 95 95 0.00 0% 

Percentage of unaccounted 
water (will not exceed the South 
Florida Water Management 
District's standard of 10%) 

1.00% 10% 3% -0.07 -70% 
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FY08 
Actual

FY09 
Adopted 
Budget

FY10 
Adopted 
Budget $ Change % Change

Salaries & Wages 771,596         787,900         851,800         63,900           8.1%
Overtime 48,541           20,000           62,000           42,000           210.0%
Benefits 420,742         423,500         461,130         37,630           8.9%
Contractual Services 215,847         304,500         281,000         (23,500)          -7.7%
Travel/Training 1,743             6,000             2,500             (3,500)            -58.3%
Other Operating 1,070,168      1,209,600      1,219,800      10,200           0.8%
Capital Outlay -                     21,800           -                     (21,800)          -100.0%

     TOTALS 2,528,637$    2,773,300$    2,878,230$    104,930$       3.8%

Full Time Part Time Temp
1
1
2
1
1
1
7
1

15 0 0

Water Plant Superintendent
Laboratory Manager

Utilities/Water Treatment (6020)

Personnel Complement

Program Expenditures

Position Title

Financial Summary

Water Plant Operator Trainee

Total Personnel Complement

Water Plant Lead Operator
SCADA System Specialist
Chemist
Water Conservation Specialist
Water Plant Operator A, B, C
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Utilities/Construction (6030) 

       Mission: 
To provide uninterrupted delivery of potable water from the Tamarac Water Treatment Facility to 
customers in the Tamarac utility service area, and conveyance of wastewater from these customers to 
the Broward County Master Pumping Stations by repairing and upgrading the water and wastewater 
infrastructure. 
       

Program Description: 
The Construction Division is responsible for the timely repair and facility upgrade of 251 miles of 
various-sized water mains, 32 miles of wastewater transmission mains, 19,806 water services, and 
18,805 wastewater services.  This is accomplished through employees who are on call 24 hours per 
day and function in the areas of water main leak repairs, water and wastewater service repairs and 
upgrades, water meter replacement and relocation, water valve exercising and fire hydrant flushing 
programs, and installation of new water valves and fire hydrants in order to improve the system 
infrastructure.  The Construction Division is also responsible for the reading and installation of water 
meters citywide. 

       
Goals & Objectives: 

In support of Goal #2, Strong Economy in a Healthy Environment, the Division will provide timely 
service to customers who experience the loss of water service by tracking efficiency and customer 
service measures.  We will strive to make repairs to the water and sewer service infrastructure in a 
cost effective, professional manner, with a minimum of inconvenience to our citizens.  After the repairs 
have been completed, restoration will be accomplished with equal or better results as quickly as 
possible.  Preventive maintenance is a constant in the Division and all available resources will be 
directed to neutralize the aging effect on the distribution network in an effort to meet the growing 
demands of all constituents. 

      
Performance Measures Actual 

FY 08 
Budget 
FY 09 

Budget 
FY 10 Change % Change 

Water Distribution System 
Integrity (total # of breaks/leaks 
per 100 miles of pipe per year) 

5.3 15 15 0 0% 

Number of customer accounts 
per 1000 experiencing 
unplanned disruption of water 
service for longer than 12 hours 
within a one year period. 

N/A N/A 0.24 0 0% 

Percentage of After Excavation 
Restorations Completed within 5 
Business Days 

81% 100% 100% 0 0% 
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FY08 
Actual

FY09 
Adopted 
Budget

FY10 
Adopted 
Budget $ Change % Change

Salaries & Wages 813,296         907,700         932,040         24,340           2.7%
Overtime 67,344           47,000           44,000           (3,000)            -6.4%
Benefits 461,878         528,100         574,800         46,700           8.8%
Contractual Services 2,370             115,000         110,000         (5,000)            -4.3%
Travel/Training 2,574             4,800             4,300             (500)               -10.4%
Other Operating 145,392         208,900         177,100         (31,800)          -15.2%
Capital Outlay 29,354           32,000           -                     (32,000)          -100.0%

     TOTALS 1,522,208$    1,843,500$    1,842,240$    (1,260)$          -0.1%

Full Time Part Time Temp
1
1
1
1
1
1
4
6
1
4
1

1

22 0 1

*One (1) full-time position unfunded for FY10

Utilities/Construction (6030)

Water Accountability Supervisor
Water System Operator I

Utility Service Worker I

Personnel Complement

Operations Manager - Utilities
Construction Superintendent

Program Expenditures

Distribution Supervisor
Transmission Supervisor

Financial Summary

Utilities Service Representative

Total Personnel Complement

Position Title

Water System Operator III

Utilities Service Worker II
Equipment Operator II (Utilities)
Utilities Service Worker I*
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Utilities/Support Services (6031) 

       Mission: 
To provide excellent support to the operations and activities of the other Divisions within the Utilities 
Department and to other Departments in the City. 
       

Program Description: 
The Support Services Division provides support functions to the other Divisions within the Utilities 
Department including clerical, financial, purchasing and human resources functions. 
       

Goals & Objectives: 
In support of Goal #2, Strong Economy in a Healthy Environment, the Support Services Division will 
be a responsive source for the administrative support functions and information required by the 
operation divisions within the Department and the City by tracking efficiency and customer service.  
This is accomplished with metrics defined as Customer Accounts per Utilities employee and monthly 
meter reader no read/bad read reports. 

      
Performance Measures Actual 

FY 08 
Budget 
FY 09 

Budget 
FY 10 Change % Change 

Customer Accounts Per 
Employee (measurement of 
employee efficiency). 

603 560 600 40 7% 

Complete Meter Reader Metrics 
Monthly N/A 100% 100% 0 0% 
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FY08 
Actual

FY09 
Adopted 
Budget

FY10 
Adopted 
Budget $ Change % Change

Salaries & Wages 68,943           133,900         77,080           (56,820)          -42.4%
Overtime 39                  500                500                -                     0.0%
Benefits 40,600           80,100           50,780           (29,320)          -36.6%
Travel/Training 90                  2,200             -                     (2,200)            -100.0%
Other Operating 6,865             12,500           9,700             (2,800)            -22.4%

     TOTALS 116,537$       229,200$       138,060$       (91,140)$        -39.8%

Full Time Part Time Temp
1
1
1

3 0 0

*One (1) full-time position unfunded for FY10

Total Personnel Complement

Utilities/Support Services (6031)

Support Services Manager*

Personnel Complement

Office Coordinator
Office Specialist

Position Title

Program Expenditures

Financial Summary
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Utilities/Maintenance (6040) 

       Mission: 
To provide uninterrupted service of the wastewater collection system and the Water Treatment 
Facility with scheduled and unscheduled maintenance activities. 
       

Program Description: 
The Maintenance Division oversees the maintenance of 150 miles of gravity wastewater mains, 83 
wastewater pump stations and the Water Treatment Facility.  The main activities for the Maintenance 
Division include: inspecting, indexing and abating excessive infiltration and inflow through various 
methods of rehabilitation, electrical and mechanical maintenance and repair of the operating 
equipment at the Water Treatment Facility and wastewater pump stations.  The Division also responds 
to emergency wastewater blockages, pump station failures and customer wastewater system 
overflows. 

       
Goals & Objectives: 

In support of Goal #2, Strong Economy in a Healthy Environment, the Division will provide 
preventative and corrective maintenance from the beginning of the water treatment cycle (Plant) to the 
end (Broward County Wastewater Stations) and everything in between (Collection System).  The 
Division will identify potential problems and alertly repair existing ones in order to keep the system 
operating as designed.  An ongoing inflow and infiltration program is in place and is carefully 
monitored to ensure our resources are utilized in the right areas.  The aging wastewater pump stations 
are systematically rehabilitated to keep the utility one step ahead and in the forefront of today's 
technology. 

      
Performance Measures Actual 

FY 08 
Budget 
FY 09 

Budget 
FY 10 Change % Change 

Decrease Sanitary Sewer Flow 
(gallons per minute flow reduced 
by grouting and or pipe lining 
procedures) (Measured in MGY) 

0.72 0.75 0.75 0 0% 

Sewer Overflow Rate (collection 
system piping condition and 
effectiveness of routine 
maintenance) 

0 2 2 0 0% 

Wastewater Collection System 
Integrity (collection system main 
blockages during the year per 
total miles of collection system 
piping) 

1 6 3 -3 -50% 

Inspection Of Wastewater 
Collection System (percentage of 
collection system gravity mains 
cleaned and televised per total 
miles of collection system piping)        

15% 25% 20% -5 -20% 
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FY08 
Actual

FY09 
Adopted 
Budget

FY10 
Adopted 
Budget $ Change % Change

Salaries & Wages 708,959         815,400         833,960         18,560           2.3%
Overtime 31,560           25,000           25,000           -                     0.0%
Benefits 420,862         464,200         495,730         31,530           6.8%
Contractual Services 3,674,514      3,840,000      4,730,000      890,000         23.2%
Travel/Training 1,233             5,600             5,000             (600)               -10.7%
Other Operating 340,080         401,900         416,700         14,800           3.7%
Capital Outlay 28                  51,000           35,000           (16,000)          -31.4%

     TOTALS 5,177,236$    5,603,100$    6,541,390$    938,290$       16.7%

Full Time Part Time Temp
1
1
1
1
1
1
2
1
3
3
1
2

Utility Material Resource Coord. 1

19 0 0

*One (1) full-time position unfunded for FY10

Maintenance Supervisor (Utilities)

Wastewater Service Worker I

Instrumenet and Control Technician

Maintenance Superintendent
Wastewater Supervisor

Mechanic II (Utilities)
Wastewater Service Worker II
Mechanic I

Financial Summary

Total Personnel Complement

Utilities/Maintenance (6040)

Personnel Complement

Program Expenditures

Senior Tradesperson/Electrician

Wastewater Service Worker III
Mechanic III (Utilities)*

Electrician

Position Title
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Fund Number Total Cost

441 167,000$     

Division Object Quantity Item Cost

6040 64-01 6
Replacement Pumps 
for Wastewater Pump 

Stations
65,000$       

6040 63-04 Lift Station 
Rehabilitations 35,000$       

6030 63-05 Meters and Meter 
Boxes 15,000$       

6030 63-09 Hydrants & Valves 20,000$       

6030 63-32 Service Lines 32,000$       

City of Tamarac, Florida

Department Name

Utilities

Requested Resources in Priority Order
Description and Justification

Annual replacement of pumps which 
either do not meet increased flows or are 
no longer cost effective to repair

Replacement of electrical and 
mechanical components for pump 
stations

FY 2010 New Capital Outlay

Meters and meter boxes for new 
accounts and replacement of defective 
and broken meter boxes

Hydrants and valves for replacements of 
broken hydrants and valves

Construction Line Replacement parts 
and appurtances for replacement of 
service lines as needed.
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FY08 
Actual

FY09 
Adopted 
Budget

FY10 
Adopted 
Budget

12-01 REGULAR SALARIES 3,273,390     3,352,800      3,451,990      
13-02 TEMPORARY 6,474            -                     -                     
Total Salaries 3,279,864     3,352,800      3,451,990      

14-01 OVERTIME 154,659        93,100           132,100         
Total Overtime 154,659        93,100           132,100         

15-01 LONGEVITY 40,572          43,400           50,240           
15-04 EMERGENCY STANDBY PAY 14,133          -                     -                     
15-06 COMP ABSENCES PAYOUT 82,577          -                     -                     
21-00 FICA TAXES 270,313        256,600         264,050         
22-01 PENSION - GENERAL 479,910        489,500         577,220         
22-02 401(A) - MGMT/PROF 28,946          30,000           31,440           
22-05 NON REP EMPLOYEES 149,268        194,500         194,570         
23-01 LIFE INSURANCE 7,259            4,700             4,800             
23-02 HEALTH INSURANCE 506,553        608,200         649,880         
23-03 HEALTH INSURANCE- RETIREE 33,067          13,800           33,000           
24-00 WORKERS' COMPENSATION 84,178          64,200           43,000           
26-00 BENEFIT OPTION 125,829        124,600         120,950         
27-01 DISABILITY - LONG TERM 4,242            4,300             4,110             
28-00 DENTAL INSURANCE 3,451            3,700             3,530             
29-01 AUTOMOBILE ALLOWANCE 7,200            7,200             7,200             
29-02 CELL PHONE ALLOWANCE 8,220            9,100             8,500             
Total Benefits 1,845,718     1,853,800      1,992,490      

31-03 ENGINEERING SERVICES 142,737        20,000           5,000             
31-07 PROJECT MANAGEMENT 11,525          13,000           -                     
31-13 PLANNING CONSULTANT 25,299          34,700           -                     
31-24 LEGAL SCS-OUTSIDE COUNSEL -                    2,000             -                     
32-01 AUDITING SERVICES 43,000          41,500           41,500           
34-00 OTHER CONTRACTUAL SVCS 15,376          32,800           11,300           
34-01 EMPLOYMENT AGENCY FEES 43,302          -                     -                     
34-02 OTHER CONSULTANT SVCS 16,845          -                     -                     
34-17 BILLING SERVICES 24,493          -                     -                     
34-19 ASPHALT PAVING 6,315            8,000             -                     
34-20 WATER PURCHASED RESALE 162,079        222,200         222,200         
34-27 LOCKBOX SERVICES 32,049          -                     -                     
34-30 SECURITY SERVICES 6,676            50,000           50,000           
34-40 WASTEWATER DISPOSAL CHGS 3,672,668     3,830,000      4,730,000      
34-90 IRRIGATION -                    110,000         110,000         
Total Contractual Services 4,202,364     4,364,200      5,170,000      

40-01 TRAVEL, MEALS, LODGING 1,018            9,700             1,800             
40-02 SEMINAR & TRAINING 7,343            18,100           13,200           
Total Travel/Training 8,361            27,800           15,000           

41-01 TELEPHONE 38,743          34,600           34,600           
41-02 WIRELESS PHONES & PAGERS 3,749            2,500             2,200             

Utilities - Fund 425
Line Item Summary
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FY08 
Actual

FY09 
Adopted 
Budget

FY10 
Adopted 
Budget

Utilities - Fund 425 (continued)
Line Item Summary

 
41-10 POSTAGE 97,312          7,500             6,200             
43-01 ELECTRICITY 569,733        633,100         665,000         
43-03 WATER & SEWER 2,660            3,000             3,000             
43-11 SLUDGE REMOVAL 111,900        150,000         150,000         
43-90 IRRIGATION -                    26,000           26,000           
44-01 RENTALS & LEASES - COPIER 5,309            5,600             5,800             
44-04 EQUIPMENT RENTALS -                    4,000             -                     
46-01 R & M - OFFICE EQUIPMENT 144               200                200                
46-02 R & M - SERVICE CONTRACTS 43,738          59,400           68,500           
46-04 R & M - FACILITIES 12,248          15,000           10,000           
46-06 R & M - GRAVITY SEWER SYS 2,133            5,000             2,500             
46-07 R & M - WATER MAINS 31,843          18,500           22,000           
46-08 R & M - WATER SERV LINES 23,354          22,300           22,300           
46-09 R & M - STREET REPAIRS 11,880          12,000           12,000           
46-10 R & M - OTHER -                    1,400             500                
46-11 R & M-LIFT STATIONS & F/M 31,797          34,500           34,500           
46-12 R & M - SPECIAL EQUIPMENT -                    1,300             500                
46-13 R & M - TELEMETRY EQPMT. 9,610            10,000           10,000           
46-14 R & M - MACHINERY 79,456          112,600         97,000           
46-90 IRRIGATION 238               15,000           15,000           
47-01 PRINTING - OTHER 15,811          13,700           12,700           
49-03 DENSITY CHARGES -                    1,000             -                     
49-04 LICENSES & PERMITS 6,985            9,500             13,900           
49-06 WATER TESTING 25,601          32,000           29,000           
49-11 STORM EMERGENCY PREP -                    -                     -                     
49-12 EMPLOYEE INCENTIVES 1,444            3,500             -                     
49-14 DEBRIS REMOVAL 5,297            10,000           -                     
49-30 INVENTORY- SHORTAGE /OVER (2,416)           -                     -                     
49-33 CREDIT CARD MERCHANT FEES 52,759          -                     -                     
49-40 PAYMENT IN LIEU OF TAXES 710,083        754,700         754,700         
49-42 COMMON AREA MAINT CHGS 14,792          15,000           15,000           
51-00 OFFICE SUPPLIES 10,311          7,300             4,600             
52-02 GASOLINE/DIESEL 150,989        146,500         136,500         
52-04 GREASE & OIL 65                 500                200                
52-05 FIRST AID SUPPLIES 474               900                300                
52-07 SUPPLIES - CHEMICALS 406,669        467,600         495,600         
52-08 SUPPLIES - SOFTWARE 1,092            6,900             1,300             
52-09 SUPPLIES - COMPUTER 1,467            1,400             500                
52-10 SUPPLIES - MATERIALS 28,243          31,100           31,100           
52-11 SUPPLIES - PAINT 887               2,100             1,300             
52-12 PHOTOGRAPHIC SUPPLIES 38                 600                -                     
52-13 MAPS -                    1,400             -                     
52-14 DRAFTING 1,092            5,000             3,000             
52-15 EQUIPMENT LESS THAN $1000 14,371          13,100           6,500             
52-17 SIGNS 1,954            2,000             2,000             
52-18 MINOR TOOLS 5,936            8,000             7,200             
52-19 BARRICADES 1,554            1,800             1,500             
52-20 SUPPLIES -OTHER 26,830          31,100           29,400           
52-21 SUPPLIES - SAFETY 1,980            4,800             3,400             
52-22 LANDSCAPING & IRRIGATION 1,163            3,000             1,500             
52-23 SUPPLIES - LABORATORY 21,833          20,900           20,900           
52-24 PROTECTIVE CLOTHING 8,198            13,000           9,900              
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FY08 
Actual

FY09 
Adopted 
Budget

FY10 
Adopted 
Budget

Utilities - Fund 425 (continued)
Line Item Summary

52-25 UNIFORMS AND ACCESSORIES 15,738          39,400           19,400           
52-27 WATER CONSERVATION DEVICE 42,207          21,000           21,000           
52-90 IRRIGATION -                    2,000             500                
54-01 BOOKS/PUBS/SUBSCRIPTIONS 1,686            4,800             2,200             
54-02 DUES & MEMBERSHIPS 6,305            8,400             8,200             
58-03 GENERAL ADMIN SERVICE CHG 2,455,100     2,577,900      2,655,240      
58-04 INSURANCE SERVICE CHGS 701,500        701,500         602,690         
59-00 DEPRECIATION EXPENSE 3,364,854     -                     -                     
59-02 AMORT-SYSTEM ACQ COSTS 5,789            -                     -                     
59-03 AMORT-BOND ISSUANCE CSTS 6,568            -                     -                     
59-04 AMORT-BOND DISCOUNT 7,828            -                     -                     
59-05 AMORT-DEFERRED COSTS 19,043          -                     -                     
59-60 INFRASTRUCTURE 1,474            -                     -                     
Total Other Operating 9,219,441     6,136,900      6,079,030      

63-04 LIFT STATIONS REHAB -                    35,000           35,000           
63-05 METERS & METER BOXES 29,354          27,000           -                     
63-06 BACK FLOW PREVENTERS -                    1,000             -                     
63-09 HYDRANTS & VALVES 2,439            -                     -                     
63-30 CONSTRUCTION-DISTRIBUTION -                    53,800           -                     
63-32 CONST-SERVICE LINE REPLAC 183               -                     -                     
63-40 CONSTRUCTION-WW COLLECT 7,225            53,800           -                     
63-99 FIXED ASSET-CONTRA (4,997,076)    -                     -                     
64-01 EQPMT - $1000 OR GREATER 76,202          21,000           -                     
64-02 OFFICE FURNITURE 6,260            2,500             -                     
64-04 LABORATORY EQUIPMENT 21,827          21,800           -                     
64-05 MOTOR VEHICLES 213,319        -                     -                     
64-99 FIXED ASSETS- CONTRA EXP. (317,608)       -                     -                     
Total Capital Outlay (4,957,875)    215,900         35,000           

71-02 PRINCIPAL - 1996 REV BOND -                    960,000         -                     
71-05 PRINCIPAL - 04 CIP REV BD -                    182,500         -                     
71-07 PRINCIPAL - 2006 REV NOTE -                    910,000         950,000         
72-02 INTEREST - 1996 REV BONDS -                    62,400           -                     
72-05 INTEREST - 04 CIP REV BD 159,289        163,600         -                     
72-07 INTEREST - 2006 REV NOTE 232,410        214,300         -                     
73-01 SERVICE COSTS -                    15,000           -                     
Total Debt Service 391,699        2,507,800      950,000         

91-07 TRSF - UTIL IMPRV REPLC FD 1,720,000     186,000         531,960         
97-02 CONTINGENCY - SPEC PROJECTS -                    504,000         200,000         
Total Contingency 1,720,000     690,000         731,960         

TOTAL 15,864,231$ 19,242,300$  18,557,570$  
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FY08 
Actual

FY09 
Adopted 
Budget

FY10 
Adopted 
Budget

31-03 ENGINEERING SERVICES 113,872        -                     -                     
Total Contractual Services 113,872        -                     -                     

73-01 SERVICE COSTS 5,369            -                     -                     
Total Debt Service 126,269        -                     -                     

TOTAL 240,141$      -$                   -$                   

Utilities CIAC - Fund 432
Line Item Summary
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FY08 
Actual

FY09 
Adopted 
Budget

FY10 
Adopted 
Budget

31-03 ENGINEERING SERVICES -                    185,000         140,000         
Total Contractual Services -                    185,000         140,000         

46-08 R & M - WATER SERV LINES 6                   -                     -                     
Total Other Operating 6                   -                     -                     

63-04 LIFT STATIONS REHAB 7,623            35,000           35,000           
63-05 METERS & METER BOXES 46,051          37,000           15,000           
63-09 HYDRANTS & VALVES 25,156          17,000           20,000           
63-20 CONSTRUCTION- WATER PLANT 297,896        190,000         425,000         
63-30 CONSTRUCTION-DISTRIBUTION 3,000            713,800         160,000         
63-32 CONST-SERVICE LINE REPLAC 23,147          32,000           32,000           
63-40 CONSTRUCTION-WW COLLECT 1,034,878     953,800         800,000         
63-99 FIXED ASSET-CONTRA (299,272)       -                     -                     
64-01 EQPMT - $750 OR GREATER -                    65,000           65,000           
Total Capital Outlay 1,138,479     2,043,600      1,552,000      

TOTAL 1,138,485$   2,228,600$    1,692,000$    

Utilities Renewal & Replacement - Fund 441
Line Item Summary
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FY 2010 Budget
Operating Revenues

Charges for Services 19,044,120              
Other Charges and Fees 8,000                       
Interest Earnings 53,600                     
CIAC Interest Earnings -                          
Renew & Repl. Interest Earnings 150,000                   
Customer Billing Services 131,400                   

Total Operating Revenues 19,387,120$            

Operating & Maintenance Expenses
Customer Service 679,550                   
Administration 364,020                   
Engineering 898,040                   
Water Treatment 2,878,230                
Construction 1,842,240                
Support Services 138,060                   
Maintenance 6,541,390                
Non-Departmental 4,945,590                

Less Payment in Lieu of Taxes (704,000)                 
Total O & M Expenses 17,583,120$            

Net Revenue 1,804,000$              

Debt Service 950,000$                 

Debt Service Coverage Ratio 1.90

Required Debt Service Coverage Ratio 1.10

In accordance with its bond covenants, Utilities operating revenues must be sufficient to cover
operating expenses.  After operating expenses are covered, operating revenues must also cover 110%
of debt service (principal and interest on the bonds) for the year.  This assures bondholders that the
Utility has sufficient funds to pay them the amount due in the upcoming year.  The schedule above
demonstrates coverage at the required 110% of debt service in the Budget.

City of Tamarac Water and Wastewater Utilities
Debt Service Coverage Ratio Calculation

Fiscal Year 2010
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FUND DEPARTMENT PROJECT # REQUEST FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 TOTAL

001 Information Technology IS98A Replacement Computer Equipment -                              85,000                  85,000                  85,000                  85,000                  340,000                
Total - Information Technology -                              85,000                  85,000                  85,000                  85,000                  340,000                

001 Public Works PW98B Vehicle Replacement Program -                              250,000                250,000                250,000                250,000                1,000,000             
001 Public Works PW99D Equipment Replacement Program -                              150,000                150,000                150,000                150,000                600,000                

Total - Public Works -                              400,000                400,000                400,000                400,000                1,600,000             

310 Community Development GP96A Geographic Information System (GIS) -                              34,700                  34,700                  34,700                  34,700                  138,800                
Total - Community Development -                              34,700                  34,700                  34,700                  34,700                  138,800                

310 Public Works FR10A Fire Station East 750,000                4,750,000             -                              -                              -                              5,500,000             
310 Public Works GP06J Waters Edge Park 482,000                -                              -                              -                              -                              482,000                
310 Public Works N/A Monterey Park -                              1,000,000             -                              -                              -                              1,000,000             
310 Public Works PW10B Pine Island Road Pedestrian Overpass 168,000                616,000                616,000                -                              -                              1,400,000             
310 Public Works N/A Community Center East -                              -                              -                              2,800,000             2,200,000             5,000,000             
310 Public Works N/A Tephford Park (Phase II) -                              -                              -                              -                              2,000,000             2,000,000             
310 Public Works N/A Multi Purpose Center Rehab -                              -                              -                              -                              1,500,000             1,500,000             
310 Public Works PW05A Guardrail Repair & Maintenance 50,000                  50,000                  50,000                  50,000                  50,000                  250,000                
310 Public Works PW06A Sidewalk Repair & Maintenance 25,000                  25,000                  25,000                  25,000                  25,000                  125,000                
310 Public Works PW06B Traffic Calming 25,000                  25,000                  25,000                  25,000                  25,000                  125,000                
310 Public Works PW10A BSO Impact Window Project * 150,000                -                              -                              -                              -                              150,000                
310 Public Works PW98G HVAC R&R Program 95,000                  75,000                  75,000                  75,000                  75,000                  395,000                
310 Public Works PW98H Roofing Systems R&R 160,000                160,000                100,000                160,000                150,000                730,000                

Total - Public Works 1,905,000             6,701,000             891,000                3,135,000             6,025,000             18,657,000          

TOTAL GENERAL FUND $  1,905,000 $  7,220,700 $  1,410,700 $  3,654,700 $  6,544,700 $  20,735,800

120 Fire Rescue FR03A Ongoing Apparatus Replacement -                              406,250                406,250                406,250                406,250                1,625,000             
120 Fire Rescue FR09A Ongoing Capital Medical & Rescue Equipment -                              125,000                125,000                125,000                125,000                500,000                

Total - Fire Rescue -                              531,250                531,250                531,250                531,250                2,125,000             

TOTAL FIRE RESCUE FUND $  0 $  531,250 $  531,250 $  531,250 $  531,250 $  2,125,000

410 Community Development GP96A Geographic Information System (GIS) -                              34,700                  34,700                  34,700                  34,700                  138,800                
Total - Community Development -                              34,700                  34,700                  34,700                  34,700                  138,800                

410 Public Works SW01D In-House Drainage Improvements 75,000                  75,000                  75,000                  75,000                  75,000                  375,000                
410 Public Works SW05A Citywide Culvert & Headwall Improvements 100,000                100,000                100,000                100,000                100,000                500,000                
410 Public Works SW10A Stormwater Gates Installation 500,000                -                              -                              -                              -                              500,000                

Total - Public Works 675,000                175,000                175,000                175,000                175,000                1,375,000             

TOTAL PUBLIC WORKS STORMWATER FUND $  675,000 $  209,700 $  209,700 $  209,700 $  209,700 $  1,513,800

425 Community Development GP96A Geographic Information System (GIS) -                              34,700                  34,700                  34,700                  34,700                  138,800                
Total - Community Development -                              34,700                  34,700                  34,700                  34,700                  138,800                

425 Utilities 30% N/A 2 MGD Reverse Osmosis Water Treatment Facility -                              -                              -                              -                              225,000                225,000                
425 Utilities 75% N/A Emergency Generator Replacement & Fuel at WTP -                              -                              -                              712,500                -                              712,500                

Total - Utilities -                              -                              -                              712,500                225,000                937,500                

432 Utilities CIAC 70% N/A 2 MGD Reverse Osmosis Water Treatment Facility -                              -                              -                              -                              525,000                525,000                
432 Utilities CIAC N/A Filter Backwash Water Recovery -                              200,000                2,000,000             -                              -                              2,200,000             
432 Utilities CIAC N/A Lime Sludge Concentration Project -                              -                              -                              200,000                2,000,000             2,200,000             
432 Utilities CIAC N/A MIEX ® Pretreatment System (Study) -                              -                              -                              100,000                -                              100,000                
432 Utilities CIAC 25% N/A Emergency Generator Replacement & Fuel at WTP -                              -                              -                              237,500                -                              237,500                

Total - Utilities CIAC -                              200,000                2,000,000             537,500                2,525,000             5,262,500             

441 Utilities R & R N/A Wastewater System Master Plan (Study) -                              -                              200,000                -                              200,000                
441 Utilities R & R N/A Relocate Backyard Water Mains - Tamarac East -                              -                              -                              500,000                500,000                1,000,000             
441 Utilities R & R N/A Rehab Above-Ground Diesel Tank at Grants Storage -                              -                              60,000                  -                              -                              60,000                  
441 Utilities R & R N/A University Drive Water Main Upgrade -                              -                              500,000                500,000                -                              1,000,000             
441 Utilities R & R UGMY2 Tamarac West System Rehabilition 240,000                200,000                200,000                200,000                200,000                1,040,000             
441 Utilities R & R US03E McNab Force Main, 92nd Ave/Nob Hill Rd. -                              -                              -                              -                              550,000                550,000                
441 Utilities R & R USMY1 Sewer Main Rehabilitation (I & I) 300,000                300,000                300,000                300,000                300,000                1,500,000             
441 Utilities R & R USMY3 Wastwater Pump Station Renewal 300,000                300,000                300,000                300,000                300,000                1,500,000             
441 Utilities R & R USMY6 Electrical/Mechanical Pump Station Renewal 100,000                100,000                100,000                100,000                100,000                500,000                
441 Utilities R & R UT06A WTP Well Upgrade Project -                              50,000                  50,000                  50,000                  50,000                  200,000                
441 Utilities R & R UT08A Rehab of East/West 8MG  Accelator & Greenleaf Filter 350,000                -                              -                              -                              -                              350,000                
441 Utilities R & R UT09A Clearwell Project at WTP -                              -                              -                              -                              -                              -                              
441 Utilities R & R UTMY5 Renewal/Replacement at WTP 75,000                  75,000                  75,000                  75,000                  75,000                  375,000                
441 Utilities R & R UWMY7 Irrigation Replacement 60,000                  60,000                  60,000                  60,000                  60,000                  300,000                

Total - Utilities R & R 1,425,000             1,085,000             1,845,000             2,085,000             2,135,000             8,575,000             

TOTAL UTILITIES FUNDS $  1,425,000 $  1,319,700 $  3,879,700 $  3,369,700 $  4,919,700 $  14,913,800

TOTAL CAPITAL IMPROVEMENT PROJECTS -- FY 2010 - 2014 $  4,005,000 $  9,281,350 $  6,031,350 $  7,765,350 $  12,205,350 $  39,288,400

*FY10 Budget of $150,000 funded via a transfer from project GPMY1, Hurricane Preparation

CAPITAL IMPROVEMENT PROJECTS -- FY 2010 - 2014
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CAPITAL IMPROVEMENT PROJECTS SUMMARY

All Funds

FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 TOTAL

General Fund 1,905,000      7,220,700      1,410,700      3,654,700      6,544,700      $  18,830,800

Fire Rescue Fund -                     531,250         531,250         531,250         531,250         $  2,125,000

Public Works Stormwater Fund 675,000         209,700         209,700         209,700         209,700         $  838,800

Utilities Fund 1,425,000      1,319,700      3,879,700      3,369,700      4,919,700      $  13,488,800

GRAND TOTAL $  4,005,000 $  9,281,350 $  6,031,350 $  7,765,350 $  12,205,350 $  39,288,400

 
 

  

General Fund
53%

Fire Rescue Fund
6%

Public Works 
Stormwater Fund

3%

Utilities Fund
38%

Capital Expenditures Fiscal Years 2010-2014 - $39,288,400

General Fund
47%

Fire Rescue Fund
0%

Public Works 
Stormwater Fund

17%

Utilities Fund
36%

Capital Expenditures Fiscal Year 2010 - $4,005,000
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CAPITAL IMPROVEMENT PROJECTS SUMMARY (Continued)

5-Year Projects Summary by Fund and Department

General Fund

FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 TOTAL
Community Development -                    34,700           34,700           34,700           34,700           $  138,800

Information Technology -                    85,000           85,000           85,000           85,000           $  340,000

Public Works 1,905,000       7,101,000       1,291,000       3,535,000       6,425,000       $  20,257,000

GRAND TOTAL $  1,905,000 $  7,220,700 $  1,410,700 $  3,654,700 $  6,544,700 $  20,735,800

Fire Rescue Fund

FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 TOTAL
Fire Rescue -                    531,250         531,250         531,250         531,250         $  2,125,000

GRAND TOTAL $  0 $  531,250 $  531,250 $  531,250 $  531,250 $  2,125,000

Public Works Stormwater Fund

FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 TOTAL
Public Works 675,000         175,000         175,000         175,000         175,000         $  1,375,000

Community Development -                    34,700           34,700           34,700           34,700           $  138,800

GRAND TOTAL $  675,000 $  209,700 $  209,700 $  209,700 $  209,700 $  1,513,800

Utilities Fund

FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 TOTAL
Utilities -                    -                    -                    712,500         225,000         $  937,500

Utilities R & R 1,425,000       1,085,000       1,845,000       2,085,000       2,135,000       $  8,575,000

Utilities CIAC -                    200,000         2,000,000       537,500         2,525,000       $  5,262,500

Community Development -                    34,700           34,700           34,700           34,700           $  138,800

GRAND TOTAL $  1,425,000 $  1,319,700 $  3,879,700 $  3,369,700 $  4,919,700 $  14,913,800

CIP GRAND TOTAL $  4,005,000 $  9,281,350 $  6,031,350 $  7,765,350 $  12,205,350 $  39,288,400
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CAPITAL IMPROVEMENT PROJECTS SUMMARY (Continued)

5-Year Projects Summary by Department

Department

FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 TOTAL
Community Development -                    104,100          104,100          104,100          104,100          416,400          

Information Technology -                    85,000           85,000           85,000           85,000           340,000          

Public Works 2,580,000       7,276,000       1,466,000       3,710,000       6,600,000       21,632,000     

Fire Rescue -                    531,250          531,250          531,250          531,250          2,125,000       

Utilities 1,425,000       1,285,000       3,845,000       3,335,000       4,885,000       14,775,000     

GRAND TOTAL $  4,005,000 $  9,281,350 $  6,031,350 $  7,765,350 $  12,205,350 $  39,288,400

Community 
Development

1%

Information 
Technology

1%

Public Works
55%

Fire Rescue
5%

Utilities
38%

Capital Expenditures Fiscal Year 2010 - $39,288,400

Community 
Development

0%

Information 
Technology

0%

Public Works
64%

Fire Rescue
0%

Utilities
36%

Capital Expenditures Fiscal Year 2010 - $4,005,000
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COMMUNITY DEVELOPMENT

CAPITAL IMPROVEMENT PROJECTS BY FUNDING SOURCE

Project # Description

FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 TOTAL

Funding Source:  General Fund
GP96A Geographic Information System (GIS) -                 34,700        34,700        34,700        34,700        138,800      

Subtotal -$               34,700$      34,700$      34,700$      34,700$      138,800$    

Funding Source:  Stormwater Fund
GP96A Geographic Information System (GIS) -                 34,700        34,700        34,700        34,700        138,800      

Subtotal -$               34,700$      34,700$      34,700$      34,700$      138,800$    

Funding Source:  Utilities Fund
GP96A Geographic Information System (GIS) -                 34,700        34,700        34,700        34,700        138,800      

Subtotal -$               34,700$      34,700$      34,700$      34,700$      138,800$    

GRAND TOTAL -$               104,100$    104,100$    104,100$    104,100$    416,400$    

$ 0 $ 50,000 $ 100,000 $ 150,000

FY 2010

FY 2011

FY 2012

FY 2013

FY 2014

$0 

$104,100 

$104,100 

$104,100 

$104,100 

Community Development Project Funding Per Fiscal Year
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COMMUNITY DEVELOPMENT PROJECT(S)

Project Title Project # FY 2010
GP96A $ 0

Funding Components FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 TOTAL
Engineering/ Architecture -               104,100    104,100    104,100      104,100    416,400             

Total - Project -               104,100    104,100    104,100      104,100    416,400$           

-                       
-                       
-                       
-                       

Total $  0

Geographic Information System (GIS)

Project Justification:

The GIS project supports several of the City's stated strategies that support several goals of the 2008 strategic plan:
encouraging innovative management practices, utilizing technology (Goal 2), and increasing citizen awareness of the
role of local government and utilizing technology to provide up to date information (Goal 4). If the funding is not
incrementally provided on a yearly basis, the City will have to create a larger appropriation in another year. Under
funding will jeopardize the ability to update and maintain the base maps that the City developed at a cost of several
million dollars.  Planimetric based map updates are governed by Florida statutes.         

Project Impact:

The GIS project benefits the Utilities, Public Works, Community Development and Building Departments through
reduced research time, reduced utility line location time as well as illustrating public and private property within the
City limits. The GIS project aids the residents through the 16,000 to 16,500 flood insurance policies in the City with
points towards the 15% reduction in Flood Insurance policies. The reduction saves about $174,000 a year and a
significant portion of that comes from GIS based mapping activities.

Explanation

Funding Source:  General Fund (1/3), Stormwater Fund (1/3) & Utilities Fund (1/3)

Project Description/Purpose:

The City's GIS is a collection of maps, databases and serial photographs that inventory buildings, property and utilities
in the City. This budget is for updating the planimetric and utility base maps in a timely manner and for future
development. These maps serve the City's general needs as well as the basis for the City's Geographic Information
System. The City uses these maps to reduce research time and facilitate zoning and comprehensive planning
activities, locating utilities accessing other data, economic development inquiries, impervious cover estimates, FEMA
flood plain mapping as well as requests from departments and external customers.

The estimated annual benefits to the City are between $250,000 to
$320,000 a year depending on how identifiable cost and benefits are
calculated.

Personnel
Operating
Capital Outlay
Other

Annual Cost or Savings Impact on Operating Budget

Cost or Savings
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INFORMATION TECHNOLOGY DEPARTMENT

CAPITAL IMPROVEMENT PROJECTS BY FUNDING SOURCE

Project # Description

FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 TOTAL

Funding Source:  General Fund
IS98A Replacement Computer Equipment -                85,000       85,000       85,000       85,000       350,000     

Subtotal -$              85,000$     85,000$     85,000$     85,000$     350,000$   

GRAND TOTAL -$              85,000$     85,000$     85,000$     85,000$     350,000$   

$ 0 $ 50,000 $ 100,000 $ 150,000

FY 2010

FY 2011

FY 2012

FY 2013

FY 2014

$0

$85,000

$85,000

$85,000

$85,000

Information Techology Project Funding Per Fiscal Year
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INFORMATION TECHNOLOGY PROJECT(S)

Project Title Project # FY 2010
IS98A $ 0

Funding Components FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 TOTAL
Equipment/ Furnishings -               85,000      85,000      85,000        85,000      340,000             

Total - Project -               85,000      85,000      85,000        85,000      340,000$           

-                       
-                       
-                       
-                       

Total $  0

Replacement Computer Equipment

Project Justification:

Based on the calculation of replacing 60 PC's per year and 5 Servers per year.

Project Impact:

Systematic replacement of computer equipment allows users to keep current with hardware and software systems in
use by the City. New computers, expected to provide useful function and performance for at least four (4) years,
however, will ease the burden on staff by allowing for increased performance and an improved response.

Explanation

Funding Source:  General Fund

Project Description/Purpose:

New systems continue to be implemented requiring additional personal computing resources. Systematic replacement
of computer equipment allows users to keep current with hardware and software systems in use by the City. Through
this program, users will continue to have the capability of utilizing these systems and accomplishing their jobs in the
most efficient manner. 

Not Applicable
Personnel
Operating
Capital Outlay
Other

Annual Cost or Savings Impact on Operating Budget

Cost or Savings
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PUBLIC WORKS DEPARTMENT

CAPITAL IMPROVEMENT PROJECTS BY FUNDING SOURCE

Project # Description

FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 TOTAL

Funding Source:  General Fund
PW98B Vehicle Replacement Program -                 250,000       250,000     250,000       250,000       1,000,000     
PW99D Equipment Replacement Program -                 150,000       150,000     150,000       150,000       600,000       

Subtotal -                 400,000 400,000 400,000 400,000 1,600,000

Funding Source:  General Capital Fund
FR10A Fire Station East 750,000      4,750,000     -                -                  -                  5,500,000     
GP06J Waters Edge Park 482,000      -                  -                -                  -                  482,000       
N/A Monterey Park -                 1,000,000     -                -                  -                  1,000,000     
PW10B Pine Island Road Pedestrian Overpass 168,000      616,000       616,000     -                  -                  1,400,000     
N/A Community Center East -                 -                  -                2,800,000     2,200,000     5,000,000     
N/A Tephford Park (Phase II) -                 -                  -                -                  2,000,000     2,000,000     
N/A Multi Purpose Center Rehab -                 -                  -                -                  1,500,000     1,500,000     
PW05A Guardrail Repair & Maintenance 50,000        50,000         50,000       50,000         50,000         250,000       
PW06A Sidewalk Repair & Maintenance 25,000        25,000         25,000       25,000         25,000         125,000       
PW06B Traffic Calming 25,000        25,000         25,000       25,000         25,000         125,000       
PW10A BSO Impact Window Project * 150,000      -                  -                -                  -                  150,000       
PW98G HVAC R&R Program 95,000        75,000         75,000       75,000         75,000         395,000       
PW98H Roofing Systems R&R 160,000      160,000       100,000     160,000       150,000       730,000       

Subtotal 1,905,000 6,701,000 891,000 3,135,000 6,025,000 18,657,000

Funding Source:  Public Works Stormwater Fund
SW01D In-House Drainage Improvements 75,000        75,000         75,000       75,000         75,000         375,000       
SW05A Citywide Culvert & Headwall Improvements 100,000      100,000       100,000     100,000       100,000       500,000       
SW10A Stormwater Gates Installation 500,000      -                  -                -                  -                  500,000       

Subtotal 675,000 175,000 175,000 175,000 175,000 1,375,000

GRAND TOTAL $  2,580,000 $  7,276,000 $  1,466,000 $  3,710,000 $  6,600,000 $  21,632,000

$ 0 $ 4,000,000 $ 8,000,000 $ 12,000,000

FY 2010

FY 2011

FY 2012

FY 2013

FY 2014

$  2,580,000

$  7,276,000

$  1,466,000

$  3,710,000

$  6,600,000

Public Works Project Funding Per Fiscal Year
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PUBLIC WORKS PROJECT(S)

Project Title Project # FY 2010
PW98B $ 0

Funding Components FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 TOTAL
Equipment/ Furnishings -               250,000    250,000    250,000      250,000    1,000,000          

Total - Project -               250,000    250,000    250,000      250,000    1,000,000$        

-                       
-                       
-                       
-                       

Total $  0

Vehicle Replacement Program

The Public Works Fleet Division has the responsibility of ensuring that all City vehicles are in safe, operational
condition. They also need to ascertain that vehicle parts are readily available in order to complete repairs and services
in the shortest time possible.

A comprehensive approach to replacing vehicles based upon an
evaluation of age, mileage, replacement cost, and life-to-date repairs
ensures that the City maximizes the useful life of each vehicle and
minimizes excessive repair and operating costs. Deferring replacement
of vehicles where economic benefit of retaining the vehicle decreases and 
the cost of maintenance substantially increases results in an overall
increase to the cost of maintaining the City's fleet, due, in part, to
increased down time, more costly and complicated repair, and
decreased efficiency.

Personnel
Operating
Capital Outlay
Other

Explanation

Annual Cost or Savings Impact on Operating Budget

Cost or Savings

Project Justification:

The project must be done to ensure that vehicles are in top running condition at all times. This project helps to
minimize downtime, loss productivity and lower maintenance costs. 

Project Impact:

Funding Source:  General Fund

Project Description/Purpose:

The City has close to 200 vehicles maintained by the Fleet Division of the Public Works Department. A vehicle
replacement program was implemented and designed to reduce maintenance and operational downtime due to vehicle
age, mileage and repair cost versus book value. To better meet the operations needs of user departments, the specific
replacements may not be the same type of vehicle currently in service. 
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PUBLIC WORKS PROJECT(S)

Project Title Project # FY 2010
PW99D $ 0

Funding Components FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 TOTAL
Equipment/ Furnishings -               150,000    150,000    150,000      150,000    600,000             

Total - Project -               150,000    150,000    150,000      150,000    600,000$           

-                       
-                       
-                       
-                       

Total $  0

Equipment Replacement Program

Project Justification:

The project must be done when heavy equipment becomes old and are past their life expectancy. Equipment that are
not properly maintained or replaced are more costly to repair and contribute less to the City's day to day operation.

Project Impact:

The Public Works Fleet Division is responsible for on-going maintenance of all City-owned equipment. The Department
has a responsibility to other departments who depend on these equipment for daily production and construction
projects.

Explanation

Funding Source:  General Fund

Project Description/Purpose:

The City maintains an inventory of specialized and heavy equipment for maintenance and construction activities. Each
year, the Public Works Department analyzes the condition of these equipment to identify candidates for replacement.
This analysis is conducted in conjunction with the user departments and focuses on factors such as age, mileage
and/or hours, and life-to-date repair history.

A comprehensive approach to replacing heavy equipment based upon an
evaluation of age, usage replacement cost, and life-to-date repairs
ensures that the City maximizes the useful life of each piece of
equipment and minimizes excessive repair and operating costs.
Deferring replacement of heavy equipment where economic benefit of
retaining it decreases and the cost of maintenance substantially
increases results in an overall increase to the cost of maintaining the
City's equipment, due, in part, to increased down time, more costly and
complicated repair, and decreased efficiency.

Personnel
Operating
Capital Outlay
Other

Annual Cost or Savings Impact on Operating Budget

Cost or Savings
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PUBLIC WORKS PROJECT(S)

Project Title Project # FY 2010
FR10A $ 750,000

Funding Components FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 TOTAL
Engineering/ Architecture 750,000    -               -               -                -               750,000             
Construction -               4,750,000  -               -                -               4,750,000          

Total - Project 750,000    4,750,000  -               -                -               5,500,000$        

-                       
-                       
-                       
-                       

Total $  0

Fire Station East

Relocation of fire station will improve response times to a significant portion of the zone covered by the station.
Location will enhance response capability to the area between University Drive and Florida's Turnpike. Response times
east of 441 and in Mainlands 1-5 may increase slightly, but access to Commercial Blvd. is expected to be easier than
the current location. New facility will be a hardened structure to provide a secure shelter for firefighters who are
assigned there during a hurricane.  Design will accommodate the personnel required to staff existing units.

Maintenance costs are expected to rise based upon the size of the
facility, however, new construction techniques and materials are
expected to minimize the increase.

Personnel
Operating
Capital Outlay
Other

Explanation

Annual Cost or Savings Impact on Operating Budget

Cost or Savings

Project Justification:

Fire Station 78 was originally constructed in 1980 with an addition in 1999. The structure was not designed to house
the number of personnel currently assigned and was not constructed as a hardened facility to provide protection to the
occupants during a significant wind event. The existing structure was damaged during Hurricane Wilma which
exposed susceptibility to high winds. Reconfiguration of the Turnpike and increasing population have resulted in
significant traffic congestion in front of the  station causing delays in response. 

Project Impact:

Funding Source:  General Capital Fund

Project Description/Purpose:

Construction of a fire station to replace Station 78, currently located at 4801 West Commercial Blvd. New fire station
will house an engine and a medical rescue unit and assigned Fire Rescue personnel. Relocation of station will
enhance response times for the majority of calls.
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PUBLIC WORKS PROJECT(S)

Project Title Project # FY 2010
GP06J $ 482,000

Funding Components FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 TOTAL
Construction 482,000    -               -               -                -               482,000             

Total - Project 482,000    -               -               -                -               482,000$           

-                       
15,000               

-                       
-                       

Total $  15,000

Project Justification:

This is an underserved area for recreation facilities. Residents have identified through citizen surveys the need for
additional green space and picnic facilities. Project is being funded through State grants and from the 2005 bond
which are time sensitive for development. 

Project Impact:

Funding Source:  General Capital Fund

Project Description/Purpose:

Project will include the development of a passive park on NW 61st Street. Development will include parking, picnic
shelter, playground, landscaping, basketball court and restrooms. This park will serve primarily as a neighborhood
park as residents of that area do not have a park near them.

Waters Edge Park

Project will provide underserved area of residents the opportunity to go to a park within walking distance and enjoy
outdoor recreational activities with their families.  

Additional operating costs will include the mowing of the park, janitorial
supplies, chemicals, irrigation supplies and landscape maintenance
supplies.

Personnel
Operating
Capital Outlay
Other

Explanation

Annual Cost or Savings Impact on Operating Budget

Cost or Savings
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PUBLIC WORKS PROJECT(S)

Project Title Project # FY 2010
N/A $ 0

Funding Components FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 TOTAL
Engineering/ Architecture -               120,000    -               -                -               120,000             
Construction -               880,000    -               -                -               880,000             

Total - Project -               1,000,000  -               -                -               1,000,000$        

-                       
50,000               

-                       
-                       

Total $  50,000

Monterey Park

Residents will have the opportunity to relax, exercise and play in a passive environment creating a "healthier" Tamarac
which enhances our residents quality of life.

Operating costs will include the mowing contract, janitorial, landscaping
and maintenance supplies and utilities. Personnel

Operating
Capital Outlay
Other

Explanation

Annual Cost or Savings Impact on Operating Budget

Cost or Savings

Project Justification:

This project will add to the park acreage inventory of the City to meet the needs of a growing population. With the
development of more single and multi family homes in the surrounding area of this project, there is a need for the City
to provide recreational opportunities for the residents. Residents from all areas of the City have expressed the need for
open green space through the citizen surveys.

Project Impact:

Funding Source:  General Capital Fund

Project Description/Purpose:

Proposed project will include the development of 23 acres on the old Monterey Golf Course. Development will be of a
passive park with multi purpose pathways, sitting areas with shade, landscaping, parking facilities, restrooms and
other amenities. This property was deeded to the City by the contractor developing the remaining areas of the
Monterey Golf Course for purposes of developing a park. In addition, the contractor is providing the City with
$1,000,000 to contribute towards the development of this park. City staff has met with the residents of the Mainlands
and have received input showing support of a park.
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PUBLIC WORKS PROJECT(S)

Project Title Project # FY 2010
PW10B $ 0

Funding Components FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 TOTAL
Engineering/ Architecture -               168,000    -               -                -               168,000             
Construction -               -               616,000    616,000      -               1,232,000          

Total - Project -               168,000    616,000    616,000      -               1,400,000$        

-                       
-                       
-                       
-                       

Total $  0

Project Justification:

Project should be done in conjunction with the development of Main Street Corridor and is key in developing NW 57th
Street as a pedestrian friendly corridor. Further, the project supports the development of greenways within the City by
improving connectivity of parks, recreational and cultural facilities and business areas. In addition to businesses and
residential communities, other amenities along the main street corridor include; the Community Center, Tamarac
Broward County Library Branch, Aquatic Center, Proposed Skateboard Park, Milenium Middle and Challenger
Elementary Schools. Access and connectivity will be improved by the provision of a convenient, safe crossing at Pine
Island Road.

Project Impact:

Funding Source:  General Capital Fund

Project Description/Purpose:

The County has plans to widen Pine Island Road to six lanes wide north of Commercial Blvd at the intersection of NW
57th St. NW 57th street is slated to be developed as a mixed use "Main Street Corridor" and is designed to be
pedestrian friendly. Pine Island Road in its present configuration is a safety barrier to pedestian crossing and
proposed widening will only increase the danger. The pedestrian overpass will eliminate the impedement to pedestrian
crossing of Pine Island Road.   

Pine Island Road Pedestrian Overpass

Public Works will be responsible for the project management of design/construction and maintenance of completed
project.  The residents will have the use of a safe pedestrian crossing to access local businesses and city facilities.

There will be additional annual maintenance cost associated with
pedestrian crossing but until crossing is designed the costs can not be
estimated.

Personnel
Operating
Capital Outlay
Other

Explanation

Annual Cost or Savings Impact on Operating Budget

Cost or Savings
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PUBLIC WORKS PROJECT(S)

Project Title Project # FY 2010
N/A $ 0

Funding Components FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 TOTAL
Engineering/ Architecture -               -               -               600,000      -               600,000             
Construction -               -               -               2,200,000   2,200,000  4,400,000          

Total - Project -               -               -               2,800,000   2,200,000  5,000,000$        

115,000             
135,000             

-                       
-                       

Total $  250,000

Community Center East

This project will provide an underserved area a place to conveniently go to attend classes, exercise and have
meetings.  These activities will provide for a "healthier" Tamarac.  

Costs include two (2) new full time and one (1) new part time staff.
Operating costs include program and activity supplies, cleaning contract
and utilities.

Personnel
Operating
Capital Outlay
Other

Explanation

Annual Cost or Savings Impact on Operating Budget

Cost or Savings

Project Justification:

As the population continues to increase on the east side of Tamarac due to new construction, the lack of recreational
facilities in that area will be more pronounced. In serving the residents, it is important to have facilities that will be
convenient for them to attend.  

Project Impact:

Funding Source:  General Capital Fund

Project Description/Purpose:

Project will include the construction of an east side community center. Currently, there is only one (1) park and no
community centers east of University Drive to serve the residents on east side of City. Construction will include a
facility with meeting rooms, exercise rooms and specialty activity rooms. In addition, parking and landscaping will be
included.  This property is to be deeded to the City from the contractor developing Sabal Palm.
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PUBLIC WORKS PROJECT(S)

Project Title Project # FY 2010
N/A $ 0

Funding Components FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 TOTAL
Engineering/ Architecture -               -               -               -                240,000    240,000             
Construction -               -               -               -                1,760,000  1,760,000          

Total - Project -               -               -               -                2,000,000  2,000,000$        

-                       
40,000               

-                       
-                       

Total $  40,000

Project Justification:

The current plan is to complete project in 2014. Project will add park acreage needed to serve population based on
the State Comprehensive Outdoor Recreation Plan. Residents have expressed in Community Surveys the need for
additional green space and walking/biking trails. This development will become part of the Broward County Greenway
System. 

Project Impact:

Funding Source:  General Capital Fund

Project Description/Purpose:

Tephford Park Phase I was completed in FY 08 which developed the area west of Nob Hill Road. This is a
continuation of this park. Phase I has been used by the residents for walking, picnicking and general play quite
frequently and we have received positive feedback from residents. A continuation of this development will provide both
an area for the residents living further east to enjoy this park and also clean up the FPL easement creating a beautiful
northern border of the City.  

Tephford Park (Phase II)

The project will provide a beautiful entry into the City, providing residents with a sense of pride. Park will also provide
additional greenspace for recreational activities, as well as, multi purpose pathways to enjoy walking, bike rides and
skating.  

Additional operating costs will be needed to maintain the park
landscaping. These costs will include outsourcing the mowing,
chemicals and janitorial supplies.

Personnel
Operating
Capital Outlay
Other

Explanation

Annual Cost or Savings Impact on Operating Budget

Cost or Savings
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PUBLIC WORKS PROJECT(S)

Project Title Project # FY 2010
N/A $ 0

Funding Components FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 TOTAL
Engineering/ Architecture -               -               -               -                180,000    180,000             
Construction -               -               -               -                1,320,000  1,320,000          

Total - Project -               -               -               -                1,500,000  1,500,000$        

-                       
-                       
-                       
-                       

Total $  0

Multi Purpose Center Rehab

A good facility attracts people to programs and activities. Staff are more successful in "selling" a program or activity
to the community if the facility is clean and in good condition. Residents will benefit from having a functional facility
and will have better experiences while participating.

There will be no additional annual costs as the facility will continue to
operate with existing staff, etc.  Personnel

Operating
Capital Outlay
Other

Explanation

Annual Cost or Savings Impact on Operating Budget

Cost or Savings

Project Justification:

Project to be started in 2014. By this time, the facility will be approximately 25 years old. This building continues to
be used extensively by Tamarac Elementary Physical Education classes, youth athletics, summer camp and many
youth instructional classes. Due to the usage that this facility receives, it must be updated to remain appealing, safe
and operational.

Project Impact:

Funding Source:  General Capital Fund

Project Description/Purpose:

Project will include the renovation of the existing Multi Purpose Center. Elements will include the replacement of the
Kal-Wal material and improvements made to the existing offices and classrooms. This facility was built in 1990 and
some components need upgrading due to time and general wear.
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PUBLIC WORKS PROJECT(S)

Project Title Project # FY 2010
PW05A $ 50,000

Funding Components FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 TOTAL
Construction 50,000      50,000      50,000      50,000        50,000      250,000             

Total - Project 50,000      50,000      50,000      50,000        50,000      250,000$           

-                       
-                       
-                       
-                       

Total $  0

Guardrail Repair & Maintenance

The Public Works Streets Division is responsible for proper maintenance and repairs of guardrails. Their role is to
ensure that everyone can safely use these right-of-ways and that the repairs are done correctly eliminating the risk of
any injuries.

Repair and maintenance to damaged and deteriorated guardrails is
required to ensure safety of vehicular and pedestrian traffic and reduces
the City's exposure to liability and risk. Due to the urgent nature of this
work, a dedicated CIP Project provides ready access to funds and
ensures more immediate repairs and maintenance.

Personnel
Operating
Capital Outlay
Other

Explanation

Annual Cost or Savings Impact on Operating Budget

Cost or Savings

Project Justification:

The project is necessary for the repair and maintenance of City guardrails. This contributes to the safety of residents,
pedestrians, etc. as well as the overall appearance of public rights-of-way. Guardrails that are damaged, deteriorated,
or otherwise unsafe present a significant liability to the City. In the past, replacement has been tied to a specific
project, however it is deemed important to have a dedicated project and funding to ensure timely repair and
replacement. 

Project Impact:

Funding Source:  General Capital Fund

Project Description/Purpose:

This project would fund the comprehensive repair and replacement of guardrails along City roadways and canals.  



 

City of Tamarac, Florida Capital Improvement Plan 14-23 
 

 
  

PUBLIC WORKS PROJECT(S)

Project Title Project # FY 2010
PW06A $ 25,000

Funding Components FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 TOTAL
Construction 25,000      25,000      25,000      25,000        25,000      125,000             

Total - Project 25,000      25,000      25,000      25,000        25,000      125,000$           

-                       
-                       
-                       
-                       

Total $  0

Sidewalk Repair & Maintenance

Project Justification:

The project is necessary for the repair and maintenance of City sidewalks. This contributes to the safety of residents,
pedestrians, etc. as well as the overall preservation of the City's rights-of-way. The project also helps to diminish the
risk of sidewalk tripping hazards due to normal wear and tear or other elements.

Project Impact:

The Public Works Streets Division is responsible for proper maintenance and repairs of sidewalks. Their role is to
ensure that everyone can safely use these right-of-ways and that the repairs are done correctly eliminating the risk of
any injuries.

Explanation

Funding Source:  General Capital Fund

Project Description/Purpose:

The City recently took over responsibility for repair and maintenance of sidewalks in City right-of-ways. The funding is
requested for the purpose of repairing and maintaining City sidewalks per City Ordinance.

Repair and maintenance to damaged sidewalks posing trip hazards is
required by City Ordinance, ensures safety pedestrian traffic, and
reduces the City's exposure to liability and risk. Due to the urgent nature
of this work, a dedicated CIP Project provides ready access to funds and
ensures more immediate repairs and maintenance.

Personnel
Operating
Capital Outlay
Other

Annual Cost or Savings Impact on Operating Budget

Cost or Savings
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PUBLIC WORKS PROJECT(S)

Project Title Project # FY 2010
PW06B $ 25,000

Funding Components FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 TOTAL
Construction 25,000      25,000      25,000      25,000        25,000      125,000             

Total - Project 25,000      25,000      25,000      25,000        25,000      125,000$           

-                       
-                       
-                       
-                       

Total $  0

Traffic Calming

The Public Works Streets Division is responsible for the review, approval, and installation of traffic calming devices.
This project is directly impacted by requests by neighborhoods for installation of such devices; the level of funding
requested is deemed adequate to maintain an appropriate level of funding based on historic demand and approved
requests.

Per City Policy, the City is required to fund $25,000 annually for Traffic
Calming Projects. Actual annual expenditures will depend upon
qualifying projects and available funding.

Personnel
Operating
Capital Outlay
Other

Explanation

Annual Cost or Savings Impact on Operating Budget

Cost or Savings

Project Justification:

The project is necessary for the installation of traffic calming devices deemed necessary per the Traffic Calming
Policy. The conditions of residential streets can greatly affect neighborhood livability and properly placed traffic
calming devices are an effective tool for reducing vehicular speeds and discouraging cut-through traffic.

Project Impact:

Funding Source:  General Capital Fund

Project Description/Purpose:

This project would fund the comprehensive installation and management of traffic calming projects per City Policy on
Traffic Calming (as approved by Resolution R-2004-49).  
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PUBLIC WORKS PROJECT(S)

Project Title Project # FY 2010
PW10A $ 150,000

Funding Components FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 TOTAL
Construction 150,000    -               -               -                -               150,000             

Total - Project 150,000    -               -               -                -               150,000$           

-                       
-                       
-                       
-                       

Total $  0

*FY10 Budget of $150,000 funded via a transfer from project GPMY1, Hurricane Preparation

BSO Impact Window Project *

Project Justification:

This modification would improve the safety of building inhabitants and reduce the likelihood of damage to the facility
resulting from a hurricane or tropical storm. Installation of impact resistant glass would, in turn, reduce the financial
and operational impact to the City by reducing storm-related damage.

Project Impact:

The Public Works Department / Facilities Maintenance Division is responsible for the preventive maintenance, repairs,
and upkeep of the Broward Sheriff's Office Building. The installation of impact resistant glass would reduce the
likelihood of damage to property and improve safety of officers and employees.

Explanation

Funding Source:  General Capital Fund

Project Description/Purpose:

The City owns and maintains the building utilized by Broward Sheriff's Office. The building is the base for 24 hour a
day, seven days a week law enforcement services; including day-to-day and emergency operations. This project
would replace windows with impact resistant glass.  

This is a one-time expense associated with the installation of impact
resistant glass. Savings are not quantifiable, however the improvement
would reduce City's exposure to liability and risk.

Personnel
Operating
Capital Outlay
Other

Annual Cost or Savings Impact on Operating Budget

Cost or Savings
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PUBLIC WORKS PROJECT(S)

Project Title Project # FY 2010
PW98G $ 95,000

Funding Components FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 TOTAL
Equipment/ Furnishings 95,000      75,000      75,000      75,000        75,000      395,000             

Total - Project 95,000      75,000      75,000      75,000        75,000      395,000$           

-                       
-                       
-                       
-                       

Total $  0

HVAC R&R Program

Project Justification:

Properly functioning HVAC provide a healthy and comfortable environment for employees and customers. The project
must be done as units and/or equipment reach the end of their life expectancy. If the project is not done we can
expect to have a greater amount of breakdowns and repairs. Equipment and parts may also become obsolete and
repairs become more costly and complicated.

Project Impact:

The Public Works Facilities Division is responsible for regular maintenance of units and equipment. Units and
equipment that are in excellent condition function more effectively and require less time and manual labor.

Explanation

Funding Source:  General Capital Fund

Project Description/Purpose:

The Public Works Department has established a systematic replacement and/or upgrade of obsolete heat, ventilation,
and air conditioning (HVAC) systems in all City facilities. Funding is needed in Fiscal Year 2010 to contribute to the
sinking fund established for replacement of the units at various locations. The yearly contribution to the sinking fund is
based on the cost of replacement of existing equipment in City owned facilities assuming manufacturer's predicted life
cycles. Please see attached schedule for recommended replacements.

Timely repair, maintenance, and upkeep of HVAC systems are essential
in maintaining the integrity and utility of City facilities. Deferred
maintenance may result in increase to overall costs due to more
complicated and costly repairs in the future. Furthermore, proper
maintenance of the HVAC systems maximizes the useful life of facilities
preventing deterioration of facilities due to South Florida’s hot and humid
environment and improving energy efficiency.

Personnel
Operating
Capital Outlay
Other

Annual Cost or Savings Impact on Operating Budget

Cost or Savings
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PUBLIC WORKS PROJECT(S)

Project Title Project # FY 2010
PW98H $ 160,000

Funding Components FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 TOTAL
Construction 160,000    160,000    100,000    160,000      150,000    730,000             

Total - Project 160,000    160,000    100,000    160,000      150,000    730,000$           

-                       
-                       
-                       
-                       

Total $  0

Roofing Systems R&R

Project Justification:

Project must be done as preventative maintenance against roof leaks. Deferred maintenance of roofs may lead to
unexpected leaks and failures resulting in the intrusion of water. This, in turn may result in more costly and
complicated repairs and/or property damage; additionally poor air quality and health issues may result from mold and
mildew.

Project Impact:

This project requires a significant amount of time and effort. The Facilities Division assists and oversees the process
to ensure that it is completed in a satisfactorily and timely manner. 

Explanation

Funding Source:  General Capital Fund

Project Description/Purpose:

Funding is requested to establish an on-going funding source for the repair and replacement of the roofing systems on
all City facilities. Funds will be set aside each year to create a reserve for use as needed to address roofing
maintenance issues. See attached schedule for recommended repairs and replacements.

Timely repair, maintenance, and upkeep of the roofing systems are
essential in maintaining the integrity and utility of City facilities. Deferred
maintenance may result in increase to overall costs due to more
complicated and costly repairs in the future. Furthermore, proper
maintenance of the roofing systems maximizes the useful life of facilities
preventing deterioration of facilities due to South Florida’s hot and humid
environment and improving energy efficiency.

Personnel
Operating
Capital Outlay
Other

Annual Cost or Savings Impact on Operating Budget

Cost or Savings
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PUBLIC WORKS PROJECT(S)

Project Title Project # FY 2010
SW01D $ 75,000

Funding Components FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 TOTAL
Construction 75,000      75,000      75,000      75,000        75,000      375,000             

Total - Project 75,000      75,000      75,000      75,000        75,000      375,000$           

-                       
-                       
-                       
-                       

Total $  0

Explanation
Installing and maintain drainage systems in-house minimizes the use of
contractors. Not requiring the bid / RFP process reduces administrative
support required, provides better control over the project timeline, and
reduces overall costs. For example, a recent drainage project performed
in-house (Boulevards Drainage Improvement) would have cost
approximately $60,000 through a contractor and would have required
preparing, publishing, reviewing, and awarding the bid, and managing the
contract thereafter.

Personnel
Operating
Capital Outlay
Other

Funding Source:  Public Works Stormwater Fund

Project Description/Purpose:

Stormwater construction continues each year in an effort to improve drainage conditions. This funding is requested for
smaller projects within the capabilities of in-house construction crews to use as problem areas are identified
throughout the year.

In-House Drainage Improvements

Annual Cost or Savings Impact on Operating Budget

Cost or Savings

Project Justification:

The project must be implemented to prevent flooding and improve drainage conditions around the City. If the project is
not done flood and/or water damage could occur to the personal property of residents and business owners.

Project Impact:

The Public Works Stormwater Division is responsible for installation and preventative maintenance of all drainage
systems that are maintained by the City. 
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PUBLIC WORKS PROJECT(S)

Project Title Project # FY 2010
SW05A $ 100,000

Funding Components FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 TOTAL
Construction 100,000    100,000    100,000    100,000      100,000    500,000             

Total - Project 100,000    100,000    100,000    100,000      100,000    500,000$           

-                       
-                       
-                       
-                       

Total $  0

Explanation
Timely maintenance, repair, and replacement of culverts and headwalls
due to normal deterioration resulting from time and weather are important
for the long term care and maintenance. Deferred maintenance of
headwalls may result in erosion around culverts and headwalls creating
more complicated and costly future repairs. Failure to properly clean,
maintain and repair culverts may result in flooding damage to private and
public property.

Personnel
Operating
Capital Outlay
Other

Funding Source:  Public Works Stormwater Fund

Project Description/Purpose:

The project seeks to establish funding for an on-going effort to prevent erosion around culvert inlets and outlets and to
improve safety by creating a gradual slope where these culverts tie into waterways. Each year several areas will be
targeted for improvement.

Citywide Culvert & Headwall Improvements

Annual Cost or Savings Impact on Operating Budget

Cost or Savings

Project Justification:

The project reduces the possibility of flooding in the waterways and prevents erosion. City infrastructure can begin to
deteriorate over time if project is not done.

Project Impact:

The project has a significant impact on the Division and the Department as they are responsible for preventative
maintenance. It is also a long term investment for the City and contributes to the enhancement of residential areas. 
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PUBLIC WORKS PROJECT(S)

Project Title Project # FY 2010
SW10A $ 500,000

Funding Components FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 TOTAL
Construction 500,000    -               -               -                -               500,000             

Total - Project 500,000    -               -               -                -               500,000$           

-                       
-                       
-                       
-                       

Total $  0

Stormwater Gates Installation

Project Justification:

Changes in the water level of the C-14 Canal directly affects the water levels within the majority of City of Tamarac
canals and waterways. C-14 is maintained by the South Florida Water Management District, periodically allowing the
water levels of the C-14 to rise and fall to meet their water management needs. As water levels within the C-14 fall
below the City's water levels, City water is lost into the C-14 by gravity flow through existing flapper gates that cover
the outfalls at each pumps station, resulting in undesirable water level within our system. During periods of low rainfall
reduced water levels within our system will cause accelerated aquatic growth, ultimately resulting in an over utilization
of manpower and City resources to control the ensuing growth. Current practice requires staff to manually lock the
flapper gates, which is labor intensive and does not adequately block water flow; therefore, the current practice is not
the most efficient or effective approach.

Project Impact:

Installation of stormwater gates at the three pump station locations will allow management of water levels within the
majority of City waterways and canals. Specifically, in periods of low rainfall, the City will be able to maintain higher
water levels and better maintain  water quality, aquatic growth, and overall aesthetics of the waterways and canals.

Explanation

Funding Source:  Public Works Stormwater Fund

Project Description/Purpose:

The project scope includes fabrication and installation of stormwater gates at the three pump stations located on
Canal C-14 to manage overall water levels in the majority City of Tamarac waterways and canals.

Upon installation there will be minimal additional expenses to maintain
gates since they will be tied to the pump telemetry; and it is anticipated
that overall treatment and maintenance costs of canals and waterways
may be reduced due to increased water levels, especially during periods
of low rainfall 

Personnel
Operating
Capital Outlay
Other

Annual Cost or Savings Impact on Operating Budget

Cost or Savings
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FIRE RESCUE DEPARTMENT

CAPITAL IMPROVEMENT PROJECTS BY FUNDING SOURCE

Project # Description

FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 TOTAL

Funding Source:  Fire Rescue Fund
FR03A Ongoing Apparatus Replacement -               406,250     406,250     406,250     406,250     1,625,000   
FR09A Ongoing Capital Medical & Rescue Equipment -               125,000     125,000     125,000     125,000     500,000      

Subtotal $  0 $  531,250 $  531,250 $  531,250 $  531,250 $  2,550,000

GRAND TOTAL $  0 $  531,250 $  531,250 $  531,250 $  531,250 $  2,550,000

$ 0 $ 500,000 $ 1,000,000

FY 2010

FY 2011

FY 2012

FY 2013

FY 2014

$  0

$  531,250

$  531,250

$  531,250

$  531,250

Fire Rescue Project Funding Per Fiscal Year
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FIRE RESCUE PROJECT(S)

Project Title Project # FY 2010
FR03A $ 0

Funding Components FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 TOTAL
Equipment/ Furnishings -               406,250    406,250    406,250      406,250    1,625,000          

Total - Project -               406,250    406,250    406,250      406,250    1,625,000$        

-                       
-                       
-                       
-                       

Total $  0

Ongoing Apparatus Replacement

Project Justification:

The program allocates an even level of recurring annual funding to provide for vehicle replacements according to their
regular useful life.

Project Impact:

A recurring replacement program provides for the regular replacement of vehicles to meet the Department's operational
needs by providing a level annual contribution, and avoids the peaks and valleys associated with vehicle replacements
when some years require many vehicle replacements and other years require no replacements.

Explanation

Fund Source:  Fire Rescue Fund

Project Description/Purpose:

An ongoing Fire Apparatus Replacement Program began mid-fiscal year 2003 to provide for the regular replacement of
Fire Engines and Rescue Transport vehicles. However due to the State's and City's economic condition, Tamarac Fire
Rescue requests an abeyance in funding for FY 10 and continuation in FY 11, dependent upon funding sources.

The annual maintenance costs are already budgeted in the Department's
Operating Budget. Personnel

Operating
Capital Outlay
Other

Annual Cost or Savings Impact on Operating Budget

Cost or Savings
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FIRE RESCUE DEPARTMENT'S PROJECT(S)

Project Title Project # FY 2010
FR09A $ 0

Funding Components FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 TOTAL
Equipment/ Furnishings -               125,000    125,000    125,000      125,000    500,000             

Total - Project -               125,000    125,000    125,000      125,000    500,000$           

-                       
-                       
-                       
-                       

Total $  0

Ongoing Capital Medical & Rescue Equipment

This program would enable the Department to provide rescues and engines with the current patient care technology.
The need for high-performance, pre-hospital emergency medical equipment and rescue equipment is paramount for our
current and future level of patient care afforded to our citizens and visitors.

Not Applicable
Personnel
Operating
Capital Outlay
Other

Explanation

Annual Cost or Savings Impact on Operating Budget

Cost or Savings

Project Justification:

The program allocates an even funding level throughout the budget to provide and streamline replacement of out-dated
or inadequate equipment based on today’s standard of patient care technology as well as equipment that may be too
costly to repair based on a useful life cycle, generally  5 year cycle.  

Project Impact:

Funding Source:  Fire Rescue Fund

Project Description/Purpose:

The program began in FY 2005 as a Program Modification and continues on a yearly replacement cycle of medical
and rescue equipment primarily consisting of advanced cardiac monitors/defibrillators, and advanced
technological/diagnostic equipment. However due to the State's and City's economic condition, Tamarac Fire Rescue
requests an abeyance in funding for FY 10 and continuation in FY 11, dependent upon funding sources. 
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UTILITIES DEPARTMENT

CAPITAL IMPROVEMENT PROJECTS BY FUNDING SOURCE

Project #Description

FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 TOTAL

Funding Source:  Utilities Fund - 425
N/A 2 MGD Reverse Osmosis Water Treatment Facility -                 -                  -                  -                  225,000       225,000
N/A Emergency Generator Replacement & Fuel at WTP -                 -                  -                  712,500       -                  712,500

Subtotal 0 0 0 712,500 225,000 937,500

Funding Source:  Utilities Contributions in Aid of Construction (CIAC) Fund - 432
N/A 2 MGD Reverse Osmosis Water Treatment Facility -                 -                  -                  -                  525,000       525,000
N/A Filter Backwash Water Recovery -                 200,000       2,000,000     -                  -                  2,200,000
N/A Lime Sludge Concentration Project -                 -                  -                  200,000       2,000,000     2,200,000
N/A MIEX ® Pretreatment System (Study) -                 -                  -                  100,000       -                  100,000
N/A Emergency Generator Replacement & Fuel at WTP -                 -                  -                  237,500       -                  237,500

Subtotal 0 200,000 2,000,000 537,500 2,525,000 5,262,500

Funding Source:  Utilities Renewal and Replacement (R&R) Fund - 441
N/A Wastewater System Master Plan (Study) -                 -                  200,000       -                  -                  200,000
N/A Relocate Backyard Water Mains - Tamarac East -                 -                  -                  500,000       500,000       1,000,000
N/A Rehab Above-Ground Diesel Tank at Grants Storage -                 -                  60,000         -                  -                  60,000
N/A University Drive Water Main Upgrade -                 -                  500,000       500,000       -                  1,000,000
UGMY2 Tamarac West System Rehabilition 240,000      200,000       200,000       200,000       200,000       1,040,000
US03E McNab Force Main, 92nd Ave/Nob Hill Rd. -                 -                  -                  -                  550,000       550,000
USMY1 Sewer Main Rehabilitation (I & I) 300,000      300,000       300,000       300,000       300,000       1,500,000
USMY3 Wastwater Pump Station Renewal 300,000      300,000       300,000       300,000       300,000       1,500,000
USMY6 Electrical/Mechanical Pump Station Renewal 100,000      100,000       100,000       100,000       100,000       500,000
UT06A WTP Well Upgrade Project -                 50,000         50,000         50,000         50,000         200,000
UT08A Rehab of East/West 8MG  Accelator & Greenleaf Filter 350,000      -                  -                  -                  -                  350,000
UTMY5 Renewal/Replacement at WTP 75,000        75,000         75,000         75,000         75,000         375,000
UWMY7 Irrigation Replacement 60,000        60,000         60,000         60,000         60,000         300,000

Subtotal 1,425,000 1,085,000 1,845,000 2,085,000 2,135,000 8,575,000

GRAND TOTAL $  1,425,000 $  1,285,000 $  3,845,000 $  3,335,000 $  4,885,000 $  14,775,000

$ 0 $ 2,000,000 $ 4,000,000 $ 6,000,000 $ 8,000,000

FY 2010

FY 2011

FY 2012

FY 2013

FY 2014

$  1,425,000

$  1,285,000

$  3,845,000

$  3,335,000

$  4,885,000

Utilities Project Funding Per Fiscal Year
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UTILITIES PROJECT(S)

Project Title Project # FY 2010
N/A $ 0

Funding Components FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 TOTAL
Engineering/ Architecture -               -               -               -                750,000      750,000             

Total - Project -               -               -               -                750,000      750,000$           

-                       
-                       
-                       
-                       

Total $  0

2 MGD Reverse Osmosis Water Treatment Facility

This project will have a direct impact upon the Water Treatment Plant. Plant operation will become more complex due
to two different methods of water treatment being conducted at the same time. 

Water treatment costs are expected to increase by up to $2,000/day
assuming RO treats 2,000,000 gallons/day. Personnel

Operating
Capital Outlay
Other

Explanation

Annual Cost or Savings Impact on Operating Budget

Cost or Savings

Project Justification:

This project will be required by regulatory agencies after Tamarac's Water Use Permit is amended on February 12,
2009. The amended permit will reduce our Biscayne Aquifer groundwater removal allocation from 7.55 to 7.19 MGD.
Any additional water removal must come from the deeper Floridian Aquifer which requires a different treatment process.
The installation of this project will provide an additional 2 MGD allowing new development to continue.

Project Impact:

Funding Source:  Utilities Fund (30%) and Utilities CIAC Fund (70%)

Project Description/Purpose:

This project will provide for the necessary studies, engineering design and 2 MGD RO facility complete with water
wells, disposal wells and Control Building. 
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UTILITIES PROJECT(S)

Project Title Project # FY 2010
N/A $ 0

Funding Components FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 TOTAL
Engineering/ Architecture -               -               -               50,000        -               50,000               
Construction -               -               -               900,000      -               900,000             

Total - Project -               -               -               950,000      -               950,000$           

-                       
-                       
-                       
-                       

Total $  0

Emergency Generator Replacement & Fuel at WTP

Project Justification:

This replacement is necessary to comply with the new requirements by the State of Florida Environmental Protection
for Standby Power requirement under 62-555.320 (14) F.A.C.

Project Impact:

This project impacts the ability of the Tamarac Water Treatment Plant to have a reliable backup source of electricity in
emergency circumstances. Ultimately, the water customers could be impacted if the reliability of water production is
compromised.

Explanation

Funding Source:  Utilities Fund (75%) and Utilities CIAC Fund (25%)

Project Description/Purpose:

This project will replace the existing twenty-year old 900 KW emergency generator at the Tamarac Water Treatment
Plant. The Alternative Disinfectant Project and the Two Million Gallon Water Storage Tank & Piping Improvement
Project completed recently have increased the electrical demand on the generator and outdated electrical transfer
switches. 

There is no operational cost savings associated with this project. It is
required by the State of Florida and is necessary to ensure uninterrupted
availability of potable water. 

Personnel
Operating
Capital Outlay
Other

Annual Cost or Savings Impact on Operating Budget

Cost or Savings
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UTILITIES PROJECT(S)

Project Title Project # FY 2010
N/A $ 0

Funding Components FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 TOTAL
Engineering/ Architecture -               200,000    -               -                -               200,000             
Construction -               -               2,000,000  -                -               2,000,000          

Total - Project -               200,000    2,000,000  -                -               2,200,000$        

-                       
-                       
-                       
-                       

Total $  0

Filter Backwash Water Recovery

Project Justification:

This project will recover up to 300,000 GPD of water which is now discharged; provide enough water for 857 ERC's and
delay construction of the RO system.

Project Impact:

This project will provide water conservation by eliminating up to 300,000 GPD to surface waters.

Explanation

Funding Source:  Utilities Contributions in Aid of Construction (CIAC) Fund - 432

Project Description/Purpose:

This project will require engineering design followed by the installation of equipment to recover backwash water from
the Greenleaf and package filters. The purpose of the project is to recover up to 300,000 GPD currently discharged to
surface waters.

There are no additional costs for this project. The project will provide a
cushion against our maximum water withdrawal from the Biscayne
Aquifer delaying cost for building a reverse osmosis system.

Personnel
Operating
Capital Outlay
Other

Annual Cost or Savings Impact on Operating Budget

Cost or Savings
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UTILITIES PROJECT(S)

Project Title Project # FY 2010
N/A $ 0

Funding Components FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 TOTAL
Plans and Studies -               -               -               200,000      -               200,000             
Engineering/ Architecture -               -               -               -                100,000    100,000             
Construction -               -               -               -                1,900,000  1,900,000          

Total - Project -               -               -               200,000      2,000,000  2,200,000$        

-                       
-                       
-                       
-                       

Total $  0

Lime Sludge Concentration Project 

This project does not impact any City Department/Division or water customer. It will be implemented to meet
regulatory requirements.

Not applicable - This project will not increase or decrease operational
costs. Personnel

Operating
Capital Outlay
Other

Explanation

Annual Cost or Savings Impact on Operating Budget

Cost or Savings

Project Justification:

Federal and State National Pollutant Discharge Elimination System (NPDES) regulations require the control of point
discharges such as the discharge from the current lime sludge pond. The Tamarac Water Treatment Plant may be
required to obtain a NPDES permit.

Project Impact:

Funding Source:  Utilities Contributions in Aid of Construction (CIAC) Fund - 432

Project Description/Purpose:

This project will consist of engineering studies, testing benchscale and pilot plant equipment to produce lime sludge
suitable for landfill disposal. The resulting engineering design data will be used to design and construct a full scale
facility.
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UTILITIES PROJECT(S)

Project Title Project # FY 2010
N/A $ 0

Funding Components FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 TOTAL
Plans and Studies -               -               -               100,000      -               100,000             

Total - Project -               -               -               100,000      -               100,000$           

-                       
-                       
-                       
-                       

Total $  0

MIEX ® Pretreatment System (Study)

Project Justification:

Current and future regulations may limit THM's (Trihalomethane) and HAA's (Haloacetic Acids) requiring the city to
install additional water pretreatment equipment. The MIEX ® Pretreatment System has been developed to address
these specific problems.

Project Impact:

This project will have no impact on any City Department/Division or water customer. It will be implemented to meet
regulatory requirements.

Explanation

Funding Source:  Utilities Contributions in Aid of Construction (CIAC) Fund - 432

Project Description/Purpose:

This project is for a small scale pilot program engineering study to test MIEX ® water plant equipment that removes
dissolved organic carbon and associated color from our raw water resulting in reduced chlorine demand and crystal
clear finished water. The objective is to produce engineering design data for design of a full scale MIEX ®
Pretreatment System.

Not applicable - This project will not increase of decrease operational
costs. Personnel

Operating
Capital Outlay
Other

Annual Cost or Savings Impact on Operating Budget

Cost or Savings
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UTILITIES PROJECT(S)

Project Title Project # FY 2010
N/A $ 0

Funding Components FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 TOTAL
Plans and Studies -               -               200,000    -                -               200,000             

Total - Project -               -               200,000    -                -               200,000$           

-                       
-                       
-                       
-                       

Total $  0

Wastewater System Master Plan (Study)

Project Justification:

During the past ten years several wastewater pumping stations and many miles of additional gravity pipelines have
been added to the wastewater infrastructure. The efficiency of existing pump stations and the overall impact of adding
new pumping stations to the network is in need of review.

Project Impact:

The results of this study will have an impact on our Utilities Maintenance Division which is responsible for continual
pump station operation and also will impact infrastructure needs projected for future years.

Explanation

Funding Source:  Utilities Renewal and Replacement (R&R) Fund - 441

Project Description/Purpose:

This new project will study the effects of wastewater system expansion resulting from City-wide development projects
completed since our last study over ten years ago. 

This study project will provide a cost savings in our city operating costs
by identifying areas of inefficient pump station operation which will
increase pump motor life and reduce electrical expenses.

Personnel
Operating
Capital Outlay
Other

Annual Cost or Savings Impact on Operating Budget

Cost or Savings
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UTILITIES PROJECT(S)

Project Title Project # FY 2010
N/A $ 0

Funding Components FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 TOTAL
Engineering/ Architecture -               -               -               50,000        50,000      100,000             
Construction -               -               -               450,000      450,000    900,000             

Total - Project -               -               -               500,000      500,000    1,000,000$        

-                       
-                       
-                       
-                       

Total $  0

Relocate Backyard Water Mains - Tamarac East

Project Justification:

This project is needed to eliminate maintenance access difficulties behind homes. Repairs are complicated and
monthly water meter readings are more difficult due to shrubbery and fences.

Project Impact:

Failure to improve the water main accessibility impacts the ability of the Utilities Construction Division to make water
line repairs in a timely manner without impacting private property.

Explanation

Funding Source:  Utilities Renewal and Replacement (R&R) Fund - 441

Project Description/Purpose:

This new project will relocate existing water mains from backyards to the street right-of-way. This project will
complete the Tamarac East area with work sites in Tamarac Lakes South and Tamarac Lakes Section One.

Implementing the relocation of backyard water mains will create an
operational cost savings by reducing the Construction Division repair
costs. Water line repairs will be done more quickly without the need to
traverse private property.

Personnel
Operating
Capital Outlay
Other

Annual Cost or Savings Impact on Operating Budget

Cost or Savings
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UTILITIES PROJECT(S)

Project Title Project # FY 2010
N/A $ 0

Funding Components FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 TOTAL
Construction -               -               60,000      -                -               60,000               

Total - Project -               -               60,000      -                -               60,000$             

-                       
-                       
-                       
-                       

Total $  0

Rehab Above-Ground Diesel Tank at Grants Storage

Project Justification:

This tank replacement will meet the proposed requirements of the State of Florida Department of Environmental
Protection Storage Tank Regulation Program and the Broward County Hazardous Material Management Facility
License.

Project Impact:

This project could only impact the local area between the Florida Turnpike and 441 during installation when a power
outage occurs during construction.  The impact to residents would be reduced water pressure.

Explanation

Funding Source:  Utilities Renewal and Replacement (R&R) Fund - 441

Project Description/Purpose:

This project replaces an existing 1,000 gallon steel diesel fuel tank located at 4191 West Commercial Boulevard
(Grant's Plaza Repump Station) with a 1,000 gallon convault tank. This fuel tank is used with the Repump Station
emergency generator.

Not applicable - There are no increased or decreased operational costs
since this is a replacement project. Personnel

Operating
Capital Outlay
Other

Annual Cost or Savings Impact on Operating Budget

Cost or Savings
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UTILITIES PROJECT(S)

Project Title Project # FY 2010
N/A $ 0

Funding Components FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 TOTAL
Construction -               -               500,000    500,000      -               1,000,000          

Total - Project -               -               500,000    500,000      -               1,000,000$        

-                       
-                       
-                       
-                       

Total $  0

University Drive Water Main Upgrade

Project Justification:

This project was initially funded in FY 08, but final design and construction were placed on hold after unexpected
upgrades were required to meet current City code standards for pre-existing fire hydrants. Failure to upgrade will put
existing commercial properties at risk.

Project Impact:

This project will provide improved fire protection and fire hydrant code compliance for the commercial properties on the
east side of University Drive between NW 77th Street and Southgate Boulevard.

Explanation

Funding Source:  Utilities Renewal and Replacement (R&R) Fund - 441

Project Description/Purpose:

This project will install 4,500 LF of 12-inch water main between NW 77th Street and Southgate Boulevard along the
east side of University Drive. The purpose of this capital improvement is to provide improved fire protection to
commercial properties.

Not applicable - The addition of this water main to our city water
distribution system will have no impact on the Utilities Department
operating budget.

Personnel
Operating
Capital Outlay
Other

Annual Cost or Savings Impact on Operating Budget

Cost or Savings
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UTILITIES PROJECT(S)

Project Title Project # FY 2010
UGMY2 $ 240,000

Funding Components FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 TOTAL
Engineering/ Architecture 40,000      40,000      40,000      40,000        40,000      200,000             
Construction 200,000    160,000    160,000    160,000      160,000    840,000             

Total - Project 240,000    200,000    200,000    200,000      200,000    1,040,000$        

-                       
-                       
-                       
-                       

Total $  0

Tamarac West System Rehabilition

Project Justification:

Maintenance needs for the City of Tamarac Utilities infrastructure are not always able to be anticipated in advance.
System breakdowns must be corrected immediately. This project provides funding for these priority repairs that need
immediate attention.

Project Impact:

This project impacts the Utilities Operations Divisions which are responsible for maintaining the water and wastewater
facilities.  This project also impacts the utility customers who depend on reliable utility service.

Explanation

Funding Source:  Utilities Renewal and Replacement (R&R) Fund - 441

Project Description/Purpose:

This ongoing program will rehabilitate, reconstruct or replace utility lines that need improvement or repairs, but were
not able to be anticipated in advance.

There is no cost savings associated with this project. All costs are part
of the responsibility of a utility to provide service to its customers. Personnel

Operating
Capital Outlay
Other

Annual Cost or Savings Impact on Operating Budget

Cost or Savings
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UTILITIES PROJECT(S)

Project Title Project # FY 2010
US03E $ 0

Funding Components FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 TOTAL
Engineering/ Architecture -               -               -               -                50,000      50,000               
Construction -               -               -               -                500,000    500,000             

Total - Project -               -               -               -                550,000    550,000$           

-                       
-                       
-                       
-                       

Total $  0

McNab Force Main, 92nd Ave/Nob Hill Rd.

This project will have a very limited impact on the Engineering Division of Utilities while providing engineering
inspection.  It will impact the general public with lane closures on McNab Road.

There will be no change in operational costs since the project is simply
changing the type of material used in the force main pipeline. Personnel

Operating
Capital Outlay
Other

Explanation

Annual Cost or Savings Impact on Operating Budget

Cost or Savings

Project Justification:

Broward County requires that any asbestos cement pipelines in a road right-of-way scheduled for road improvements
be replaced with ductile iron pipe. This project has been on the projected CIP five-year plan for several years because
of information that Broward County plans to improve this road section. This project will not move ahead until
confirmation of construction plans by Broward County are received. 

Project Impact:

Funding Source:  Utilities Renewal and Replacement (R&R) Fund - 441

Project Description/Purpose:

This proposed project will replace 3,200 LF of existing 12" asbestos cement force main on the south side of McNab
Road between NW 92nd Avenue and Nob Hill Road with 12" ductile iron pipe.
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UTILITIES PROJECT(S)

Project Title Project # FY 2010
USMY1 $ 300,000

Funding Components FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 TOTAL
Construction 300,000    300,000    300,000    300,000      300,000    1,500,000          

Total - Project 300,000    300,000    300,000    300,000      300,000    1,500,000$        

-                       
-                       
-                       
-                       

Total $  0

Sewer Main Rehabilitation (I & I)

This project impacts the Utilities Maintenance Division which is responsible for identifying the sources of I & I through
the use of televised pipeline inspection equipment.

This project produces a substantial reduction in wastewater treatment
charges to Broward County along with reduced electrical charges in the
operation of wastewater pumping stations. These cost savings greatly
outweigh the operational costs to locate I & I sources.

Personnel
Operating
Capital Outlay
Other

Explanation

Annual Cost or Savings Impact on Operating Budget

Cost or Savings

Project Justification:

Failure to maintain an aggressive I & I Program will allow groundwater leakage into our wastewater system to increase
and result in greatly increased Broward County wastewater treatment charges including possible penalty charges.

Project Impact:

Funding Source:  Utilities Renewal and Replacement (R&R) Fund - 441

Project Description/Purpose:

This ongoing project continually examines the entire one hundred fifty-four (154) mile City of Tamarac wastewater
collection system for leaks (infiltration) and illegal dumping (inflow). Identified I & I is subsequently eliminated by using
several successful corrective methods dependent on the nature of the source.
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UTILITIES PROJECT(S)

Project Title Project # FY 2010
USMY3 $ 300,000

Funding Components FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 TOTAL
Construction 300,000    300,000    300,000    300,000      300,000    1,500,000          

Total - Project 300,000    300,000    300,000    300,000      300,000    1,500,000$        

-                       
-                       
-                       
-                       

Total $  0

Wastwater Pump Station Renewal 

Project Justification:

These wastewater pump stations operate 24/7 and have a useful life of approximately twenty (20) years. Failure to
maintain our eighty-one (81) wastewater pump stations will result in unreliable operation and increased emergency
repairs.

Project Impact:

The project will impact the Utilities Maintenance Division by reducing the number of after-hour callouts to make
emergency pump station repairs.

Explanation

Funding Source:  Utilities Renewal and Replacement (R&R) Fund - 441

Project Description/Purpose:

This ongoing project will replace and upgrade the pumps and piping in four (4) wastewater pump stations per year on a
twenty-year rotating basis. Past capital projects to upgrade wastewater pump stations have listed specific stations
which often changed due to reprioritization.

This project has the potential of reducing electrical operating costs by
improving efficiency when pumps are reconditioned and sized to match
changing flow conditions.

Personnel
Operating
Capital Outlay
Other

Annual Cost or Savings Impact on Operating Budget

Cost or Savings
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UTILITIES PROJECT(S)

Project Title Project # FY 2010
USMY6 $ 100,000

Funding Components FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 TOTAL
Construction 100,000    100,000    100,000    100,000      100,000    500,000             

Total - Project 100,000    100,000    100,000    100,000      100,000    500,000$           

-                       
-                       
-                       
-                       

Total $  0

Electrical/Mechanical Pump Station Renewal

The project will impact the Utilities Maintenance Division by reducing the number of after-hour callouts to make
emergency control panel repairs.

This project has no potential to increase or decrease operating costs
other than eliminating a few after-hour emergency callouts. Personnel

Operating
Capital Outlay
Other

Explanation

Annual Cost or Savings Impact on Operating Budget

Cost or Savings

Project Justification:

These pump station electrical control panels operate 24/7 and have a useful life of approximately twenty (20) years.
Failure to maintain our eighty-one (81) pump station control panels will result in unreliable pump station operation and
increased emergency repairs.

Project Impact:

Funding Source:  Utilities Renewal and Replacement (R&R) Fund - 441

Project Description/Purpose:

This ongoing project provides maintenance and repairs on the electrical control panels and supporting rack assemblies
at wastewater pump stations. Past capital projects to upgrade electrical control panels have listed specific locations
which often change due to reprioritization. 
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UTILITIES PROJECT(S)

Project Title Project # FY 2010
UT06A $ 0

Funding Components FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 TOTAL
Construction -               50,000      50,000      50,000        50,000      200,000             

Total - Project -               50,000      50,000      50,000        50,000      200,000$           

-                       
-                       
-                       
-                       

Total $  0

WTP Well Upgrade Project

This project will enable our Water Treatment Plant to have a reliable raw water source for potable water production.

This project will have a beneficial impact on our operating budget by
reducing maintenance and electrical expenses. Personnel

Operating
Capital Outlay
Other

Explanation

Annual Cost or Savings Impact on Operating Budget

Cost or Savings

Project Justification:

This project reflects a proactive approach to ensure adequate raw water production for future years rather than
continuing the reactive efforts of the past. Failure to maintain reliability in raw water production could impact the ability
to deliver potable water to our customers.

Project Impact:

Funding Source:  Utilities Renewal and Replacement (R&R) Fund - 441

Project Description/Purpose:

This ongoing project will rehabilitate raw water wells in the Water Treatment Plant wellfield on a ten-year rotating basis.  
Each raw water well will receive new pumps, discharge valving, new casing and pump depth adjustment as required.
The project will ensure dependable raw water availability to the Water Treatment Plant for processing and delivery to
City of Tamarac customers. 
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UTILITIES PROJECT(S)

Project Title Project # FY 2010
UT08A $ 350,000

Funding Components FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 TOTAL
Construction 350,000    -               -                 -                -               350,000             

Total - Project 350,000    -               -                 -                -               350,000$           

-                       
-                       
-                       
-                       

Total $  0

Rehab of East/West 8MG  Accelator & Greenleaf Filter

This project impacts the ability of the Tamarac Water Treatment Plant to produce potable water. It also impacts the
Tamarac water customers who consume the product.

Not applicable - This project will not increase or decrease operating costs. 
Personnel
Operating
Capital Outlay
Other

Explanation

Annual Cost or Savings Impact on Operating Budget

Cost or Savings

Project Justification:

Failure to correct the declining structural integrity of the accelator clarifier and Greenleaf filter will compromise the ability
to produce potable water at the Tamarac Water Treatment Plant.

Project Impact:

Funding Source:  Utilities Renewal and Replacement (R&R) Fund - 441

Project Description/Purpose:

The 33-year old water accelator clarifier and Greenleaf filter at the Water Treatment Plant have areas of severe internal
rusting that are beginning to cause water leakage. Emergency repairs done in FY08 have provided a temporary fix but
are not a long term solution. This project will evaluate repair methods, design, and rehabilitate the accelator clarifier and
Greenleaf filter at the Water Treatment Plant in order to provide uninterrupted treatment of potable water.
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UTILITIES PROJECT(S)

Project Title Project # FY 2010
UTMY5 $ 75,000

Funding Components FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 TOTAL
Construction 75,000      75,000      75,000      75,000        75,000      375,000             

Total - Project 75,000      75,000      75,000      75,000        75,000      375,000$           

-                       
-                       
-                       
-                       

Total $  0

Renewal/Replacement at WTP

Project Justification:

This project is a proactive approach to maintain Water Treatment Plant facilities rather than continuing the reactive
efforts of the past. Failure to maintain our Water Treatment Plant facilities could impact the ability to deliver potable
water to customers.

Project Impact:

This project impacts the Tamarac Water Treatment Plant's overall ability to have reliable facilities for the continual
production of potable water. 

Explanation

Funding Source:  Utilities Renewal and Replacement (R&R) Fund - 441

Project Description/Purpose:

This project will renew and/or replace water treatment facilities that need improvement or repair, but were not able to
be anticipated in advance.

Not applicable - There are no additional or recurring costs. Some
operation costs may be saved when aging facilities are replaced with
more efficient facilities.

Personnel
Operating
Capital Outlay
Other

Annual Cost or Savings Impact on Operating Budget

Cost or Savings
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UTILITIES PROJECT(S)

Project Title Project # FY 2010
UWMY7 $ 60,000

Funding Components FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 TOTAL
Construction 60,000      60,000      60,000      60,000        60,000      300,000             

Total - Project 60,000      60,000      60,000      60,000        60,000      300,000$           

-                       
-                       
-                       
-                       

Total $  0

Irrigation Replacement

Project Justification:

Many of the 80 irrigation pump stations are simply worn out, obsolete or undersized for current City of Tamarac needs.

Project Impact:

This project will impact the Utilities Construction Division. They will implement needed repairs and maintain the
median irrigation systems.  Failure to maintain will create a negative impact on the public image of the City.

Explanation

Funding Source:  Utilities Renewal and Replacement (R&R) Fund - 441

Project Description/Purpose:

This project will provide funds to replace worn out irrigation pumps and upgrade irrigation lines on over 80 systems in
road median areas.

This project will be ongoing with recurring costs each year to continually
maintain street median irrigation systems. Personnel

Operating
Capital Outlay
Other

Annual Cost or Savings Impact on Operating Budget

Cost or Savings
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DEPARTMENT PROJECT PROJECT NAME PROJECT DESCRIPTION
EXPECTED 

COMPLETION
 P-T-D 

BUDGET* 
 P-T-D 

EXPENDITURES 
 P-T-D 

BALANCE 
Community Development GP04C Cultural Arts Program Citywide Public Arts Program Multi-Year 153,018         -                       153,018         
Community Development GP09A Comm. Appearance Init. Assist with local neighborhood appearance projects as requested Multi-Year 250,000         -                       250,000         
Community Development GP96A G.I.S Geographic Information Systems program Multi-Year 603,327         375,650             227,677         
TOTAL COMMUNITY DEVELOPMENT 1,006,345$     375,650$           630,695$       

Information Technology IS98A I.T. Replacements Information technology equipment replacement prgm. Continous 283,265         88,267              194,998         
Information Technology IT09A HTE Training Citywide training for HTE applications Multi-Year 135,000         -                       135,000         
TOTAL INFORMATION TECHNOLOGY 418,265$        88,267$             329,998$       

Non-Departmental GPMY1 Hurricane Preparation Hurricane preparation & recovery programs Continous 1,702,416       25,833              1,676,583      
Public Works GP05B Main Street Phase I of the Comprehensive improvements for NW57th Street Undetermined 2,847,077       213,589             2,633,488      
Public Works GP05C Fire Stations 41 & 78 Interior/Façade renovations of the City's two older Fire Stations Multi-Year 1,058,972       850,795             208,177         
Public Works GP06A Bikeway Paths Construction of bikeways along city roads and rights-of-way Multi-Year 921,290         20,100              901,190         
Public Works GP06F Tamarac Rec. Center Renovation of Recreation Center to provide a larger facility FY2010 2,043,727       1,809,967          233,760         
Public Works GP06I Aquatic Center Annex Construction of additional park facilities near the Aquatic Center Multi-Year 797,806         34,720              763,086         
Public Works GP06J Waters Edge Park Construction of park at the Waters Edge complex Multi-Year 789,692         2,400                787,292         
Public Works GP06K Parks Maint. Facility Construction of maintenance facilities for parks & recreation FY2010 100,000         43,799              56,201          
Public Works GP08A Open Space Reclamation Passive park at the corner of Pine Island Road and Commercial Blvd. Undetermined 150,546         -                       150,546         
Public Works PW97C Streets Improvements Citywide street repair program Continous 652,481         421,478             231,003         
Public Works PW98B Vehicle Replacements Vehicle replacement program Continous 1,336,595       -                       1,336,595      
Public Works PW98G H.V.A.C. R&R Heating, Ventilation, and AC equipment replacement program Continous 624,700         491,844             132,856         
Public Works PW98H Roofing R&R Roofing repairs/replacement program Continous 954,790         663,542             291,248         
Public Works PW99D Heavy Equipment Rep. Heavy equipment replacement program Continous 860,542         -                       860,542         
Public Works SW01D In-House STW Construction In-House Stormwater Construction projects Continous 353,424         158,306             195,118         
Public Works SW05A Citywide Culvert/Headwall Stormwater Culvert Construction Continous 279,372         44,314              235,058         
Public Works SW05B Boat Ramp Construction of Boat Ramps along C-14 Canal FY 2010 279,371         239,470             39,901          
TOTAL PUBLIC WORKS 15,752,801$   5,020,157$        10,732,644$  

Fire Rescue FR03A Fire Apparatus Ongoing Apparatus Replacements Continous 1,554,049       -                       1,554,049      
Fire Rescue FR09A Fire Rescue Equipment Ongoing Emergency Equipment Replacements Continous 100,000         -                       100,000         
TOTAL FIRE RESCUE 1,654,049$     -$                     1,654,049$    

Utilities UGMY2 Tamarac West Rehab Rehabilitation on Tamarac West Station Multi-Year 930,630         184,653             745,977         
Utilities UG01B Pine Island Utility Upgrade of Utilities on Pine Island Road Multi-Year 100,000         -                       100,000         
Utilities UG06B Utilities Complex Construction of new Utilities and IT Facility FY 2010 400,723         88,226              312,497         
Utilities USMY3 Wastewater Pump Station Renew Rehabilitation of Wastewater Pump Station Multi-Year 700,000         174,600             525,400         
Utilities UT08A 8MG Accelerator & Filter Replacement of 8MG Accelerator Multi-Year 631,857         233,316             398,541         
Utilities UT09A Clearwell Project Replacement of Clearwell at Water Treatment Plant Multi-Year 100,000         100,000             -                   
TOTAL UTILITIES 2,863,210$     780,795$           2,082,415$    

TOTAL CAPITAL IMPROVEMENT PROJECTS--PREVIOUSLY FUNDED 21,694,670$   6,264,869$        15,429,801$  

*Project to Date Budget includes funding from all sources (general revenue, bonds, grants, etc.)

MAJOR CAPITAL IMPROVEMENT PROJECTS - PREVIOUSLY FUNDED
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Tamarac Statistics 
 

Date of Incorporation      July 19, 1963 
Date of Adoption of City Charter    May 19, 1971 

 
Area Within City Limits Sq. Mi. 
Land Area 11.858 
Water Area 1.104 
   Total Area 12.962 

 
Population 59,855 

Registered Voters 38,128 
 

Lived in Tamarac Percent 
< 5 years 31% 

5-10 years 29% 
11-20 years 25% 
20+ years 14% 

 
 2000 2006 
White 77% 74.7% 
African American 9% 16.9% 
Other 14% 8.4% 
Of Hispanic Heritage 17% 22.4% 

 

 2000 2006 
Median Age 52.9 49.1 

 

 
  

<35
35-44
45-54
55-64
65-74

75+

Age

<3535-4445-5455-6465-7475+
2000 16%12%13%14%18%28%
2006 32.8%12.3%12.5%13.2%10.3%18.9%

Age Demographics 2000/2006
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Tamarac Statistics (continued) 
 

Five Largest Employers # of Employees 
City Furniture 1,336 
Convergys Customer Management 1,290 
University Hospital & Medical Center 1,000 
AEGIS Communication 650 
Publix Supermarkets 510 

 
Five Highest Property Values/Taxpayers $ 
City Furniture $48.2 
University Hospital & Medical Center  33.8 
DDRM Midway Plaza LLC  31.0 
Archstone Gardens (Rental Apts)  21.2 
Sunshine Plaza  20.4 

 

 
 

 
Education # 
Number of Schools 3 
Number of Classroom Teachers 237 
Number of Students Registered 3,806 

 
 
Police Protection 
The City has contracted with the Broward County Sheriff’s Office to provide protection 
services. 
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Tamarac Statistics (continued) 
 
 

Fire Protection Number 
Number of Stations 3 
Uniformed Employees 99 
Non-Uniformed Employees 5 
# of Daily Emergency Response Units 7 

 

 
Municipal Utilities Water Sewer Stormwater 
Active Accounts 18,926 18,787 18,390 
Miles of Mains 251.4 186 78 
Plants** 1 ** --- 
Capacity, Millions of Gallons/Day 20 ** 403,200,000 
Fire Hydrants 2,043 --- --- 
Pumping Stations 2 81 3 

**In September 1987, the City joined the North Broward Regional Wastewater system and discontinued its own facilities. 
 

Streets, Storm Sewers, Waterways  
Streets 136.2 Miles 
Storm Sewers 181.2 Miles 
Waterways 540 Acres 
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Tamarac Statistics (continued) 
 

        
Parks & Recreation Acres 
Landings Park 1.5 
Tamarac Park 10.4 
Tamarac Commons Park 0.5 
Veteran’s Park 6.3 
Caporella Park 9.3 
Sports Complex 36.0 
Wildlife Preserve 6.5 
Sunset Point Park 8.5 
Caporella Aquatic Center 5.0 
Gary B Jones Park for People & Pups 3.5 
Tephford Park 57.1 
Tamarac Community Center 5.0 
Undeveloped 4.0 
   Total Acres 153.6 
 
Parks Facilities 
Roller-Hockey Rink 
Tennis & Basketball Courts 
Handball Courts 
Boat Ramps 
Picnic Areas & Shelters 
Soccer/Football Fields 
Covered Playgrounds 
Baseball/Softball Fields 
Exercise Trails 
Fishing Piers 
Band Shell 
Community Center 
Recreation Center & Multi-Purpose Center 
25 Yard x 25 Meter Heated Pool 
Children’s Water Playground & Fitness Center 
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CITY OF TAMARAC 
2008 STRATEGIC PLAN 
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Message from the City Manager 
 
I am pleased to present to you the City of Tamarac Strategic Plan for Fiscal Year 2008. 
 
While the City of Tamarac has been engaged in strategic planning for more than ten years, the 
completion of this year’s strategic plan is truly an accomplishment we can all be proud of.  Led 
by the Mayor and Commission, staff worked diligently to gather input from many sources 
throughout the community and design a plan to benefit the entire City.  This commitment to 
excellence is one of the reasons the City of Tamarac is fast becoming one of the most 
progressive and innovative local governments in the nation. 
 
Sincerely, 
 
Jeffrey L. Miller 
City Manager 
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OUR VISION 

 
The City of Tamarac, Our Community of Choice –  

Leading the nation in quality of life though safe neighborhoods, a 
vibrant economy, exceptional customer service, and recognized 

excellence 
 
 
 
 

OUR MISSION 
 

We are “Committed to Excellence…Always” 
 

It is our job to foster and create an environment that: 
Responds to the customer 

Creates and Innovates 
Works as a Team 
Achieves Results 

Makes a Difference 
 

 
 

OUR VALUES 
 

As stewards of the public trust, we value: 
Vision 

Integrity 
Efficiency 

Quality Service 
 
 
 

“Customer Service – Second to None” 
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WHO WE ARE 

 
 
Incorporated in 1963, the City of Tamarac is committed to being a High Performance 
Organization (HPO).  This means we are committed to: 

 Listening to our customers 
Providing innovative leadership 

Communicating our vision 
Providing financial planning 

Empowering employees 
 
Being high performance requires a planned approach to the delivery of programs and services.  
This planning ensures that resources are used wisely to meet the needs of all of our 
stakeholders, including Tamarac residents, businesses and employees.  Our commitment to 
high performance involves the creation of a strategic plan to guide and sustain the City.   
 
Tamarac’s strategic plan is built upon our vision statement, which was created with input from 

our Commission, citizens and employees.  Whereas the vision statement ultimately reflects 
where we want Tamarac to be over the long-term (10-30 years); the strategic plan focuses on 
the short-term actions (1-3 years) we will take to accomplish the vision.  
 
 
 

“Committed to Excellence… Always.” 
This is the pledge we make to our community. 
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AND WHERE WE’RE GOING 
 
 
The strategic plan contains five goals which provide direction as we develop programs and 
services to meet the needs of our ever-changing community.  Following the creation of the 
strategic plan, each department creates a business plan which outlines the specific steps to be 
taken to implement the plan.  Performance measures are then tied to these actions to measure 
their progress and ensure that all efforts remain focused on Tamarac’s vision for the future.  In 

this way, the strategic plan provides a direct link between the vision and mission of the City 
and the services and programs we provide.  
 

The five goals in this document are: 
Inclusive Community 

Strong Economy in a Healthy Environment 
Dynamic Organizational Culture 

Clear Communication 
A Vibrant Community 

 
  
As you read this document, you will note that each goal contains background information 
identifying its importance to Tamarac.  Also included are a series of strategies the City has 
committed to accomplishing in furtherance of the     strategic plan and our vision for the future.   
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Goal # 1 – Inclusive Community 
 
The City of Tamarac is committed to providing programs and services that meet the 
needs of an increasingly diverse community. 
 

Background: 
The City of Tamarac is experiencing the most dynamic period in its 44-year history. As the 
Baby Boomer generation ages, the average age of Americans is increasing; however, in 
Tamarac the average resident is getting younger.  If this trend continues, by the year 2012 the 
average Tamarac resident will be in his or her early forties.   
 
Like the communities surrounding us, Tamarac is also becoming more diverse.  The schools in 
our area have seen significant changes as the number of nationalities, religions, and cultures 
have continued to grow.  As the face of Tamarac continues to change, we will actively seek to 
understand the needs of this dynamic population, and provide programs and services to meet 
these needs.   
 
Strategies: 
o Recognize and embrace cultural diversity 
o Identify customers and their needs 
o Gather and use feedback to continually refine programs and services for the                                                 
community 
o Provide community education and outreach 
o Develop partnerships  
o Benchmark programs and services 
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Goal # 2 – Strong Economy in a Healthy Environment 
 
The City of Tamarac will utilize innovative management to develop and maintain a 
strong financial base, while balancing the financial needs of the City with preservation 
of the environment. 
 

Background: 
Like many cities in South Florida, the City of Tamarac is facing significant financial challenges 
such as rising housing costs, stagnant wages, and pending property tax reform.  Tamarac is 
proactively working to ensure that the City is poised to face whatever challenges the future 
may hold.  This changing financial climate requires that we find new, cost effective ways to 
both communicate with and deliver services to our customers. Increased use of technology 
provides one method by which we can accomplish this objective, while innovative 
management provides another.  
 
As an innovative government, Tamarac has long been on the forefront of environmental 
efforts.  As one of the first cities in Broward County to implement curbside recycling, great 
strides have been made to protect natural resources.  Tamarac is known for excellent water 
quality and an aggressive “culture of conservation” campaign which promotes increased 

efficiency and reduced water consumption.  Looking to the future, we understand the 
importance of balancing the needs of the City with those of the environment.  
 
Strategies: 
o Encourage innovative management practices 
o Leverage tax dollars by identifying alternative funding sources  
o Develop, refine and update financial policies and procedures 
o Utilize technology to automate the delivery of services and information 
o Implement annual review of programs 
o Seek regional solutions to local challenges 
o Develop environmental initiatives 
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Goal # 3 – Dynamic Organizational Culture 
 
The City of Tamarac will create and sustain a culture conducive to development and 
retention of skilled employees.  
 

Background: 
Talented, well-trained employees will continue to play an important role in providing the best 
services to the citizens of Tamarac.  We are “Committed to Excellence…Always.”  Recruiting 

and retaining employees is a primary concern in today’s labor market.  Like every employer in 

our area, Tamarac has lost employees who have relocated outside of the county or state due 
to housing costs, while others have simply retired.  Trends indicate that all employers will face 
labor shortages in the future.   
 
Unlike the employee of today, who comes to a position with a certain skill set, the employee of 
tomorrow will be trained in skills and competencies needed to fulfill job requirements after they 
begin work.  Teamwork will be integral – employees will collaborate with each other to find 
solutions to workforce issues and they will be empowered to implement those solutions.  In 
order to continue to provide high levels of service in a cost effective manner, workforce 
planning is crucial.    
 
Strategies: 
o Foster an organizational culture focused on:  
 - Employee empowerment 
 - Training and development  
 - Retention 
 - Exceptional customer service 
o Sustain a professional and ethical organization at the highest level 
o Utilize community partnerships to develop departmental internship programs 
o Utilize mentoring and succession planning to provide continuity 
o Gather and use feedback to continually refine programs and services for the workforce 
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Goal # 4 – Clear Communication 
 
The City of Tamarac will increase communication within the organization and 
throughout the City.  We will increase both awareness of and participation in city 
government. 
 
Background: 
We know that the best way to determine the needs of our citizens and employees is to ask 
them.  Opening the lines of communication continues to be a priority in the City of Tamarac.  
We are dedicated to continuing to effectively collect and respond to customer feedback.  As 
the community continues to change, we are committed to implementing new programs and 
building new facilities that reflect the needs and wants of all citizens.  This means operating in 
an environment where employees have the information they need readily available, and where 
interdepartmental communication, empowerment and two-way communication are a priority.  
This proactive approach includes customer and employee surveys, comment cards, citizen 
and employee focus groups, community meetings and outreach.  Tamarac is committed to 
continuing to provide those services that are most valued, and keeping the community abreast 
of the programs and services we offer. 
 
Strategies: 
o Increase citizen awareness of the role of local government 
o Encourage citizen and employee participation in local government 
o Promote recognition of high performing programs and services 
o Enhance visibility of City programs and services 
o Sustain an open dialogue with the community and employees 
o Utilize technology to provide up to date information and gather community feedback 
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Goal # 5 – A Vibrant Community 
 
The City of Tamarac will continually revitalize our neighborhood and business districts. 
 
Background: 

When asked why they decided to move to Tamarac, residents and businesses cite Tamarac’s 

high quality, affordable housing, and safe, attractive neighborhoods and business areas.  This 
is the direct result of a proactive approach taken to ensure that community standards are 
established and met in Tamarac, allowing us to grow in a way that adds value to our citizens.  
As growth continues and certain neighborhoods and business districts continue to age, it is 
imperative that we work together to develop strategies and actions to address the needs of 
different segments of the community.  We must ensure that we develop new property, and 
redevelop existing property, at a level the City can sustain.   
 
 
Strategies: 
o Be accessible and responsive to our neighborhood and business partners 
o Develop an understanding of the unique needs of each neighborhood and commercial area 
o Establish pedestrian-friendly, mixed-use corridors 
o Provide support and services to ensure communities remain safe and attractive 
o Provide a balanced approach to business attraction and retention 
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GLOSSARY 

Accrual Basis   A basis of accounting in which transactions are recognized at the time they are incurred, 

as opposed to when cash is received or spent. 

 

Activity   A department effort contributing to the achievement of a specific set of program objectives; 

the smallest unit of the program budget. 

 

Activity Measure   Data collected to determine how effective or efficient a program is in achieving its 

objective. 

 

Adopted Budget The original budget as approved by the City Commission at the beginning of the fiscal 

year. 

 

Adjusted Budget   A statistical construct that compensates for changes within divisions and 

departments between budget years. 

 

Ad Valorem Taxes   Commonly referred to as property taxes, levied on both real and personal property, 

according to the property’s valuation and tax rate. 

 

ALS   Advanced Life Support. 

 

Allot   To divide an appropriation into amounts, which may be encumbered or expended during a 

specified period. 

 

Amended Budget   The current budget, resulting from changes to the Adopted Budget.  An example of 

a common change would be a line item transfer of funds. 

 

Annualize   Taking changes that occurred mid-year and calculating their cost for a full year, for the 

purpose of preparing an annual budget. 

 

Appropriation   A legal authorization to incur obligations and make expenditures for specific purposes. 

 

Appropriation Center  Resembles traditional departments  

 

Assessed Valuation   The valuation set upon real estate and certain personal property by the Property 

Appraiser as a basis for levying property taxes. 

 

Asset   Resources owned or held by a government that have monetary value. 

 

Audit   An examination of evidence, including records, facilities, inventories, systems, etc., to discover 

or verify desired information. 

 

Authorized Positions   Employee positions, which are authorized in the adopted budget, to be filled 

during the year. 

 

Available (Undesignated) Fund Balance   This refers to funds remaining from prior years, which are 

available for appropriation and expenditure in the current year.  
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GLOSSARY (continued) 
 

Balanced Budget   A budget where the amount available from taxation and other sources, including 

amounts carried over from prior fiscal years, must equal the total appropriations for expenditures and 

reserves (taken from Florida Statutes 166.241(2). 

 

Base Budget   Projected cost of continuing the existing levels of service in the current budget year. 

 

Benchmark   A point of reference from which measurements may be made.  A benchmark is something 

that serves as a standard by which other performance indicators may be evaluated or compared. 

 

Bond   Contract to pay a specified sum of money (the principal or face value) at a specified future date 

(maturity) plus interest paid at an agreed percentage of the principal.  Bonds are primarily used to 

finance capital projects. 

 

Bond Refinancing   The payoff and re-issuance of bonds, to obtain better interest rates and/or bond 

conditions. 

 

Budget    A plan of financial activity for a specified period of time (fiscal year) indicating all planned 

revenues and expenses for the budget period. 

 

Budget Calendar  The schedule of key dates, which a government follows in the preparation and 

adoption of the budget. 

 

Budgetary Basis   This refers to the basis of accounting used to estimate financing sources and uses in 

the budget.  This generally takes one of three forms: GAAP, cash, or modified accrual.  The City of 

Tamarac uses the same budgetary and accounting basis in all funds. 

 

Budgetary Control   The control or management of a government in accordance with the approved 

budget for the purpose of keeping expenditures within the limitations of available appropriations and 

resources. 

 

Capital Assets    Assets with at least a $750 value and having a useful life of at least three years.  

Capital assets are also called fixed assets. 

 

Capital Budget  The appropriation of bonds or other revenue for capital assets, improvements to 

facilities, and other infrastructure. 

 

Capital Expenditure  Money spent to acquire or upgrade physical assets such as buildings and 

machinery - also called capital spending or capital expense. 

 

Capital Improvements  Expenditures related to the acquisition, expansion or rehabilitation of an 

element of the physical plant of the government--sometimes referred to as infrastructure. 

 

Capital Improvement Program (CIP)   A plan for future capital expenditures that identifies each 

capital project, its anticipated start and completion dates, the amount spent each year, and the method of 

financing.  
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GLOSSARY (continued) 
 

Capital Outlay  Expenditures for fixed assets which have a value of $750 or more and have a useful 

economic lifetime of more than one year; or, assets of any value if the nature of the item is such that it 

must be controlled for custody purposes as a fixed asset. 

 

Capital Project   Major construction, acquisition, or renovation activities which add value to the 

physical assets of a government, or significantly increase their useful life.  Also called capital 

improvements. 

 

Capital Project Funds   Funds that account for the financial resources to be used for the acquisition or 

construction of major capital facilities. 

 

Cash Basis A basis of accounting that recognizes transactions only when cash is increased or decreased. 

 

CIAC   Acronym for Contributions In Aid of Construction, which is a definition used for the calculation 

of impact fee revenues paid by developers to cover the increased capacity costs of connecting to the 

City’s water and sewer system. 

 

CIP   Acronym for Capital Improvement Project, which is an appropriation for a significant capital 

expenditure. 

 

Collective Bargaining Agreement    A legal contract between the employer and a verified 

representative of a recognized bargaining unit for specific terms and conditions of employment (e.g., 

hours, workings conditions, salary, fringe benefits, and matters affecting health and safety of 

employees). 

 

Communication Services Taxes   Communications Services Tax (CST) applies to telecommunications, 

cable, direct-to-home satellite, and related services. The CST revenues is collected and distributed by the 

State of Florida 

 

Constant or Real Dollars  The presentation of dollar amounts adjusted for inflation to reflect the real 

purchasing power of money as compared to a certain point in time. 

 

Consumer Price Index (CPI)   A statistical description of price levels provided by the U.S. Department 

of Labor.  The index is used as a measure of the increase in the cost of living (i.e., economic inflation). 

 

Contingency   A budgetary reserve set aside for emergencies or unforeseen expenditures not otherwise 

budgeted. 

 

Contractual Services   Services rendered to a government by private firms, individuals, or other 

governmental agencies.  Examples include utilities, rent, maintenance agreements, and professional 

consulting services. 

 

Cost-of-Living Adjustment (COLA)   An increase in salaries to offset the adverse effect of inflation on 

compensation. 
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GLOSSARY (continued) 
 

Debt Service   The cost of paying principal and interest on borrowed money according to a 

predetermined payment schedule. 

 

Debt Service Funds   Funds that account for the accumulation of resources for, and the payment of, 

general long-term debt principal and interest. 

 

Dedicated Tax  A tax levied in order to support a specific government program or purpose. 

 

Deficit   The amount by which expenditures exceed revenues during a single accounting period. 

 

Department   The basic organizational unit of government that is functionally unique in its delivery of 

services. 

 

Depreciation   Expiration in the service life of capital assets attributable to wear and tear, deterioration, 

action of the physical elements, inadequacy or obsolescence. 

 

Development-related Fees  Those fees and charges generated by building, development, and growth in 

a community.  Included are building and street permits, development review fees, and zoning, platting 

and subdivision fees. 

 

Employee (or Fringe) Benefits Contributions made by a government to meet commitments or 

obligations for employee fringe benefits.  Included is the government’s share of costs for Social Security 

and the various pensions, medical, and life insurance plans. 

 

Encumbrance   The contractual commitment of appropriated funds to purchase an item or service.  To 

encumber funds means to set aside or commit funds for a specified future expenditure. 

 

Enterprise Funds   Funds that account for operations (a) that are financed and operated in a manner 

similar to private business enterprises--where the intent of the governing body is that the costs of 

providing goods or services to the general public on a continuing basis be financed or recovered 

primarily through user charges; or (b) where the governing body has decided that periodic determination 

of revenues earned, expenses incurred, and/or net income is appropriate for capital maintenance, public 

policy, management control, accountability, or other purposes. 

 

ERC   An acronym for Equivalent Residential Unit, which is a measure used for Water and Stormwater 

rates.  An average home equals one Equivalent Residential Unit. The E.R.C. for commercial units are 

calculated on a case-by-case basis.  

 

Expenditure   The payment of cash on the transfer of property or services for the purpose of acquiring 

an asset, service, or settling a loss. 

 

Expense Charges incurred (whether paid immediately or unpaid) for operations, maintenance, interest, 

or other charges. 
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GLOSSARY (continued) 
 

Fiscal Policy   A government’s policies with respect to revenues, spending, and debt management as 

these relate to government services, programs, and capital investment. Fiscal policy provides an agreed-

upon set of principles for the planning and programming of government budgets and their funding. 

 

Fiscal Year (FY)   A twelve-month period designated as the operating year for accounting and 

budgeting purposes in an organization.  For Tamarac, this twelve-month period is October 1 to 

September 30. 

 

Fixed Assets   Assets of long-term character that are intended to continue to be held or used, such as 

land, buildings, machinery, furniture, and other equipment. 

 

Full Faith and Credit   A pledge of a government’s taxing power to repay debt obligations. 

 

Fund   A fiscal entity with revenues and expenses that are segregated for the purpose of carrying out a 

specific purpose or activity. 

 

Fund Balance (Equity)   The excess of the assets of a fund over its liabilities, reserves, and carry-over. 

 

GAAP   Generally Accepted Accounting Principles.  Uniform minimum standards for financial 

accounting and recording, encompassing the conventions, rules, and procedures that define accepted 

accounting principles. 

 

General Obligation (G.O.) Bond   This type of bond is backed by the full faith, credit and taxing power 

of the government.  It requires voter approval and a debt millage is levied to pay interest and principal. 

 

Goal  A statement of broad direction, purpose, or intent based on the needs of the community. 

 

Grants  A contribution by a government or other organization to support a particular function.  Grants 

may be classified as either operational or capital, depending upon the grantee. 

 

General Fund  The fund that accounts for all financial resources of the government, except those 

required to be accounted for in another fund. 

 

Homestead Exemption   Florida law provides property tax relief of $25,000 off of the taxable value for 

properties that qualify.  Every person who has legal or equitable title to real property in the State of 

Florida and who resides on the property on January 1 and in good faith makes it his or her permanent 

home is eligible for a homestead exemption. 

 

Indirect Cost   A cost necessary for the functioning of the organization as a whole, but which cannot be 

directly assigned to one service. 

 

Infrastructure   The physical assets of a government (e.g., streets, water, sewer, public buildings and 

parks).  
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GLOSSARY (continued) 
 

Inter-fund Transfers   The movement of monies between funds of the same governmental entity. 

 

Intergovernmental Revenue Funds received from federal, state and other local government sources in 

the form of grants, shared revenues, and payments in lieu of taxes. 

 

Internal Service Charges   The charges to user departments for internal services provided by another 

government agency, such as data processing, or insurance funded from a central pool. 

 

Internal Service Funds   Funds that account for the financing of goods or services provided by one 

department or agency to other departments or agencies of the governmental units, on a cost 

reimbursement basis.  As a result of the new GASB 34 rules, many municipalities have eliminated all 

Internal Service Funds with the exception of Risk Management. 

 

Levy   To impose taxes for the support of government activities. 

 

Line-item Budget   A budget prepared along departmental lines that focuses on what is to be bought by 

linking appropriations to objects of expenditure. 

 

Long-term Debt   Debt payable more than one year after date of issue. 

 

Mil   The property tax rate that is based on the valuation of property.  A tax rate of one mil produces one 

dollar of taxes on each $1,000 of assessed property valuation.  A mil is one-tenth of one cent. 

 

Mission   A clear and concise statement that focuses on the purpose of the program and sets program 

goals to align practices with values.  A mission statement is an actionable plan for a program’s future 

that includes the objectives, how these objectives will be reached, who is responsible for performance, 

and why the program must meet its goals. 

 

Modified Accrual   Modified accrual accounting is based on revenues being recorded when 

they become available and measurable (known). The term "available" means collectible 

within the current period or soon enough thereafter to be used to pay the liabilities of the 

current period. Expenditures, if measurable, are recorded in the accounting period in which 

the liabilities are incurred. 
 

Objective    Something to be accomplished in specific, well-defined, and measurable terms and that is 

achievable within a specific time frame. 

 

Object of Expenditure   An expenditure classification, referring to the lowest and most detailed level of 

classification, such as electricity, office supplies, asphalt, and furniture 

 

Obligations  Amounts that a government may be legally required to meet out of its resources.  They 

include not only actual liabilities, but also encumbrances not yet paid. 
 

Operating Expenses The cost for personnel, materials and equipment required for a department to 

function. 
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GLOSSARY (continued) 

 

 

Operating Revenue   Funds that the government receives as income to pay for ongoing operations.  It 

includes such items as taxes, fees from specific services, interest earnings, and grant revenues.  

Operating revenues are used to pay for day-to-day services. 

 

Pay-as-you-go Basis   A term used to describe a financial policy by which capital outlays are financed 

from current revenues rather than through borrowing. 

 

Performance Budget A budget wherein expenditures are based primarily upon measurable performance 

of activities and work programs. 

 

Performance Measure   A measure of outcomes or results used to gauge the success of a program in 

meeting its Intended goals and objectives. 

 

Personal Services  Expenditures for salaries, wages, and fringe benefits of a government’s employees. 

 

Prior-year Encumbrances   Obligations from previous fiscal years in the form of purchase orders, 

contracts or salary commitments which are chargeable to an appropriation, and for which a part of the 

appropriation is reserved.  They cease to be encumbrances when the obligations are paid or otherwise 

terminated. 

 

Program   A group of related activities performed by one or more organizational units for the purpose 

of accomplishing a function for which the government is responsible. 

 

Program Based Budget   A method of budgeting whereby the services provided to the residents are 

broken down in identifiable service programs or performance units.  A unit can be a department, a 

division, or a workgroup.  Each program has an identifiable service or output and objectives to 

effectively provide the service.  Performance indicators measure the effectiveness and efficiency of 

providing service by the program. 

 

R&M   Acronym for Repair and Maintenance, which is a description used for normal maintenance costs 

for equipment. 

 

Reserve   An account used either to set aside budgeted revenues that are not required for expenditure in 

the current budget year or to earmark revenues for a specific future purpose or the portion of fund 

balance that is legally restricted by an organization other than the City. 

 

Resolution   A special or temporary order of a legislative body; an order of a legislative body requiring 

less legal formality than an ordinance or statute. 

Resources   Total amounts available for appropriation including estimated revenues, 

inter-fund transfers, and beginning balances. 

 

Revenue   All amounts of money received by a government from external sources for the purpose of 

financing the operations of the government. 
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GLOSSARY (continued) 
 

Revenue Bond   This type of bond is backed only by revenues, which come from a specific enterprise or 

project, such as a utility rate or gas tax. 

 

Senior Homestead Exemption   Florida law provides property tax relief of an additional $25,000 off of 

the taxable value for properties that qualify.  The County must first adopt the provision via Ordinance.  

Any person who has the legal or equitable title to real estate and maintains thereon the permanent 

residence of the owner, who has attained age 65, and whose household income does not exceed $20,000 

(with an annual CPI increase) qualifies. 

 

Service Lease   A lease under which the lessor maintains and services the asset. 

 

Service Level   Services or products which comprise actual or expected output of a given program.  

Focus is on results, not measures of workload. 

 

Source of Revenue   Revenues are classified according to their source or point of origin. 

 

Special Purpose Fund   Funds that account for the proceeds of specific revenue sources that are legally 

restricted to expenditures for specified purposes. 

 

Taxes   Compulsory charges levied by a government for the purpose of financing services performed for 

the common benefit of the people.  This term does not include specific charges made against particular 

persons or property for current or permanent benefit, such as special assessments. 

 

Temporary Positions   An employee who fills a temporary or short-term position.  Such employees 

provide contingency staffing for government operations during peak workloads, or to address temporary 

staffing needs.  Temporary employees are paid on a per-hour basis, and do not receive benefits. 

 

TRIM  Truth in Millage 

 

Trust and Agency Funds   Funds that account for assets held by a governmental unit in a trustee 

capacity or as an agent for individuals, private organizations, other governmental units, and/or other 

trust funds.  These funds are not budgeted in the formal appropriation process, and are not included in 

the Adopted Budget document. 

 

Unencumbered Balance   The amount of an appropriation that is neither expended nor encumbered.  It 

is essentially the amount of money still available for future use. 

 

Unreserved Fund Balance   The portion of a fund’s balance that is not legally restricted for a specific 

purpose. 

 

User Charges   The payment of a fee for direct receipt of a public service by the party who benefits 

from the service. 

 

Variable Cost   A cost that increases/decreases with increases/decreases in the amount of service 

provided such as the electric bill. 
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GLOSSARY (continued) 
 

Volatility   unpredictable change over time of a certain variable 

 

Working Cash   Excess of readily available assets over current liabilities; cash-on- hand-equivalents 

that may be used 

 to satisfy cash flow needs. 
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